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ClíA PTKB X 

THE PROBLEM OF GBOUir  TENSI ON 

The Nat ur e o f  t he St udy 

Xnt  r  oduct  i on * ~T h 1 s I s a st udy of  gr oup t ens i on. I n 

par t i c ul ar , i t  i s en anal y s i s o f  t he acut e r ecur r ent  t ens i ons 

whi ch appear ed among t he J apanese Amer i can evacuees who wer e 

conf i ned dur i ng t he ear l y s t age of  t he Second Wor l d ar  at  t he 

Tul e Lake ¿velo os t  i on Cent er . 

Rel ocat i on cent er  l i f e coul d have been st udi ed f r om a 

number  of  v i ewpoi nt s , but  f or  sever al  r easons i t  seemed espec i al -

l y appr opr i at e t o i nves t i gat e i t  i n t er ms of  t he pr obl em of  t en-

s i on. I n t he f i r s t  pl ace* s t r ess and s t r ai n wer e among t he chi ef  

exper i ences of  t he evacuees dur i ng and af t er  t he evacúat i on, and 

t hei r  behavi or  was of t en i ncompr ehensi bl e unl ess seen i n t he 

ü ¿ h t  o f  t hei r  condi t i on of  s t r ess» Fur t her mor e, soc i o l ogi s t s 

have r ecent l y shown consi der -  bl e i nt er est  i n t he pr obl em o f  

gr oup t ens i on. Of  r ecent  exampl es o f  i nt er gr oup t ens i on i n t he 

Uni t ed t at es , none was mor e dr amat i c or  mor e i mmedi at el y di s-

r upt i ve t han t hat  whi ch r esul t ed f r om t he evacuat i on, and i t  was 

f el t  t hat  st udent s of  t he subj ect  mi ght  be i nt er est ed i n an ac-

count  of  t he t ens i ons o f  an et hni c mi nor i t y under  mass evacua-

t i o n. f i na l l y , i n t he pr evi ous s t udi es of  v: r i o us soc i al  sci -



ent i st a, gener al i zat i ons have been stated whi ch i nvi t e fur ther 

exami nat i on. I t i s hoped that the present study may ai d i n the 

ver i f i cat i on» or the reformul at i on* of some of t hese hypotheses 

r egar di ng group t ensi on. 

The Tul e L ak e i r o j ec t  wher e t fce mat er i al  f or  t h i s st udy 

was gat her ed was onl y one of  t en r el o c at i o n cent er s es t abl i shed 

by t he gover nment  t o r ec ei v e evacuees» St r i c t l y s peak i ng t her e-

l or e» our  obser vat i ons appl y onl y t o one segment  of  t he evacuat -

ed popul at i on« ?he i nvest  i gat i on was al s o r es t r i c t ed t o t he 

ear l y per i od o f  cent er  devel opment  ?hen, on t he whol e» t he ¿ r ei t -

est  amount  o f  d i s o r gani zat i o n was appar ent  i n most  of  t he cent er s® 

For  t h i s per i od, t he Tul e Lake Cent er  wi t h S&i nzanar  and l os t on 

wer e t he t hr ee i n whi ch t ens i ons r ose t o t he hi ghes t  l ev el  ¿$ain-

i ng expr es s i on i n a s er i es o f  c o nf l i c t s and r ebel l i o ns . For  t he 

pur pose of  s t udy i ng t ens i on s i t uat i ons » however » t hese l i mi t s* i ons 

shoul d not  pr ove di sadvant ageous , f or  not  onl y wer e t he exper i enc es 

of  J apanese Amer i cans t hr oughout  t hi s per i od es£?ent i al l y s i mi l ar , 

but  a l s o t he cent er s hav i ng maj or  c o nf l i c t s t ended mer el y t o h i  -

l i ĥ t  l at ent  c o nf l i c t s and t ens i ons whi ch wer e pr esent  at  t he 

ot her  c ent er s a s wel l «. 

Ac ut e s t r es s was , as pr ev i ous l y s t at ed» a common exper i -

ence of  t he evacuees f r om t he o ut s et . The shar p r i s e f o l l owi ng 

¿ ear l  har bor  of  s us pi c i on and ho s t i l i t y t owar d t he J apanese mi -

no r i t y , t he t a l k of  evacuat i on» i- nd t he c r i s i s of  t he evacuat i on 

i t s e l f , c ons t i t ut ed onl y t he ear l y phase of  t he s t r ai ns t o whi ch 

t he evacuees wer e expos ed. Once t he evacuees wer e r emoved t o t he 



cent er s , t hey l aced t he pr obl ems of  adj us t i ng t o conf i nement  

and r egi ment at i on. They al so f aced t he s t r an ênsss and di sor -

ani zat  i on of  t he ear l y cent er  communi t i es, and t he new and un-

t est ed per sonnel  and po l i c i es of  t he War  Rel ocat i on Aut hor i t y 

(WHA ) » t he f eder al  agenoy t hat  was es t abl i shed t o super v i se t he 

pr ogr am* A per t  of  t he at mospher e of  t he cent er s,, t oo» was t he 

ai r  of  bi t t er ness* r esent ment  and chr oni c anx i et y . 

At  t he Tul e Lake k i o j ec t , t he consequence of  t hese con-

d i t i o ns was a ser  i es of  di s t ur bances t hat  was mar ked by a t r end 

t owar d i nc r eas i ngl y i nt ense c onf l i c t s bet ween t he evacuees and 

t he >BA admi ni s t r at or s» as wel l  as among t he evacuees , ĥe di s-

t ur bances cul mi nat ed ni ne mont hs af t er  t he openi ng o f  t he ¿r o-

j ect  i n t he so- cal l ed "r egi s t r at i on c r i s i s , " i n whi ch t he ad-

mi ni s t r at i on» f a i l i n g t o ef f ec t  a cer t ai n pr ogr am t hr ough t he 

dev i ces o f  per suas i on and i ndi r ec t  pr essur e, r esor t ed f i nal l y 

t o mi l i t ar y f or ce and ar r es t  as t he met hod of  coer c i ng coopér a» 

t i on f r om t he evacuees* t he ext r emi s t s among t he evacuees® on 

t he ot her  hand, i nvoked a br l ef *r ei gn of  t er r or  ' agai ns t  t hose 

i n t he communi t y who showed i nc l i nat i ons of  cooper at i ng, and 

t hey t hus sought  t o mai nt ai n t he evacuee r es i s t ance» Mob ac-

t i on const ant l y t hr eat ened» al t hough i t  ac t ual l y occur r ed onl y 

i n mi l d for m» and suspi c i on, t hr eat  and per sonal  v i o l ence wer e 

c har ac t er i s t i c f eat ur es of  t he communi t y dur i ng t he per i od«, Fol -

l owi ng t hi s exper i ence» t he >ar  Bel ocat i on Aut hor i t y dec i ded t o 

segr egat e t he "coopér ât i ve'* evacuees f r om t he 'non- cooper at l ve" 

ones» and, as i t  happened, chose t he f u i e Lake Pr oj ect  as t he 



cent er  t o whi ch a l l  t he eegr egees woul d be s ent «1 Thus, a l i t t l e 

over  a year  af t er  t he Tul e Lake Rel ocat i on Cent er  wae est abl i sh-
I  

ed, i t  was br ought  t o i t s endu 

One obj ec t i ve of  t h i s st udy i s t o at t empt  an expl anat i on 

o f  t he 'r egi s t r at i on c r i s i s , " and t he i mpasse i n whi ch t he eva-

cuees ana admi ni s t r at or s became i nvol ved« I t  shoul d be obvi ous* 

however , t hat  t o expl ai n t he "c r i s i s »" i t  coul d not  be t r eat ed 

as an i so l at ed event » f or  t angi bl e condi t i ons of  t ens i on pre- » 

exi s t ed i n t he communi t y, and t her e i s s ubs t ant i a! ev i dence t hat  

t ens i ons under  cer t ai n c i r cumst ances may gr eat l y af f ec t  l at er  be-

hav i o r . ' I f  t he "c r i s i s * was much ear l i er  i n t he pr ocess of  f or -

mat i on* i t  seemed necessar y t o expl ai n how t he i r r i t at i ons and 

s t r esses accumul at ed among t he evacuees* and among t he admi ni s-

t r at or s as wel l , bui l di ng t o a poi nt  wher e open c onf l i c t  was pr e-

di c t abl e under  t he gi ven condi t i ons* 

Our  i nt er est  i n t he st udy of  gr oup t ens i on shoul d now 

be under s t andabl e. Thi s st udy pr oceeds under  t he hypot hes i s 

t hat  a c o l l ec t i ve r eac t i on, such as a r ebel l i o n of  an et hni c mi -

no r i t y , devel ops out  of  a hi s t or y of  t ens i ons , and, cont r ar i wi se, 

t hat  t he r eac t i on and t he behavi or  wi t h i n i t  i s not  expl i c abl e 

wi t hout  a f u l l  desc r i pt i on of  t he car eer  of  t ens i ons* Because 

t he t er m, �gr oup t ens i o n , " i s a key wor d, our  i mmedi at e t ask 

1See Dor ot hy S. Thomas and Ri char d Ul ehl aot o , The Spoi l -
a&e (Ber kel ey , Uni ver s i t y of  Cal i f o r ni a Pr ess , 1946) , f or  a st udy 
of  t he Tul e Lake Bel ocat i on Cent er  af t er  i t  was conver t ed t o a 
segr egat i on c ent er . Th© pr esent  st udy may be seen as t ak i ng t he 
account  of  Tul e l ake up t o t he poi nt  wher e Thomas and i Ushi mot o 
begi n t hei r  anal y s i s « 
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shoul d be t o def i ne i t  mor e c l ear l y» I n t he f o l l owi ng sect i on* 

some of  t he exi s t i ng usages ar e exami ned wi t h a vi ew t owar d de-

vel opi ng a wor ki ng def i n i t i o n s ui t abl e t o our  pur pose«. At t he 

same t i me, t he l i t er at ur e wi l l  be scanned f or  t heor i es of  t en-

s i on whi ch may as s i s t  us i n our  i nv es t i gat i on. 

An Eval uat i on o f  Pr ev i ous St udi es 

The concept  of  &xou;3.t ens i on.»»The def i n i t i on of  " r o u p 

t ens i on. w i t  t ur ns out , i s I t s el f  a pr obl em because of  t he hi gh-

l y ambi guous uses t o whi ch t he concept  has been put«. The t er m» 

"t ens i o n , " appl i ed t o t he i ndi v i dual , has l ong been i n use i n 

psychol ogy and s oc i al  psychol ogy t o desc r i be s t at es o f  s t r ess 

or  o f  di sequi l i br i um occur r i ng wi t hi n t he i ndi v i dual , ¿or e r e-

cent l y,» t he pr ac t i ce has appear ed o f  r ef er r i ng t o "¿r oue t ens i on 

or  "i nt er ¿¿xoup t ens i on" i n anal yses o f  ant agoni sm bet ween r ac i al  

r el i g i o us , c l ass , i ndus t r i al , and nat i onal  gr oups ; but  despi t e 

t he cur r ent  i nt er est  i n t hese pr obl ems, t he concept  o f  gr ou p ten-

s i on i t s el f  has r emai ned ver y vaguel y def i ned, t he impression 

bei ng i ven t hat  t he phr ase i s used mai nl y f or  i t s f i gur at i v e 

va l ue. 

The commonest  t endency i s t o r ef er  t o any s i t uat i ons of  

i nt er gr oup hos t i l i t y and conf l i c t  as one of  i nt er gr oup t ens i on, 

but  i t  i s sel dom c l e r̂  as t o whet her  t he l at t er  i s used s s a syn-

onym f or  ho s t i l i t y , or  as a r ef er ent  of  somet hi ng t hat  l i es be-

hi nd ho s t i l i t y . Thi s i s gener al l y t he case i n t he t hi r t y- t wo 

paper s pr esent ed under  t he sec t i on, "The Pr obl em o f  Qr oup Ten-



s i o n . " at  t he F i f t h Symposi um of  t he Conf er ence on Sc i ence, ¿hi l -

p 

osophy and Bel i gi oxu Kxcept  i n t wo ar t i c l es , no at t empt  i s made 

t o def i ne t he t opi cal  concept s and t he most  di ver se di s cuss i on 

i s i nt r oduced al t hough a l l  at  l eas t  ar e agr eed upon di scuss i ng 

s i t uat i ons of  I nt er gr oup ant agoni sm, A s i mi l ar  vagueness occur s 

i n Robi n - i l l  l ams' r ecent  monogr aph, The He duct  I on of  I nt er gr oup 
3 

Tens i ons »' Havi ng used t he t er m, 'i nt er gr oup t ens i ons , i n h i s 

t i t l e s he, however , nowher e di s c usses i t s meani ng, and makes l i t -

t l e use of  t he phr ase i n h i s t ex t . When he def i nes h i s key t er ms, 

t hose he ment i ons ar e gr oup pr ej udi ce* ho s t i l i t y , di s c r i mi nat i on, 

compet i t i on, conf l i c t  and aggr es s i on; but  not hi ng i s sai d of  t en-

si on® The i mpr essi on gi ven I s t hat  t he l at t er  i s cons i der ed a 

gener al  t er m cover i ng a l l  t hese t ypes o f  r el et  I on shi ps * 

Def i n i t i o ns or  c har ac t er i zat i ons of  t he t er m ar e scar ce-

l y t o be f ound, and even a c l ar i t y of  usage i s want i ng« t*be di f -

f i c u l t i es sur r oundi ng t he concept  may be i ndi cat ed by a f ew i l -

l us t r at i ons . - ecskemet i , f or  i ns t ance, i n di s cuss i ng c onf l i c t s 

bet ween nat i ons , c l as s es , r ur al  and ur ban popul at i ons , and r aces , 

as t he m$QT cur r ent  t ypes of  gr oup t ens i on, summar i ses wi t h t he 

st at ement ; 

f e have di s t i ngui shed t wo component s i n t he gr oup t en-
s i ons we hi 've exami ned- - t he under l y i ng c l ash of  i nt er es t s , 
and t he i deo l ogi cal  component * I  t hi nk t hat  i n or der  t o 

2Lyman Br yson, I *oui s F i nk el s t el n, and Bober t  Facl ver  
( eds . ) , Appr oaches t o Nat i onal  Uni t y . F i f t h Symposi um o f  t he 
Conf er ence on Sc i ence, Phi l osophy and Hel i g i o n. (Hew Yor k, Har -
per s and Br ot her s , 1945) , pp. 1- 576. 

obi n I  . Wi l l i ams , The Reduct i on of  I nt er gr oup t ens i ons . 
Soc i al  Sc i ence r esear ch Counc i l  Bul l et i n 57 (Hew Yor k, 1947) . " 



r educe t he danger  ar i s i ng f r om gr oup t ens i ons as much as 
poss i bl es t wo k i nds of  ac t i on ar e necessar y : one di r ec t ed 
t owar d di mi ni shi ng t he v i r ul ence o f  t he c l ash of  i nt er es t ,̂ 
and t he ot her  ai -  ed at  t he i deo l ogi cal  component  as s uc h.* 

The t er m gr oup t ens i on i s her e used as a handl e t o whi ch 

a gener al  di s c uss i on o f  c onf l i c t s i n moder n soc i et y i s at t ac hed. 

The concept  i s gi ven no anal y t i c al  s t at us , l io at t ent i on i s gi v-

en t o gr oup t ens i on as i t s el f  r epr esent i ng a s oc i al  pr ocess . 

Bat he?» t he t er m i s used as desc r i pt i ve of  an es t abl i shed condi -

t i on» and t he concer n i s al most  whol l y wi t h anal y z i ng and expl ai n-

i jag t he et i o l ogy o f  t h i s c ondi t i on. Thi s poi nt  of  v i ew, i n f ac t , 

i s t he one adopt ed i n v i r t ual l y a l l  of  t he ar t i c l es appear i ng i n 

Appr oaches t o Nat i onal  Uni t y . I n one of  h i s f ew r ef er ences t o 

t he concept , Ho bi n Wi l l i ams makes i t  c l ear  t hat  he f o l l ows a 

s i mi l ar  usage» He says , "I n t h i s connect i on t he t i t l e of  t he 

pr esent  memor andum r equi r es some comment . Concent r at i on of  at -

t ent i on upon means f or  ' r educ i ng gr oup ho s t i l i t y 1 say seem t o 

r est  upon an i mpl i c i t  val ue- pr emi se. . . . � * I t  i ssy be not ed 

t hat  he subs t i t ut es t he wor d, "ho s t i l i t y , * f or  '�t ensi on'1 whi ch 

appear s i n t he t i t l e . Sot  onl y does he make t hese t wo t er ms i n-

t er changeabl e, but  el sewher e he al so di s cusses pr ej udi c e, di s-

c r i mi nat i on, c onf l i c t , and aggr ess i on seemi ngl y as synonyms of  

t ens i on, t hus gi v i ng a most  gener al  meani ng t o t he l at t er . 

Anot her  vi ew whi ch f ur t her  i l l umi nat es t h i s k i nd of  

usage r egar ds gr oup t ens i on as a symptom of  under l y i ng mal ad-

4P au l  Kecskemet i , "Types of  t f r oup T en s i o n , A p p r o ac h es 
t o i i st i onal  Uni t y , ed. by I . Br yson, I . F i nk s 1s t ei n, and i u M. 
L &c l v ex. F i f t h Symposi um of  t he Conf er ence on Sc i ence, phi l o-
sophy and Kel i gi on (New Yor k , Har per s & Br os«, 1945) , p* 258 

5Kobi n Wi l l i ams , 01 . c i t . , p . 5. 
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j us t ment s . Char l es J ohnson, f or  I ns t ance, says i n hi s di scus-

s i on o f  r ac i al  t ens i ons : 

Gr oup t ens i ons may be vi ewed as symptoms of  changes i n 
gr oup r el at i ons 23aci al  t ens i ons ar e, bas i cal l y» 
r ef l ec t i o ns of  di f f er enc es i n gr oup i deol ogi es» or  gr oup 
concept i ons of  t hemsel ves and t hei r  r el at i ons wi t h each 
ot her « � . . . The essence of  mi nor i t y- gr oup s t at us i s 
s t r aggl e f or  change i n t he di r ec t i on of  i mpr ovement  of  i t s 
s t at us» Ther e i s a cor r espondi ng r es i s t anc e t o t hi s change 
or  t he r at e of  change» on t he par t  of  t he maj o r i t y .  ̂

El t on m.yo al s o di s c usses gr oup t ens i on as a sympt om, 7 

and Hub i n and Segal  make t he poi nt  expl i c i t  i n an ar t i c l e en-

t i t l ed , "Bace Tens i ons�A Sympt om," t he t hes i s of  whi ch i s : 

Di s c r i mi nat i on, segr egat i on, bi got r y , ar e t r eat ed as 
i f  t hey wer e appr oachabl e di r ec t l y by an appeal  t o f ai r -
nes s , decency, and common sense« I n r eal i t y , t he t ens i ons 
ar e symptoms onl y» They cannot , t her ef or e, r espond t o di -
r ect  t r eat ment  any mor e t han sympt oms o f  a di sease oan be 
t r eat ed whi l e i gnor i ng t hei r  c aus e.u 

For  Rubi n and Segal , t ens i on i s appar ent l y synonymous 

wi t h d i s c r i mi mt  i on, segr egat i on* and bi got r y« 

� T . Sor t  f a Whi t ehead c r i t i c i zes t hese uses of  t he phr ase 

"i n a ver y wi de sense t o cover  a l l  f or ms of  ant agoni sm bet ween 

gr oups ,' ' f or  he f i nds such a meani ng about  as usef ul  f or  di ag-

nos t i c pur poses "as t he wor d ' i l l nes s * t o t he p h y s i c i a n » B u t  

£ 

C* S. J ohnson, "Gr oup Tens i ons : The Amer i can Negr o 1*1-
n o r i t y , " Appr oaches t o nat i onal  Uni t y , ed. by I . Br yson» X.» Pi n-
kel s t  a i n, ""and It  � i T ¿ael ver  iUm fork, bar  per  & Br o s . , 1945) , 
pp. 132f . 

v]£l t on Mayo, "Gr oup Tens i ons i n I ndus t r y , " Appr oaches to. 
Nat i onal  Uni t y , ed. by I . Br yson, L . F i nk el s t ei n, and R. i u i /ac-
I ver  "Uew Yor k, l i ar  per  & Br os . , 1945) , p . 60. 

8a . ¿t ubi n and J . Segal , "¿tace Tens i ons�A Sympt om,* 
Appr oaches t o ¿«ut i onal  Uni t y , ed. by L . br yson, L . F i nks 1st  e I n, 
and B. K . Macl ver  (Sew Yor k , Har per  & ¿ r os .» 1945) , p . 31. 

%� i ôr th Whi t ehead, "¿r oup Tens i ons as a Soc i al  ¿r ob-
l em, * Appr oaches t o nat i onal  Uni t y , ed. by 1. Br yson, Lo F i nkel s t el n 
and B . M. Fa el ver  (Hem Yor k , Har per s & Br os .» 1945) , p . 141. 



l i t t l e i s added t o t he c l ar i t y of  t he t er m i n h i s own suggest ed 

def i n i t i o n i n whi ch he chooses t o conf i ne t he phr ase t o 

Those unf r i endl y at t i t udes bet ween gr oups not  based on 
any obvi ous i ncompat i bi l i t y of  mor al  bel i ef  or  of  mat er i al  
i nt er es t . . � o . Gr oup t ens i on, as I  am def i ni ng i t , r ef er s 
t o t he t endency f or  gr oups, l ar ge end smal l , t o be i nt ol er -
ant  o f  a depar t ur e f r om t hei r  chosen nor ms i n secondar y mat -
t er s , unconnect ed wi t h f undament al  quest i ons of  mor al i t y 
or  o f  mat er i al  wel l  b e i n g . 1 0 

The chi ef  d i f f i c u l t  l ea i n t he f or egoi ng char ac t er i zat i ons 

of  gr oup t ens i on may be summar i zed. F i r s t , t he concept  i s so 

vaguel y def i ned t hat  i t  i s usel ess f or  t he pur pose o f  s c i ent i f i c 

anal y s i s . Second, gr oup t ens i on i s seen pr i mar i l y wi t h i n a s t at i c 

f r amewor k, as r epr esent i ng es t abl i shed condi t i ons of  r el at i ons hi p 

bet ween t wo gr oups, and l i t t l e concer n i s exhi bi t ed f or  t he changes 

whi ch may occur  i n t ens i on s i t uat i ons . But  t ens i on s i t uat i ons 

c har ac t er i s t i c al l y i nvol ve f l ux and adj us t ment , and i t  woul d seem 

t hat  a cons i der at i on of  t he adj ust ment al  behavi or  whi ch occur  i n 

such c i r cumst ances woul d be f andament a 1 t o an under st andi ng of  

gr oup t ens i o n. Thi r d, t he concept  i s t r eat ed as r ef er r i ng t o 

a r es i dual  phenomenon, an ef f ec t  or  symptom t hat  i s onl y of  second-

ar y I mpor t ance; and because of  t he gr eat er  concer n t o expl ai n 

t he causes o f  t hi s ef f ec t , l i t t l e at t ent i on i s di r ec t ed t owar d 

t he behavi or  t hat  occur s i n t ens i on s i t uat i ons . But  t h© wor d, 

"sympt om," i s i t s e l f  unc l ear , f o r , i n one sense, ever yt hi ng i n a 

causal  r el at i ons hi p i s a symptom of  somet hi ng el s©. Fur t her mor e, 

t hat  whi ch i s r egar ded at  one t i the as "onl y a symptom'* ver y o f t en 

* °I b i d . , p . 141. 
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comes t o be seen l at er  as having cons i der abl e f unc t i onal  s i gni -

f i cance, and t he onl y way I n whi ch t he f ac t or s i nf l uenc i ng a 

phenomenon may be f ai r l y eval uat ed i s t hr ough a car ef ul  st udy ' 

of  t he t ot al  pr ocess . The ai ohot oml cat i on of  var i abl es i nt o 

f undament al  causes and symptoms has t he f aul t  of  t endi ng t o di s-

cour age t he i nves t i gat i on of  t he t o t al  pr ocess«. 

The concept  o f  i ndi v i dual  t ensi on.- - The concept  of  t en-

si on i n phys i ol ogy, psychol ogy and soc i al  psychol ogy i s» i n f ac t , 

t he vi ew of  t ens i on as t he begi nni ng of  ac t i v i t y r at her  t han as 

t he ef f ec t  or  symptom of  some ot her  mor e f undament al  pr ocess» 

Lund ber g has gi ven a gener al  but  c l ear  st at ement  of  t h i s poi nt  

of  vi ew wher e he says; 

"Tens i on" and "i mbal ance'7 ar e wor ds used t o descr i be 
t he r esul t  of  an i mper f ect  adj ust ment «. "Adj ust ment " i s I n 
t ur n a wor d used t o a escr i be t he s i t uat i on under  whi ch t he 
ac t i v i t i es of  an or gani sm come t o r est  or  equi l i br i um. The 
l at t er  we def i ne® as i n phys i os», as t he s t at e of  maximum 
pr obabi l i t y i n any or gani sm or  ot her  syst em.3- 1 

The not i on of  a cont i nuous f l ux bet ween equi l i br i um and 

di sequi l i br i um wi t hi n t he physi ol ogi c©1 syst em has l ong been f a-

mi l i ar  t o st udent s of  t he human or gani sm, whet her  t he phase of  

i mbal ance was r ef er r ed t o as t ens i on or  no t . Or gani c t ens i ons 

ai e of  var i ous k i nds , but  ar e gener al l y c l assed under  t he t hr ee 

f or ms: chemi cal , el ec t r i c al , and mechani cal  (i nc l udi ng muscul ar  

t ens i ons and sur f ace t ens i ons of  c e l l s ) 'tc Her e t he t er m t ens i on 

l i Ueor ge A . Xundber g, Foundat i ons of  Soci ol ogy (New Yor k, 
i kacmi l l an Co . , 1939) , p. 3. 

12 
- ee, f or  exampl e, Cl i f f o r d T . Mor gan, Phys i o l ogi cal  

r sychol ogy (Sew Yor k, Mo r̂ aw Hi l l  Book: Go., 1943)* pp. 18- 69; ~ 
Gar dner  kur phy, irei  sona l i t  y , A î os oel s l  Appr oach t o Or i gi ns and 
St r uct ur e (Sew Yor k, Har per  k Br os . , 1947] , pp. 66- 104; and T 7 I , 
Fr ance *The Management  of  t ens i ons ,'* Amer i can J our nal  of  Soci ol ogy, 
MJ LAI IX (Lar ch, 1926) , 7G5- 7Z6. 
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i s obvi ousl y used l a a l i t er al  phys i cal  sens*» end can 1 e&d t o 

l i t t l e ra i  sun dor  at  and i n& � As I n Gannon's wi del y know a t heor y o f  

homeost asi s . 1 2 whi ch can r oughl y bo def i ned as t he t endency of  

phys i o l ogi cal  syst em a i n © st at e of  t ens i on t o r et ur n t o a s t at e 

of  r educed t ensi on» t he f or egoi ng nanner  of  def i ni ng t ons i on l o-

gi cal l y r esul t © i n a concept  i on of  i t  as i n i t i at i ng ac t i v i t y . 

I t  r equi r ed onl y a e t ep fiom t he accept ance o f  t he i dea 

of  or gani c t ens i ons t o gai n i t s ext ens i on t o © br oader  psycho-

l ogi cal  meani ng. Bow shor t  t hi s st ep was stay be seen f r om t he 

def i ni t i on o f  t ens i on appear i n$ i n a r ecent  psychol ogy t ext  by 

f Ut hi i e and Edwar ds» wher e t hey say; 

� � � « t ens i on ( i s ) def i ned as a di s t ur bance of  t he 
equi l i br i um of  an or gani se, i nc l udi ng t he di st ur bance of  
l ear ned habi t s as wel l  as of  t i s sue coadi t  i ons�t he bi o-
l ogi cal  nor ms or  const ant  st at es.1- 4 

Ot her s have r el at ed t ens i on di r ec t l y t o not  i v a t i o n . 1 6 

To t he ês t al t l et s . f or  whom f i el d t heor y i s f un da ment al , t he 

t er m âs a nat ur al  par t  of  t hei r  concept ual  syst em.*** They 

woul d say t hat  t ens i on ex i s t s i n any par t  of  a f i el d t hat  i s i n 

di sequi l i br l um, and t hat  t he t ens i on i ni t i at es and gui des ac t i on. 

1 5 . . . b . Cami on. he i sdom oi  t he ¿ody (j\ ew i 'or k. Nor t on. 
1932) . i  

142dwi n :.. i ut hr i e and Al l en L* Edwar ds, i ayohol ogi : A 
F i r s t  Cour se i nhuman behavi or  (Kew i or k . har per  k B r o s . T l i WJ , 
p . 122. 

I S or  exampl e. G. ;.or  i n&» H. S. Langf el d« « E . I . el d. 
I nt r oduct i on t o i sychol ogy (Sew i or k , J ohn i l ey & Sons. 19S9), 
p . 165f f . 

16Por  exampl e. Kur t  Lowi n, A Dynami c '"heor y of  per sonal i t y 
(Uev i or l c. I car aw- Ht l l . 1936) ; and ;ayrnond 1 . i heel er , "he Tans of  
Hunan Mat ur e (!*ew Yor k, D. Appl et on & Co . . 1958)* 
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F i nal l y» t he psychoanal yst s t oo have adopt ed such t er ms as emo-

t i onal  and f r us t r at i on t ens i ons t o r ef er  t o var i ous condi t i ons of  

i  7 

psychol ogi cal  s t r es s � These usages l i kewi se suf f er  f r om some 

degr ee o f  vagueness and ambi gui t y , but  unl i ke t hose who empl oy 

t he t er m gr oup t ens i on t o desc r i be gener al  condi t i ons of  host i -

l i t y and conf l i c t * t he l at t er  appl y t hei r  concept  t o spec i f i c 

phys i o l ogi c al  and psychol ogi cal  c ondi t i ons whi ch ar e di r ec t l y 

r el at ed t o ac t i on t endenc i es of  i ndi v i dual s® 

The l at t er  vi ew of  t ens i on has been el abor at ed i n con-

s i der abl e det ai l  by Gar dner  Mur phy i n hi s r ecent  vol ume» i ei sQu-

al i t y , and because of  t he per t i nence of  h i s account  t o our  pr ob-

l em, some space wi l l  be devot ed t o i t s di s c uss i on » i  or  Mur phy» 

t he st udy of  per sonal i t y i s pr e- emi nent l y a st udy of  mot i vat i on, 

and mot i vat i on i s r egar ded as t ens i on» *Qur  f i r s t  hypot hes i s , 

t hen, ' he says* ?¥i s t hat  a l l  ac t i v i t y i s t r aceabl e t o t ens i on, 

t hat  t ens i on i s 'need* f or  act i ng» and t hat  t ens i on, need, and 

mot i ve ar e one and t he sas5e0"
i f a By t ens i on he means phys i ol ogi -

cal  di s equi l i br i ums o f  var i ous sor t s whi ch may be so di s t r i but ed 

t hr oughout  t he body t i s s ues as t o make of  ever y c el l  a sour ce of  

mot i vat i on» "Ther e ar e no 'mot i ve s po t s ,1 t her e ar e si mpl y de-

gr ees o f  mot i vat i on�t ens i on gr adi ent s�t hr oughout  t he l i v i ng 

o r g a n i s m . " l o r  can t her e ever  be a t o t al  absence of  t ens i on 

1 7 
I  eon J � Saul , "Phys i o l ogi c al  Ef f ect  o f  Emot i onal  Ten-

s i on, * l o r eonal i t y and t he ¿eh; v i or  Di sor der s , ed� by J * KcV. Hunt  
(¿l ew 1 or k. Sonal d i Tess , 1944) I ," p." 270, See al s o , Saul  Kosen-
awe i g, "An Out l i ne o f  F r us t r at i on Theory," i n t he same vol ume, p . 360 

i  h 

Gar dner  Mur phy, op, c i t a , p . 89». 

1 î b i d . B p . 68. 



i n t he l i v i ng or gani sm; t her e ar e onl y f . � . . r api d or  sl ow 

r i s es i n t ens i on l evel , end r api d or  sl ow t r ansmi ss i ons of  t he 

t ens i o n . *^0 Al t hough t her e ar e s t r i c t l y no l ocal i zed "mot i ve 

spot s , * Mur phy f i nds i t  usef ul  to c l as s i f y ''char act er  i s t i c syn-

dr omes or  exc i t at i on pat t er ns ,* i n whi ch t hese mot i vat i onal  pat -

t er ns ar e t hought  of  as dependent  upon ext er nal  as wel l  as i n-

t er nal  envi r onment al  f ac t or s« The i nt er nal  s t at es ef f ec t  a sel -

ec t i ve i nf l uenc e upon t he ext er nal  s t i mul i  t o whi ch the? or gani sm 

r esponds . 

To s t at e t he f or egoi ng poi nt s syst ei aat i oal i y ; (1) t en-

s i on i n i t i at es a l l  ac t i v i t y , (2) t he or gani sm i s const ant l y un-

der  some degr ee of  t ensi on® and hence i s al ways ac t i v e, (3) under  

cer t ai n condi t i ons* t ens i on l evel s may r i s e i n cer t ai n r egi ons 

and r esul t  i n c har ac t er i s t i c pat t er ns of  r esponse, such t hat  an 

act  (an abs t r ac t i on) may he def i ned as bei ng i ni t i at ed by a par -

t i cul ar  t ens i on syst em, and (4) t he domi nance of  a par t i c ul ar  

set  o f  t ens i ons at  a gi ven t i me s ens i t i zes t he or gani sm t o cer -

t ai n k i nds of  ext er na! s t i mul i . 

Two addi t i o nal  po i nt s ar e of  par t i cul ar  i nt er es t . F i r s t , 

Mur phy f i nds i t  r easonabl e t o t hi nk of  symbol i c event s as gi v i ng 

r i s e t o t ens i ons when t hey ser ve as i nner  cues t o ac t i on.*51 Sec-

ond, he di s t i ngui s hes f r us t r at i on t ens i ons . Ac t i on t hat  has been 

i ni t i at ed by an or gani c or  symbol i c t ens i on i s subj ect  t o i nt er -

r upt i on f r om var i ous causes , and t he r esul t  i s f r us t r at i on wi t h 

an accompanyi ng r i s e i n t he gener al  l evel  o f  t ens i on, ''Pr nst r a-

2 Q m a . » p-  86. 

Î b i d . , p . 263. 



t i on, t hen , " he says* " i s not  onl y a negat i ve t hi ng» a f ai l ur e 

t o ac hi ev e; i t  i s a pos i t i ve augment at i on of  t ens i on t hr oughout  

t he or gani c s y s t em. "2 2 

The val i di t y of  Uxaphy9» f u l l y el abor at ed t heor y of  

t ens i on i s not  a poi nt  of  pr esent  concer n, al t hough i t  may be 

sai d t hat  t he bas i c under l y i ng not  i ons ar e cons i s t ent  wi t h t he 

pr esent  psycho- phys i ol ogi cal  knowl edge about  t ensi ons® and, i n-

c i dent al l y .wi t h t he t heor y of  mot i vat i on end ac t i v i t y out l i ned 

by J ohn Dewey and U. K . .Mead«» What  i s of  i nt er es t  i s t he possi -

bi l i t y t hat  i s suggest ed of  a det ai l ed anal y s i s o f  behavi or  i n 

t ens i on s i t uat i ons . By cont r ast  wi t h t he pr ev i ous l y ment i oned 

concept i ons of  gr oup t  ens i on, i n whi ch at t ent i on has been dr awn 

away f r om t he t ens i on s i t uat i on i t s el f  t o t he pr esumed fundamen-

t al  causes of  i t . Mur phy end ot her s who l ook upon t ens i on as 

i n i t i at i ng ac t i v i t y f ocus at t ent i on di r ec t l y upon t he nat ur e o f  

t ens i on, and upon t he behavi or  consequent  t o i t s appear ance, 

i mphasi s upon t he obser vat i on of  boht vi or  adj ust ment s t o t ens i on 

s i t uat i ons pr ov i des a bas i s of  empi r i cal  r esear ch t hat  i s com-

pl et el y l ack i ng i n t he s t r i c t l y et i o l ogi c al  concer n r egar di ng 

t ens i on. 

I mpl i cat i ons f or  t he st udy of  gr oup t ens i o n .�Sev er al  

advant ages f l ow f r om t he concept i on of  t ens i on as r el at ed t o 

ac t i v i t y . F i r s t , by def i ni ng t he t er m i n t he r es t r i c t ed sense, 

much of  t he vagueness r es i di ng i n t he cur r ent  def i ni t i ons of  

gr oup t ens i on may be el i mi nat ed. Second, t he def  i ni t  i on of  gr oup 

2 Î b i d . , p . £05 
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t ens i on may bo coade cons i s t ent  wi t  h t he concept  o f  t ens i on i n 

psychol ogy and phys i o l ogy . F i nal l y , and per haps most  i mpor t ant  

f or  t he pur pose of  empi r i cal  r esear ch, t he necess i t y of  di scuss 

ai nj  t ens i ons i n t he abs t r ac t  i s avo i ded, f or  t he suggest ed ap-

pr oach l eads nat ur al l y t o t he st udy of  obser vabl e event s . 

The anal y s i s of  i ndi v i dual  t ens i ons , however , cannot  

be bl i ndl y adapt ed t o t he pr esent  s t udy, f or  t he behavi or  of  

i ndi v i dual s i s 'not  t he same t hi i %: as gr oup behavi or « To be sur e, 

t he t ens i on i t s el f  can be l ocat ed onl y i n t he i ndi v i dual  member s 

of  t he gr oup. But  by gr oup t ens i on i s meant  a shar ed exper i ence 

P'X 

o f  t ens i on, * by whi ch i s i mpl i ed t hat  t he t ens i on has been com-

muni cat ed among t he member s of  a gr oup» I t  i s poss i bl e f or  an 

aggr egat e of  i ndi v i dual s t o be i n s t at es of  t ens i on wi t hout  hav-

i ng t he l at t er  communi cat ed among t he member s, but  such a s i t ua-

t i on woul d cer t ai nl y di f f er  f r om t he case wher e i ndi v i dual  di s-

t ur bances ar e communi cat ed f r om per son t o per son, or  a ¿r oup 

t ens i on i s bui l t  up t hr ough an i nt er ac t i onal  pr ocess . 

I f  gr oup t ens i on i nvol ves a shar ed exper i ence of  t ens i on 

r es ul t i ng f r om communi cat i on, among t he ques t i ons whi ch f o l l ow 

ar e: how do i ndi v i dual s come t o shar e exper i ences of  t ens i on; 

what  k i nds of  i nt er ac t i onal  pat t er ns occur  i n gr oup adj ust ment s 

t o t ens i on s i t uat i ons ; and how i s t hi s i nt er ac t i on r el at ed t o 

t he subsequent  r educt i on of  t ens i on? These woul d appear  t o be 

c r i t i c a l  pr obl ems r equi r i ng answer s i f  gr oup t ens i on, and t he 

r el at ed i nt er gr oup ho s t i l i t i es , or e t o be under s t ood. 

23 
Her ber t  hl umer , "Co l l ec t i ve .behavi or ," liew Out l i ne of  

t he i /r i nc i pl es of  Soc i o l ogy, ed. by a . Lee (Bev Yor k, Bar nes 
& f t obl e, I n c . , 1946) , ¿ar t  I V, p . 172. 
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Fur t her mor e, al t hough t he anal ys es of  I ndi v i dual  t en-

s i ons h&vs dwel t , on t hei r  gener al  f unc t i on i n mot i vat i ng ac t i v i t y , 

t he concer n of  t hi s st udy i s s pec i f i c al l y wi t h t hose act s mot i -

vat ed by t ens i ons whi ch s r e ar oused by f r us t r at i on or  conf l i c t  � 

The f unc t i on of  t ensi ons as i n i t i at o r  of  ac t i on» does not  di f -

f er  i n t he t wo c ases , "but  i n cases of  f r us t r at i on t her e i s what  

Mur phy has appr opr i at el y cal l ed an augment ed t ens i ons I t  may 

be expect ed t hat  gr oups conf r ont ed by f r us t r at i on and conf l i c t  

wi l l  c har ac t er i s t i c al l y r eact  i n cer t ai n ways , and t he pr obl em 

o f  t h i s s t udy i s t o descr i be t he k i nds of  behavi or  whi ch occur  

i n t hese s i t uat i ons» 

?h eo r  !e s of  t he or  I f  I ns of  t  am- 1 on » � I t  has al r eady 

been i ndi cat ed t hat  t her e i s i n t he l i t er at ur e a number  of  

t heor i es r egar di ng t he o r i gi ns of  gr oup t. ens i on* A r evi ew of  

any subs t ant i al  par t  o f  t hese wr i t i ngs i s not  poss i bl e her e» 

but  Bob i n Wi l l i ams has f or t unat el y pr ovi ded a conveni ent  sum» 

24 

¡nary of  t he i  por t ant  s at er i a l  i n t h i s ar ea." The pr esent  

pur pose i s pr i mar i l y t o cons i der  t he or i ent at i on of  t hese cur -

r ent  t heor i es» and t o as s es s t hei r  adequacy f or  i nt er pr et i ng 

s i t uat i ons of  r̂ oop» such as t hat  wi t h whi ch t h i s st udy i s con-

cer ned* 

Despi t e t he ext ens i ve wr i t i ngs on t he subj ect » t he ma-

t er i a l  cay be put  i n manageabl e f or m by a c l as s i f i c at i o n of  t he . 

condi t i ons whi ch ar e cons i der ed t o be t he bas i c f ac t or s i n gr oup 

ant agoni sm» The maj or  t heor i es may be out l i ned as f o l l ows : 

24 
.~;obin Wi l l i ams , op. c i t «, pp. 51 f . 
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i l ) Di f f er enc es of  c har ac t er i s t i c s : cont act  bet ween gr oups 
havi ng per c ept i bl e di f f er enc es of  bi o l ogi c al  t r ai t s or  
cust oms t end t o ar ouse suspi c i on and ant agoni sm, or  
may pr esent  bar r i er s t o communi cat i on and-  under s t andi ng. 

(2) "Heal i s t  10� c onf l i c t s of  i nt er es t s and val ues : compet i -
t i on f or  i mpr oved st andar ds of  l i v i ng, weal t h, power , 
t er r i t o r y and ot her  mar ks o f  s t at us , i n whi ch t hei r  
enj oyment  by one gr oup exc l udes ot her s f r om r ec ei v i ng 
s i mi l ar  s at i s f ac t i on, t ends t o l ead t o c o nf l i c t . Li ke-
wi se, ef f o r t s t o r et ai n and advance val ues whi ch ar e 
f unc t i onal  t o one gr o p̂ but  i ncompat i bl e f or  anot her  
may l ead t o c o nf l i c t . 

(2) Soc i al  change and st at us s h i f t s : changes due t o mi gr at i on, 
t echnol ogi cal  i nnovat i ons , or  c r i s es may c r eat e new con-
di t i ons of  cont act  or  ar ouse new i nt er es t s whi ch t hr eat -
en t he es t abl i shed s t at us syst em and br i ng gr oups i nt o 
c o nf l i c t . A l s o , mal adj ust ment s wi t hi n a s oc i al  or gani -
zat i on due t o r api d changes or  s l owl y evo l v i ng cont r a-
di c t i ons say c r eat e i ns ec ur i t i es t hat  gai n expr ess i on 
i n v i o l enc e. 

(4) F r us t r at i on and aggr ess i on: f r us t r at i ons due t o what -
ever  sour ce r ai se t he l evel  of  t ens i on, ar i d pr oduce 
t endenc i es of  aggr es s i on t hat  may become f ocused on 
ot her  gr oups, as di spl aced aggr ess i on, par t i c ul ar l y 
upon t hose who may be at t acked wi t hout  ar ous i ng s oc i al  
di sappr oval . 

(5) Schi zo i d r eac t i ons and pr o j ec t i on: a t heor y ac t ual l y 
i nvol vi ng a combi r j at i on of  t he f or egoi ng v i ews, i t  sug-
ges t s t hat  peopl e when f or ced t o choose bet ween i mpor t -
ant  al t er nat i v es , as bet ween a s oc i al l y l egi t i mat e and 
an I l l s gi t  i mat  e f or m of  conduct .-  choose one and at t ack 
a gr oup symbol i c of  t he o t her o '̂ 

r  a summar y of  t hese v l evs , see, Ar nol d and Car o l i ne 
Kose, Amer i ca Di v i ded (2iew Yor k, Al f r ed A . Knopf , I n c . , 1948) , 
pp. 279f ; and rcobin Wi l l i ams , op. c l t . , pp. 61f . 

"^a l o o t t  Par sons, "Rac i al  and Kel i gi ous Di f f er enc es i n 
¿r oup Tens i on,'* Appr oaches t o Nat i onal  Uni t y , eds . , I . ;r yson, I ,. 
F i nk el s t ei n, and Hm ).<acl ver  (8ew Yor k , Har oer  & Br o s . , 1947) 
p. 191. 

'- Ĉhar l es S. J ohnson, or * p i t . , p . 154. 

a b J ohn Do l l ar d, "Hos t i l i t y and Fear  i n Soc i al  L i f e , " 
Soc i al  F or ces , XVI I  (1938) , 15- 26. 

^F o r  exampl e, l aur i oe Samuel s, f rhe ¿r eal  Hat r ed (New 
Yor k , Al f r ed A . Knopf , I nc . , 1941) . 
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ĥ i s summar y i s not  I nt ended t o be exhaust i ve, but  i t  

shoul d be adequat e t o r epr esent  t he chsr act er  1st .l o expl anat i ons 

of f er ed of  t he m y i n whi ch gr oup t ens i on or i gi nat es* I t  i s per -

haps t r ue t hat  t he condi t i ons l i s t ed ar e f r equent l y , i f  not  gen-

er al l y . assoc i at ed wi t h t he o r i gi n of  t ens i on, but  i n gi v i ng ade-

quat e expl anat i ons of  t he appear ance of  gr oup t ens i on» t hese t heox 

i es i nvol ve sever al  d i f f i c u l t i es . 

I n t he f i r s t  pl ac e. i t  maj? be not ed t bt t  t he pr eval ence 

o f  t hese condi t i ons does not  pr oduce t he t ens i on whi ch t heor et i cal  

l y woul d be expect ed* Fur t her mor e» t empor al  di f f er enc es i n l ev-

el s of  t ens i on, whi ch ar e not  adequat el y t aken I nt o account  i n 

t hese t heor i es® o f t en r esul t  despi t e t he f act  t hat  t he 'ext er nal  

condi t i ons r emai n l ar gel y t he seme. For  exampl e® t o t he ext ent  

t hat  t wo gr oups engage i n economi c compet i t i on, c onf l i c t s of  i n-

t er es t  ar e an ever  pr esent  condi t i on» Thi s was c er t ai nl y t r ue of  

t he J apanese mi nor i t y on t he i ac i f i c Coast  t hr oughout  i t s hal f  

cent ur y of  s t r uggl e t o achi eve economi c success , yet  t her e wer e 

cons i der abl e f l uc t uat i ons of  i nt er gr oup t ens i on bet ween t he mi -

nor i t y and t he whi t e Amer i can maj or i t y gr oup* I t  woul d be di f -

f i c u l t  to pr ove t hat  t he peaks of  t ens i on occur r ed i n cor r el at i on 

wi t h t he peaks of  compet i t i on* Much t he same ki nd of  d i f f i c u l t y 

exi s t s wi t h r egar d t o t he as s er t i on t hat  cont act  bet ween r ac i al l y 

or  cul t ur al l y di f f er ent  gr oups t ends t o pr oduce suspi c i on and an-

t agoni sm* Ther e i s not , f or  i ns t ance, a concomi t \ ant  r educt i on 

o f  t ens i ons whenever  t her e i s a gr adual  di sappear ance of  gr oup 

di f f er enc es ; i n f ac t * t he exper i ence has been t hat  i nt er gr oup 

t ens i on of t en r i s es as t he mi nor i t y appr oaches t he c har ac t er i s t i c s 
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o f  t he maj or i t y . I t  i s ver y of t en bet ween gr oupe whi ch Er e ver y 

much a l i k e, such es t wo l ef t - wi ng gr oups» t hat  t he most i nt ense 

hos t i l i t y emer ges; and, i n any case, many mor e di f f er enc es be-

t ween gr oups ar e at t r i but ed t han can be obj ec t i vel y det er mi ned. 

The d i f f i c u l t y i s much l i >© t hat  whi ch has ar i sen spe-

c i f i c a l l y wi t h r espect  t o t he f r us t r ât  i on- aggr essi on hypot hes i s . 

The key t er ms i n t hi s t heor y ar e so vaguel y def i ned t hat  i t  i s 

i mpossi bl e t o subj ect  i t  t o exper i ment al  t es t , and because t he 

hypot hes i s cannot  be subj ect ed, t o r i gor ous t es t , al most  eny k i nd 

of  dat a can be f i t t ed t o i t  wi t hout  f ear  of  c ont r adi c t i on. 2 or e-

over  even i n t hose i nst ances i n whi ch an obser vabl e f r us t r at i on 

coul d be i dent i f i ed, numer ous eases coul d be c i t ed i n whi ch no 

obser vabl e aggr ess i on ensued* "as l ow suggest s t hat  t he hypot he-

s i s may be i mpr oved i f  a di s t i nc t i on i s i mde bet ween a s i mpl e 

f r  sat  r at i  on of  a need» and s f r us t r at i on t hat  t hr eat ens t he per -

s onal i t y , f or  i t  i s es pec i al l y t he l at t er  whl oh pr oduces hos t i l i t y 

r eac t i ons* ®̂ ¿hi l e Mas l ow's sugges t i on does not  r emove t he am-

bi gui t i es i n t he f r us t r ât  i on- aggr ess i on t heor y, t her e i s mueb to 

be sai d f or  h i s r equi r ement  t hat  spec i f i c k i nds of  f r us t r at i on 

s i t uat i ons be i dent i f i ed i n whi ch aggr ess i on i s obser ved t o f ol -

l ow. 

A l l  of  t he above t heor i es s i mi l ar l y suf f er  not  onl y f r om 

t he gener al i t y of  t hei r  def i n i t i ons , but  al so f i om t he vague and 

gener al  way i n whi ch t he condi t i ons f o r  t he o r i gi n of  gr oup t en-

s i on ar e i ndi c at ed. A c l ear er  s pec i f i c at i on i s needed of  t he 

k i nds of  s i t uat i ons i n whi ch gr oup t ens i on obser vabl y o r i gi nat e. 

SO 

A . H. ¿l asl ow, "Depr i vet i on, Thr eat , end Fr ust r ât  i on, * 

ggybf t ol ogi cal  Kevi ew, - V̂ i l i , (1941/ 364- 366. 
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Fur t her mor e, t he c r uc i al  condi t i on whi ch needs t o be i nvest i -

gat ed i s not  onl y t he ext er nal  set  of  c i r cumst ances whi ch i s r e-

l at ed t o t he r i s e of  t ens i ons» but  al so t he i nt er pr et at i on whi ch 

i s gi ven of  t he s i t uat i on« Si nce t he emphasi s t hat  was gi ven t he 

l at t er  by W. I . Thomas, t he poi nt  of  vi ew has become somet hi ng 

of  a commonpl ace i n soc i o l ogy , yet  except  f or  t hose t heor i es 

whi ch emphasi ze t he symbol i c char act er  of  gr oup t ens i on, t her e 

i s appar ent  some t endency t o i gnor e t he l at t er  as a necessar y 

component  i n t he anal y s i s , 

A second shor t comi ng of  t he pr esent  account s of  t he 

or  i gi n of  gr oup t ens i ons i s t hei r  f a i l ur e t o emphasi se t he pro-

cessus 1 char act er  o f  t hi s or i gi n« I t  woul d be mor e accur at e t o 

say t hat  gr oup t ens i ons emer ge t han t hat  t hey have or  i gi ns , f or  

t he l at t er  seems t o i mpl y t hat  when spec i f i ed condi t i ons ar e 

pr esent , t ens i on wi l l  suddenl y ex i s t  wher e i t  was non- exi st ent  

at  an i mmedi at el y pr i or  t i me® I f  we ar e cor r ect  i n assumi ng 

t hat  gr oup t ens i on of  t he £l nd t hat  i s commonl y under st ood by 

t he t er m i nvol ves a shar ed exper i ence, i t  f o l l ows t hat  a pr ocess 

and a t i me i nt er val  must  al s o be i nvol ved bet ween t he appear ance 

of  i ndi v i dual l y f el t  t ens i ons and t he achi evement  of  gr ouj  consen-

sus about  t he t ens i on» And i f  t he pr obl em of  t he o r i gi n of  

gr oup t ens i on i s st at ed i n t hi s way9 t he anal y s i s of  t he commu-

ni c at i v c means by whi ch t he consensus i s achi eved becomes of  

key s i gni f  i cance. 

.Devel opment  of  ¿group t ens i o n«�Cer t ai n i mpl i cat i ons 

f l ow f r om t ak i ng t he vi ew of  gr oup t ens i on as a soc i al  pr ocess« 

Tens i on must  t hen be concei ved as hav i ng not  onl y a st age of  



emer gence, and a st age of  r educ t i on, but  al so a mi ddl e st age 

of  devel opment . The devel opment al  st age may be t r uncat ed, t he 

ener gy of  t he t ens i on bei ng di s s i pat ed al most  as soon as i t  ap-

pear s , but  t he t ens i on, s i t uat  i ons whi ch have come under  soci ol o-

gi c al  i nves t i gat i on wer e not  t he t ype t hat  qui ck l y di sappear ed. 

Hence, one woul d expect  t hat  t he ear l i er  s t udi es woul d have gi ven 

much at t ent i on to t he devel opment al  phase I n whi ch t her e ar e 

t he pr obl ems of  t he spr ead of  t ens i on, hei ght eni ng of  t ens i on, 

t he emer gence of  subor di nat e t ens i ons , t he r i s e of  f ac t i onal i sm, 

t he mai nt enance of  i n- gr oup cohes i on, and t he devel opment  of  

c o l l ec t i ve or gani zat i ons f or  t he pur pose of  over comi ng t he t en-

s i o ns . 

Wi t hi n t he cur r ent  syst emat i c t heor i es of  gr oup t ens i on, 

however , t her e i s l i t t l e or  al most  not hi ng bear i ng on t hese ques-

t i ons* a condi t i on at t es t ed t o by Robi n Wi l l i ams scont  ment i on 

o f  t hese mat t er s i n hi s summary r evi ew of  t he l i t er at ur e. The 

absence of  wr i t i ngs i n t hi s ar ea v i r t ual l y pr ec l udes our  dl scue-

s i on at  t hi s po i nt , except  t hat  Al exander  Lei ght on, i n hi s st udy 

o f  t he s t r i k e at  t he Post on Rel ocat i on Cent er , pr esent ed an an-

a l y s i s of  t he devel opment al  phase of  t h i s s i t uat i on. The f ol -

l owi ng mai nl y concer ns i t s e l f  wi t h hi s pr esent at i on. 

I n hi s di scuss i on Lei ght on devot es cons i der abl e space 

t o t he quest i on of  what  hapcens to an i deat i onal  syst em ("be-

l i e f  syst em") o f  a popul at i on under  s t r es s . The f undament al  

pos t ul at e f r om whi ch he pr oceeds i s : "I n t i mes of  s t r ess , hu-

man dependency on bel i ef  syst ems becomes gr eat er  and has ei gni -

31 
f l cance i n det er mi ni ng t he di r ec t i on i n whi ch event s wi l l  move."* 

A l e x a n d e r  ei r̂ ht on, The Gover ni ng o f  Ken (Pr i ncet on, 
i  r i nc et on Uni v e r  s i  t  y Pr ess , 1945) , p . 292. 
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Some of  h i s maj or  pr opos i t i ons i n t hi s connect i on ar e: 

P r i nc i p l e 5. Peopl e under  s t r ess ar e i nc l i ned t o become 
mor e i nt ol er ant  of  bel i ef  syst ems whi ch t hey per cei ve 
t o bo di f f er ent  f r om t hei r  own® 

¿r  i nc i pl e 6. Bel at ed t o t hi s i nt o l er ance i s t he common be-
l i e f  syst em t hat  per sons who l i v e by f or ei gn bel i ef  sys-
t ems ar e out  t o one st er eot yped pat t er n and ar e possess-
ed of  t r ai t s t hat  ar e unaccount abl e, i nf er i or  or  r epu -
nant  0 

i - r i nci pl e 7. I n communi t i es under goi ng s t r ess I t  i s com-
mon f or  bel i ef  syst ems t o : 

Become mor e emot i onal  and l ess r at i o nal . 
I nc r ease i n number  and v ar i et y . 
I nc r ease i n t endency t o c o nf l i c t . 
Become more pl as t i c end changeabl e� 

¿7i nc i p l e 10. Out  of  t he conf us i on of  a communi t y under  
s t r ess t her e i s 11 el y t o ar i s e a s i ngl e r adi c al  syst em 
of  bel i ef  whi ch may or  may not  br i n* a new s t abi l i t y ,, 
but  whi ch wi l l  br i ng t o a l ar ge sec t i on of  t he popul a-
t i on a sense of  at  l east  t empor ar y r el i ef  f r om s t r es s . 

i r  i nc i pl e 11« Af t er  a per i od o f  s t r es s , t her e i s a dr i f t  
back t owar d f or mer  syst ems of  �bel i ef « but  t he r et ur n 
i s r ar el y , i f  ever , c o mp l e t e .  ̂

Changes i n i deat i onal  j at t er ns whi ch cor r espond wi t h 

changes i n t he t ens i on s i t uat i on ar e undoubt edl y of  gr eat  im-

por t ance, but  L ei ght on's choi ce of  bel i ef  syst ems as t he f ocal  

poi nt  of  i nt er es t  woul d seem t o di r ect  at t ent i on away f r om t he 

i deat i ons i n t ens i on s i t uat i ons whi ch ar e of  gr eat est  s i gni f i -

cance. 

He def i nes syst ems of  bel i ef  as , "Those sent i ment s whi ch 

ar e s oc i al l y shar ed and r el at i vel y r es i s t ant  t o change, but  i n-

c l udi ng, i nt er connect ed wi t h and shadi ng i nt o a wi de var i et y o f  

ot her  sent i ment s , compl ex and s i mp l e . * 5 3 One mi ght  agai n compl ai n 

o f  t he i ndef i ni t eness of  t he t er m "bel i ef  s ys t ems ," but  i t  i s at  

l east  made c l ear  t hat  t he t er m r ef er s t o r el at i vel y st abl e and 

3 Î b j U . , pp. 296- 303. 



23 

unchangi ng sent i ment s . The usage - confor ms t o t he ant hr opol ogi -

cal  def i n i t i o n o f  bel i ef s i n whi ch t he t er m des i gnat es unt est ed 

but  cust omar i l y accept ed vi ews about  t he cause and ef f ec t  r el a-

t i onshi ps i n t he uni ver se« Such a concept ual  scheme l eads Lei gh-

t on t o concer n hi msel f  pr i mar i l y wi t h t he bel i ef  syst em whi ch 

pr e- exi s t s t he s t r ess s i t uat i on, and whi ch r epl aces i t . but  he 

l actaB t he means oi  anal y z i ng t he t r ans i t i on f r om one syst em to 

t he ot her « 

I deat i onal l y , t he c har ac t er i s t i c of  t ens i on s i t uat i ons 

i s i t s uny i el di ng qual i t y ; t he s i t uat i ons do not  r eadi l y submi t  

t o expl anat i on by t he exi s t i ng syst ems of  bel i ef « Whi l e bel i ef s 

ar e undoubt edl y empl oyed i n ar r i v i ng at  expl anat i ons» t hei r  r ol e 

i n t ens i on s i t uat i ons i s not  o f  gr eat er  s i gni f i c anc e t han t hat  

of  ot her  f or ms o f  i deat i on« Put  snot  her  way, t ens i ons r esul t  

f r om pr obl emmat i c s i t uat i ons» adj ust ment s ar e necessar y but  r e-

mai n unr eal i zed, and t he ac t i v i t y whi ch ensues wi l l  be i n t he 

nat ur e o f  exper i ment s t o over come t he di f f i c u l t y « The symbol i -

sat  i on occur r i ng i n t hese ad j ust  ment al  ac t i v i t i ee wi l l  l i kewi se 

possess an exper i ment al  as pec t , and may best  be descr i bed as 

at t empt s t o r edef i ne t he s i t uat i on« Vi ewed i n t hi s way, t he 

r es ul t i ng l i ne o f  i nves t i gat i on woul d d i f f er  f r om l e i ght o n ' s , 

f or  t he quest i ons of  i nt er est  t hen ar e: how does t he gr oup de-

f i ne t he obj ect  of  ho s t i l i t y , how does i t  concei ve of  i t s own 

pos i t i on, what  pl ans oi  ac t i on ar e di scussed and f or mul at ed, and 

whet  r a t i o n a l i s t  i ons ar e o f i er ed i n def ense of  t he ac t i on t aken? 

Fur t her mor e, t he concer n i s not  onl y wi t h t he symbol i «at i on, but  
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al so wi t h t he symbol i zi ng, t he def i ni ng ac t i v i t y t hr ough whi ch 

t he popul ar  i deas ¿ai n f or m. Lei ght on does not  compl et el y over -

l ook t hese quest i ons» and he has some i nt er es t i ng suggest i ons t o 

o f f er , but  i t  seems appar ent  t hat  he l acks a concept ual  scheme 

adequat e f or  t he anal y s i s of  dynami c s i t uat i ons * 

Bet ween t he emer gence of  gr oup t ens i on and i t s f i nal  r e-

duc t i on. some k i nd of  or gani zat i on of  ac t i v i t i es must  occur  whi ch 

wi l l  ser ve t he end of  c o l l ec t i ve adj us t ment s . Lei ght on has of f er -

ed sever al  pr opos i t i ons r egar di ng t hese or  g&ni zat  i onal  devel op-

ment s, among whi ch t he most  per t i nent  f or  t h i s st udy ar e: 

¿ r i no i pl e 3. Cooper at i on» wi t hdr awal  and aggr ess i veness 
ar e t hr ee uni ver sal  k i nds of  behavi or  wi t h whi ch i ndi -
v i dual s r eact  t o aut hor i t y when subj ect  t o f or ces o f  
s t r ess t hat  ar e i ds t ur bl ng t o t he emot i ons and t hought s 
of  t he i ndi v i dual . 

P r i nc i pl e Com® uni t  i os under goi ng s oc i al  di sor gani aat  i on 
al s o show new or gani zat i on; br eakdown and r epai r  t ake 
pl ace s i mul t aneous l y . 

f r i nc i p l e 8c i her e s t r es s i s sever e and soc i al  di sor gani za-
t i on i s ext ens i v e; t he br eakdown- and- r epai r  pr ocess i s 
l i k el y t o t ake a v i o l ent  f or m cons i s t i ng i n gr oups of  
peopl e, each coal esced ar ound a di f f er ent  syst em, of  
bel i ef , s t r uggl i ng wi t h each ot her  u«\ t i l  one gr oup 
domi nat es or  u i t l l  an equi l i br i um i s achi eved among 
sever al  domi nant  gr oups . 

i r i nc l p l e 9. The most  s t abl e par t  of  t he popul at i on i s 
t hat  por t i on i n whi ch t he syst ems of  bel i ef  and t he so-
c i al  or gani zat i on ar e most  r es i s t ant  t o change. 

P r i nc i p l e 11. Cor r el at ed wi t h t he appear ance o f  mul t i pl e � 
syst ems of  be l i e f  and changi ng s oc i al  o r gani zat i on i n 
a communi t y under  j gt r ess i s t he appear ance of  numer ous 
compet i ng l eader s .^4 

Lei ght on o f f er s sever al  hypot heses i n t hi s sec t i on whi ch 

ar e wor t hy of  f ur t her  i nv es t i gat i on. Hi s pr i nc i pl e t hat  cooper -

g 4 I b l d », pp. 532- 339. 
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at i o n , wi t hdr awal  and aggr ess i on ar e t hr ee t ypi cal  r eac t i ons t o 

s t r es s , and t he addi t i onal  vi ew t hat  gr oups t end t o f or m about  

t hese t ypes of  r eac t i ons , i s I n l i ne wi t h Myr dal 's st at ement s 

about  t he accommodat i ve and pr ot est  r eac t i ons i n t he Negr o mi -

nor  i t  y , and wi t h Koaenzwei g'» hypot hes i s o f  t he t hr ee bas i c 

r eac t i ons t o f r u s t r a t i o n . 1 6 Mor e wi l l  be sai d about  t hi s l at er . 

P r i nc i p l es 7 t hr ough 9 i ndi cat e l e i ght o n ' s awar eness of  t he r ol e 

of  compet i ng sub- gr oups wi t hi n a gr oup under  s t r ess« Nor  does he 

over l ook t he pr obl em o f  t he di f f er ent  t ypes of  l eader shi p cor -

r espondi ng t o t hese sub- gr oups whi ch emer ge and compet e f or  

domi nance. 

Lei ght on* unf or  t unat el y , does not  f u l l y devel op t he 

di s cuss i on of  o r gani zat i onal  changes, and i t  seems t hat  h i s at -

t ent i on i s s t i l l  f ocused pr i mar i l y upon t he i nst  i t ut i onal  f or ms, 

f or  despi t e hi s awar eness of  t he t r ans i t or y gr oups whi ch may 

appear  dur i ng t ens i on per i ods , he l ooks on t hem as i nc i dent al  

t o t he ma i n drama o f  t he *br  eakdown- and- r epai r f* pr ocess i n t he 

s t abl er  o r gani zat i onal  f or ms. But  t o f u l l y under st and t he de-

vel opment al  phase of  gr oup t ens i on, i t  vsould seem t hat  concer n 

shoul d be di r ec t ed pr i mar i l y at  t he pr ocess by whi ch compet i ng 

gr oups ar i s e and s t r uggl e f or  t he domi nance of  t hei r  v i ews . I t  

i s i n such a pr ocess t hat  t he c o l l ec t i ve ef f or t  t o adj ust  t o a 

t ens i on s i t uat i on comes most  c l ear l y t o l i ght ; and i t  i s t h i s 

Ĝunuar  ¿y r dal , An Amer i can Di l emma (Sew Yor k, i i ar .oer  
and r̂ o s . , 1944) , U l . I I , Par t  ! I 7 

- aosenzwei f  , "The Bxper i  ent al  St udy of  Repr ess i on, 
expl or at i ons I n r er s onal i t y , ed. , B . A . Mur r ay fi iew Yor k, Oxf or d 
Uni ver s i t y f r ees , 1936i , pp. 586f f . 
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c o l l ec t i ve adj ust �ent al  pr ocess whi ch i s t he subst ance of  what  

we r ef er  t o as t he devel opment al  phase of  gr oup t ens i on. 

Keduct l on o f  t ens i on.�Hypot hes es concer ni ng t he meth-

ods of  r educi ng gr oup t ens i on ar e ext r emel y numer ous and var i ed, 

and i t  i s i mpossi bl e her e t o r ev i ew even t he mai n ones» I n any 

case, such a di scuss i on woul d be po i nt l ess f or  at  l east  t wo 

r easons . F i r s t , t he s c i ent i f i c cont r ol  of  t ens i on or  any human 

behavi or  i s dependent  upon s c i ent i f i c knowl edge about  t hat  phen-

omenon* i n whi ch t he knowl edge I s of  t he f or m: gi ven a speci -

f i ed set  of  condi t i ons , s pec i f i ed consequences wi l l  f o l l ow. 

Cont r ol , i n t h i s sense, i s a mat t er  of  so mani pul at i ng t he con-

di t i ons of  behavi or  as t o y i el d t he des i r ed consequences. I n 

ot her  wor ds, t he met hods of  r educ i ng gr oup t  ens i on can be out -

l i ned onl y af t er  t he dat a ar e at  hand r egar di ng how peopl e di d 

i n f ac t  behave i n r esponse t o gi ven t ens i on s i t uat i ons under  

spec i f  Led c ont r o l s . To f ai r l y eval uat e t he met hods of  r educ i ng 

t ens i on whi ch have been hypot hes i zed, i t  seems des i r abl e t hat  

our  obser vat i ons f i r s t  be pr esent ed. 

Fur t her mor e, i t  i s d i f f i c u l t  t o di s c uss cont r ol s i n t he 

abst r ac t  wi t hout  f i r s t  knowi ng t he sur r oundi ng c i r cumst ances 

wi t hi n whi ch t he cont r ol s woul d be app l i ed, f or  exampl e, t he 

condi t i ons of  t he r el oc at i on cent er s pl aced l i mi t at i ons upon 

t he cont r ol s whi ch coul d be empl oyed, k number  of  pr opos i t i ons 

have been of f er ed f or  t he r educt i on o f  i nt er gr oup ho s t i l i t y 

t hr ough l ong- t er m pr ogr ams of  r eor gani zat i on, l egi s l at i on, r e-

educat i on, and r eor i ent at i on o f  val ues , but  because of  t he shor t -

t er m oper at i on of  t he cent er s , none of  t hese wer e appl i c abl e t o 
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t he so l ut i on of  cent er  pr obl ems» The t ens i ons wer e al so cr i -

t i c al  and f r equent l y at  a hi gb l evel  demandi ng not  onl y an im-

medi acy of  ac t i on but  al so met hods sui t abl e f or  deal i ng wi t h 

emot i onal l y ar oused popul at i ons-  F i nal l y» t he s t at us of  t he 

evacuees , t he det ent i on char act er  of  t he cent er s , and t he i n-

t i mat e condi t i ons of  cent er  l i f e whi ch gr eat l y expedi t ed i n-

f or mal  communi cat i on wi t h i n t he gr oup, a l l  had t o be t aken i n-

t o account  i n det er mi ni ng whi ch cont r o l s coul d be us ed, Wi t h-

out  f or eknowl edge of  t he condi t i ons of  cont r o l , t her e i s a dan-

ger  of  becomi ng i nvol ved i n an ai ml ess di s c uss i on of  r educt i on 

t ec hni ques . 

A br i ef  comment  needs t o be made, however , about  t  

gener al  pr i nc i p l e of  r educt i on met hods whi ch has been st at ed 
nn fitj  ĈQ 

by sever al  wr i t er s , i nc l udi ng Mar c s on,*" Par sons , St r o t her s r  

and ; i l l i a ms , 4 0 i n whi ch i t  i s suggest ed t hat  t her e ar e two 

c hi ef  met hods of  meet i ng pr obl ems of  i nt er gr oup c onf l i c t s , (a) 

by changi ng t he s i t uat i on, or  (b) by changi ng t he i ndi v i dual s ' 

vi ew of  t he s i t uat i o n. Wi l l i ams , f or  I ns t ance, says : 
F i r s t , one may oper at e on t he s i t uat i on al t h i n whi ch 

peopl e must  ac t , or  upon t hei r  per cept i on of  t he s i t uat i on, 
wi t hout  at t empt  i ng di r ec t l y t o al t er  t hei r  at t i t udes , sen-

57Sl mon Har oson. "The Cont r ol  of  et hni c Conf l i c t , ' Soc i al  
For ces , (1945) , X1I V, pp. 161- 165. 

T̂ a l c o t t  i - ar sons, "I r opaganda and Soc i al  Cont r ol , 
r s. y'chl at r  V (1942) , 551- 572. 

^C h a r l e s St r ot her s , "Met hods of  Modi f y i ng Behavi or , 1 

J our nal  of  Soc i al  I s s ues , I , ( 1945) , 46- 52. 

40Bo bi n U 11 l ame, op. c i t . , pp. 17- 25. 



t i mexi t 8» or  val ues . The pr essur e f or  a gi ven t ype of  beha-
v i o r  t hen comes ei t her  f r om (a) r eveal i ng i nf or mat i on whi ch 
af f ec t s t he way i n whi ch i ndi v i dual s v i s ual i ze t he si t ua-
t i on. or  f r om i b) ac t ual  or  pot ent i al  al t er at i on of  t he 
s i t uat i on i t s e l f . <> . . 

The second mai n avenue of  cont r ol  i s t hr ough di r ec t  
appeal  t o t he val ues or  at t i t udes of  i ndi v i dual s ,, wi t hout  
necessar i l y changi ng t he ac t ual  or  pot ent i al  s i t uat i on of  
ac t i on i n ot her  r es pec t s . Eer e bel ongs much of  t he whol e 
panopl y of  pr opaganda: use o f  shar ed symbol s, pr es t i ge 
appeal s* r edef i n i t i o n of  val ues» af f i r mat i on of  mor al  nor ms« 
mani pul at i on o f  anxi et y ana gui l t ® e t c «4 1 

The separ at i on o f  "s i t uat i o ns * f r om "val ues or  at t i t udes 

of  i ndi v i dual s '* appear s t o r a i s e more quest i ons t han i t  answer s« 

I t  i mpl i es t hat  s i t uat i ons can exi s t  apar t  f r om val ues or  at t i -

t udes t owar d t hem« or * v i ce ver sa« t hat  val ues or  at t i t udes may 

exi s t * so t o speak i n t he abst r ac t » i ndependent  of  s i t uat i ons 

t owar d whi ch t hey may be di r ec t ed* Pr esumabl y« t he separ at i on 

i s made on t he gr ound of  conveni ence f or  anal y t i c al  pur poses» 

but  i t  may be doubt ed t hat  t he di v i s i on can s t r i c t l y be mai n« 

t ai ned. The cont  r adi at i on i nvol ved mi y be seen i n Wi l l i ams ' 

suggest i on t hat  t he "per cept i on of  t he s i t uat i on (may be mani -

pul at ed) wi t hout  at t empt i ng di r ec t l y t o t i t er  t hei r  at t i t udes» 

sent i ment s» or  v a l ues . * Per cept i on i s so i nt i mat el y r el at ed t o 

at t i t udes , sent i ment s, or  val ues t hat  t o suggest  a change i n 

one wi t hout  a cor  r espondi ng modi f i cat i on i n t he ot her  r educes 

t o a meani ngl ess pr opos i t i on. 

Our  vi ew i s t hat  t he s i t uat i on, under st ood t o mean t he 

per cei ved cont ext  of  behav i or , al ways under goes change bef or e a 

r educt i on o f  t ens i on can be ac hi eved. I f  t h i s i s so, t he pr ob-

l em of  t he r educt i on of  t ens i on l a not  qui t e cor r ec t l y st at ed 

^I b l d . , pp. 17- 18. 
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by Wi l l  l a® e, f or  t he pr obl em i s not  one of  changi ng (1) t he 

s i t uat i ons or  (2) t he at t i t udes ; i t  i s one of  changi ng behavi or » 

The poi nt  may be c l ar i f i ed by an i l l us t r at i on» I f  a per son i n-

di c at es a hurif  er  t ens i on by hi s r es t l es s sear ch f or  f ood, t he 

t ens i on may be r educed by h i s consumpt i on o f  f ood. Bow, i f  t he 

"'s i t uat i on" i s changed by t he pr esent at i on of  f ood, t he l iunjyQI  

may be ônomi mt od and t he t ens i on r educed� But  t her e ar e t  I so 

t hose i ns t ances i n whi ch t he "s i t uat i o n* i s changed by t he pr e-

sent at i on of  f ood, say, of  hor se meat , but  t he subj ect  does not  

r espond t o t he obj ect  as i i  i t  wer e f ood, and t he t ens i on t her  e-

f or © i s not  r educed« I t  mi ght  be sai d t hat  t he pr obl em her e i s 

t o change t he "at t i t ude3' t owar d hor se meat , but  t hi s i s t ant a-

mount  t o sayi ng t hat  t he "per cept i on of  t he s i t uat i o n , " of  what  

cons t i t ut es f ood obj ec t s , needs t o be changed. A t hor oughgoi ng-

anal y s i s of  t he d i f f i c u l t i es i n Wi l l i ams ' pos i t i on cannot  be 

pr esent ed i n t hi s br i ef  c r i t i que, but  i t  shoul d be obvi ous t hat  

h i s at t empt ed di s t i nc t i on l eads t o a number  of  ambi gui t i es . 

The onl y r el i abl e c r i t er i on of  a r educt i on of  t ens i on 

l i es i n a change of  behav i or �t he i ndi v i dual , f or  i ns t ance, no 

l onger  engages i n sear ch f or  f ood, nor  expr esses hunger  des i r es 

� , and t he cor r ect  st at ement  of  t he pr obl em of  r educi ng t ens i ons 

i s , t her ef or e, how may behavi or  be changed so t hat  t ens i on no 

l onger  ex i s t s ? The f ur t her  ques t i on, t hen, i s of  c l as s i f y i ng 

di f f er ent  f or ms of  behavi or  so t hat  appr opr i at e t echni ques mi ght  

be appl i ed t owar d t hei r  modi f i c at i on. The s i mpl est  c l as s i f i c a-

t i on of  oehavi or  t hat  may be suggest ed i s a di chot omy i nt o (1) 
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non- symbol i c behavi or , such as aut omat i c ac t s , and (2) symbol i c 

behavi or , i n whi ch meani ngs ar e i nvol ved« Mo f ur t her  sl abor s-

t  i on of  t hi s scheme wi l l  be at t empt ed at  t hi s po i nt , but  i t  may 

at  l east  be not ed t hat  when t he pr obl em of  r educi ng t ens i on i s 

st at ed i n t er ms oi  changi ng behav i or , at t ent i on becomes f ocused 

di r ec t l y upon t hat  whi ch mai nt ai ns condi t i ons of  t ens i on. 

The Pr obl em and Let hod 

The pr obl em.�A f undament al  assumpt i on o f  t h i s st udy 

i s t hat  gr oup t ens i on i s t o be seen as a pr ocess r at her  t han as 

a s t at i c c om i t  i on t hat  suddenl y comes i nt o exi s t ence, and as 

suddenl y di sappear s . Thr ough a c r i t i c a l  eval uat i on oi ' t he cur -

r ent  concept i ons o f  t he phenomenon, r easons have been i ven f or  

pr ef er r i ng t he vi ew of  i t  as a pr ocess , k def i n i t i on of  ¿r oup 

t ens i on t hat  t akes account  o f  t h i s pr ocessus l  f eat ur e mi ght  t hen 

be t ent at i vel y s t at ed somewhat  i n t hi s manner : gr oup t ens i on i s 

a shar ed or  communi cat ed exper i ence of  di scont ent  or  mal adj ust ment  

t hat  occur s among a number  of  per sons . The smphc s i s i n t h i s de-

f i n i t i o n i s upon t he shar i ng or  communi cat i on, f or  i t  i s t he 

l at t er  i nt  er ect  i onal  pr ocess whi ch gi ves t he dynami c aspect  t o 

gr oup t ens i on. 

The pr obl em of  t h i s s t udy, t oo, i s cons i s t ent  wi t h t he 

ebove assumpt i on. Br i ef l y s t at ed, t he pr obl em i s : what  descr i p-

t i on can be gi ven o f  t he devel opment al  car eer  of  gr oup t ensi on 

f r om i t s emer gence t o i t s r educt i on and di sappear ance? I n t h i s 

s t udy, t he quest i on, o f  cour se, app l i es onl y t o a mi nor  i t y gr oup 

subj ect ed t o ho s t i l i t y by t he maj or i t y gr oup. The pr obl em coul d 

al s o be st at ed anot her  way, namel y» what  ar e t he char act er  i st  i o 
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pat t er ns of  c o l l ec t i v e adj ust ment s t o gr oup t ens i on whi ch ap-

pear  i n a mi nor i t y gr oup subj ect ed t o c r i t i c al  r es t r i c t i ons by 

a maj or i t y gr oup? 

I f  a devel opment al  vi ew of  gr oup t ens i on i s t aken« t he 

pr ocess may be cons i der ed as havi ng a begi nni ng, mi ddl e, and 

endi ng, and f ur t her  uest i ons may be r ai sed r egar di ng each of  

t hese phases . Ques t i ons concer ni ng t he condi t i ons of  r el at i on-

bet ween t wo gr oups® whi ch ar e as soc i at ed wi t h t he I n i t i a l  ap-

pear ance of  t ens i on bet ween t hem, cannot  be avoi ded» but , i n 

addi t i o n, i nqui r y al s o needs t o be made i nt o t he f or ms of  i n-

t er ac t i onal  behavi or  whi ch occur  and enabl e t he communi cat i on 

o f  t ens i ons wi t h i n each gr oup«, Once t ens i on i s gener al i sed wi t h-

i n a gr oup, ef f o r t s t o or gani ze t owar d t he r educt i on of  t he t en-

s i on may be expect ed, and t he pr obl em of  how such or gani sat i ons 

ar e achi eved ar i s es . I n any ext ended pr ocess of  t ens i on, i t  i s 

scar cel y t o be expect ed t hat  t he l ev el  of  t ens i on wi l l  r emai n 

const ant » and t wo ques t i ons t her ef or e ar i s e, Î 1} of  t he f or ms 

oi* behavi or  whi ch occur  at  di f f er ent  l evel s o f  t ens i on, and 

(E) o f  t he f ac t or s assoc i at ed wi t h t he r i s e or  f a l l  of  t ens i on, 

f i na l l y , t her e i s t he pr obl em of  t he c ondi t i ons whi ch l ead t o 

a r educ t i on of  t ens i on. 

I t  i s evi dent  t hat  t h i s st udy i nvol ves i t s el f  i n no 

pr obl ems whi ch y i el d c r uc i al  t es t s o f  hypot heses . The answer s 

whi ch may be f or t hcomi ng wi l l  si mpl y add f ur t her  evi dence t o 

our  cur r ent l y s gbI I  body o f  knowl edge about  expect ed behavi or  

i n t ens i on s i t uat i ons , but  t he pr obl ems ar e not  of  a ki nd t hat  



wi l l  pr oduce st r ongl y ent r enched asser t i ons t hat  one ki nd of  beha-

v i or , r at her  t han anot her , may be expect ed i n gi ven t ens i on si t u-

at i o ns . I f  t her e i s such a shor t comi ng i n t he pr esent  i nvest  i ga-

t i on, i t  i s at  l east  i n par t  due t o t he newness of  gr oup t ens i on 

as a f i e l d of  r esear ch, t he consequent  dear t h of  pr evi ous l y st at -

ed t es t abl e hypot heses whi ch mi ght  be f ur t her  i nves t i gat ed, and 

t he r es ul t i ng nec es s i t y of  havi ng t o engage i n expl or at or y wor k 

i f  a st udy of  t he f i el d i s t o be at t empt ed. 

The met hod.�On t he sur f ac e, t he r el oc at i on cent er  ap-

pear ed t o pr ovi de i deal  condi t i ons f or  soc i al  r esear ch. I t  was 

a c l osed communi t y of  a homogeneous popul at i on wi t h r ef er ence 

t o cer t ai n c har ac t er i s t i c s , i n whi ch t her e was ver y l i t t l e mi -

gr at i on i n or  out , or  r es i dent i al  movement  wi t hi n t he cent er , dur -

i ng t he f i r s t  y ear . Per sonal  dat a sheet s wer e avai l abl e f or  ever y 

r es i dent , and ever y per son coul d be l ocat ed by bl ock and apar t -

ment . Al t hough t he r es i dent s wer e r el at i v el y f r ee t o move about  

wi t hi n t he cent er , t he number  o f  ac t i v i t i es whi ch engaged t hei r  

I nt er es t  wer e r el at i vel y f ew compar ed t o c i r cumst ances on t he 

out s i de, and t he r es i dent s t her ef or e had t i me t o gi ve t o i nt er -

v i ews . The most  s t r ai ght f or war d met hods of  r andom or  s t r et i f i ed 

sampl i i L seemi ngl y coul d have been appl i ed, and wi t h a r el at i ve-

l y i mmobi l e popul at i on, panel  t echni ques pr esumabl y mi ght  al s o 

have been used. 

I n t he ec t uel  r esear ch, however , t her e wer e not  onl y 

t he usual  d i f f i c u l t i es o f  f i el d i nves t i gat i on, but  t her e wer e 

al so spec i al  met hodol ogi es 1 pr obl ems der i v i ng f r om t he hos t i l i -

t y of  t he evacuees whi ch wer e never  compl et el y over come. mhe 
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pr esent  st udy was under t aken as a par t  of  a l ar ger  i nvest i gat i on» 

The 3vacus:t i on and Keset t l ement  St udy, under  t he di r ec t or shi p of  

Dr . Dor ot hy Swai ne Thomas at  t he Uni ver s i t y of  Cal i f o r n i a, I n 

t he Pr ef ace t o t he f i r s t  vol ume of  t he St udy» t he aut hor s , Dr . 

Thomas and Mr . Ki shi mot o» have out l i ned t he d i f f i c u l t i es whi ch 

f aced t he s t af f  i n i t s r esear ch at  t he r el ocat i on cent er s . De-

spi t e t he l engt h of  t he f o l l owi ng quot at i on f r om t hat  wor k, be-

cause I t  desc r i bes adequat el y t he obser vat i onal  pr obl ems encoun-

t er ed I n t he pr esent  s t udy, and al so r epor t s on t he met hod whi ch 

was f i nal l y set t l ed upon, i t  i s quot ed i n f u l l . 

Pr om t he ver y begi nni ng of  our  obser vat i ons i n camp, 
we r eal i zed t hat  we coul d not  u t i l i s e at t i t ude sur veys or  
ques t i onnai r es t o get  val i d for  any ) i nf or mat i on f r om peopl e 
whose r ecent  exper i ences had l ed t o an i nt ense pr eoccupa-
t i on wi t h t he r eal  and i magi ned danger s of  ver bal  commi t -
ment s and t o ¿r owi ng' suspi c i ons of  t he i nt ent i ons o f  per -
sons who asked t hem t o commi t  t hemsel ves on even t he most  
i nnocuous ques t i ons . e di d, however , col l ec t  and expl oi t  
t o t he f u l l  dat a f r om sur veys t hat  emer ged as admi ni st r a-
t i ve by- pr oduct  So . . . I n addi t i on, t he wr i t t en document s 
o f  t he hi ghl y l i t er at e peopl e bei ng st udi ed wer e an im-
por t ant  sour ce (e. c *# mi nut es o f  meet i ngs , memor anda, mani -
f es t oes , b i l l s of  compl ai nt , pet i t i ons and per sonal  l et +er s . ) 

I nst ead of  sampl i ng and sur vey i ng, ei t her  on a t i me or  
popul at i on bas i s , we had t o denend on a day- by- day r ecor d, 
as compl et e as pos s i bl e, o f  t he maneuver s and r eac t i ons 
of  an i nsecur e» i nc r eas i ngl y r esent f ul  peopl e t o po l i c i es 
I mposed by gover nment  agenc i es end t o i nc i dent s devel opi ng 
f r om t he appl i c at i on o f  t hese po l i c i es . I t  was al so ap-
par ent  t hat  t he mai n par t  o f  t he r ecor d of  what  was goi ng 
on i ns i de t he camps coul d be obt ai ned onl y by ' i ns i der s , 
t hat  i s , by t r ai ned obser ver s who wer e t hemsel ves par t i c i -
pat i ng i n and r eact i ng t o t he event s under  obser vat i on. 
Most  o f  t he s t af f  obser ver s wer e evacuees ; at  one t i me as 
many as t wel ve J apanese Amer i cans wer e empl oyed. . � � 

Kach s t af f  obser ver  bui l t  up a c i r c l e of  par t i c i pant  
i nf or mant s whose conf i dence he had obt ai ned, and al s o made 
ext ens i ve r ecor ds of  ac t s and con ver  sat  i ons o f  peopl e who 
di d not  know t hey wer e under  obser vat i on. As c l eavages 
i n t he popul at i on became appar ent  and f ac t i ons mul t i p l i ed, 
ef i o r t s wer e made t o ext end* t he s l at e of  obser ver s and i n-
f or mant s t o oover  a l l  t he di ver gent  i nt er est  gr oups . Ev-
er y et af i  obser ver  kept  a det ai l ed j our nal » t o whi ch he 
appended a l l  document s t hat  he coul d obt ai n« These j our n-
a l s , whi ch cover  many t housands o f  pages, for m t he mai n 



body o f  mat er i al  on whi ch t hi s vol ume i s based. - xcer pt s 
f r om them axe gi ven f oot not e r ef er ences as "F i el d f t ot es, " 
wi t h an i ndi cat i on o f  t he dat e on whi ch t he obser vat i on 
was made. 

Const ant  ef f o r t s had t o be made t o guar d agai nst  be-
t r ayal  of  i nf or mant s , and agai ns t  di vul gi ng i nf or mat i on 
even t o f r i endl y gover nment  agenc i es . I n spi t e of  t he 
hi gh r egar d accor ded uni v er s i t i es i n gener al , ana t he Uni -
ver s i t y of  Cal i f o r ni a i n par t i c ul ar , by evacuees i t  soon 
became appar ent  t hat  t he J apanese Amer i cans on our  s t uf f  
coul d not  oper at e openl y as empl oyees of  t he Uni ver s i t y , 
To t hei r  f el l ow evacuees , "r es ear c h" was synonymous wi t h 
"i nqu i s i t i o n" and t he di s t i nc t i on bet ween "i nf or mant '* and 
"i nf o r mer " was riot  appr ec i at ed. Consequent l y ever y one of  
our  evacuee s t af f  member s was s t i gmat i zed, or  i n danger  
of  bei ng s t i gmat i zed, as an i nu ( i . e . , an "i nf or mer ; ©ae 
Chapt er  X) by some of  h i s f el l ow evacuees . The bases f or  
t he suspi c i ons t hat  l ed t o t h i s s t i gmat i zat i on wer e such 
ac t s as as s oc i at i ng wi t h t he Caucas i an per sonnel  i n t he 
camps; t ak i ng not es i n publ i c meet i ngs ; usi n* t ypewr i t er s 
i n t hei r  bar r acks ; as k i ng t oo- di r ect  ques t i ons ; r ecei v i ng 
mai l  i n envel opes mar ked "Evacuat i on and Reset t l ement  
St udy "; and cashi ng uni ver s i t y checks . Kach of  t hese ac t s 
r ai sed suspi c i ons t hat  our  s t af f  member s wer e oper at i ng 
as s t ool  pi geons f or  t he pr oj ect  admi ni s t r at i on or  one 
o f  t he gover nment al  i nt el l i genc e agenc i es» a l l  of  whi ch, 
i t  was wi del y bel i eved, empl oyed oper at i ves among t he eva-
cuees* Suspi c i on r eached a maxi mum at  t he t i  e of  r egi s -
t r at i on, ebbed af t er  segr egat i on, r ecur r ed wi t h ever y per i -
od of  c r i s i s i n ever y camp, and was a f eet  or  t het  had t o 
be cons i der ed f r om t he i ncept i on unt i l  t he c l osur e of  t he 
camps. As a r es ul t , our  evacuee s t af f  member s and col l abor -
at or s had t o exer c i se gr eat  i n* enui t y i n est abl i shi ng: r o l es 
whi ch woul d make i t  poss i bl e f or  t hem bot h t o l i ve aa r e-
spect ed member s of  t hei r  own communi t y and at  t he same t i me 
t o car r y on di s i nt er es t ed r esear ch for  t he s t udy . Sever al  
of  t hem wer e unabl e t o r esol ve t he c onf l i c t , had t o 
l eave camp soon af t er  t he r egi s t r at i on c r i s i s . ' 

Af t er  po i nt i ng t o cer t ai n ot her  pr obl ems whi ch wer e 

f aced such as t he need t o mai nt ai n good r el at i ons wi t h t he ad-

mi ni s t r at i on whi l e pr o t ec t i ng t he st udy dat a, t he d i f f i c u l t i es 

of  assess i ng t he val i di t y and obj ec t i v i t y of  t he obser vat i ons 

i nc l uded i n t he j our nal s , and t he pr obl ems of  st udyi ng a bi -

oul t ur al  and bi l i ngual  popul at i on, t he aut hor s go on t o say: 

4 î >or ot hy S. Thomas and Ki char d Ki shi mot o, The S r o l l ^e 
(Ber kel ey , Uni ver s i t y of  Cal i f o r ni a I r es s , 1946) , pp. v l i - i x . 
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I t  must  be appar ent  t hat  no t echni ques coul d be devi sed 
t o assur e compl et e success i n over comi ng a i l  t hese met hodo-
l ogi cal  d i f f i c u l t i es . One saf eguar d was, of  cour se, t he 
compet ence, i nt el l ec t ual  honest y, sel f - cont r ol  and sel f - cor -
r ec t i on o f  t he obser ver s t hemsel ves . Anot her  saf eguar d was 
t he i nt  er di s c i p l i nar y appr oach of  t he st udy (soc i ol ogy, 
s oc i al  psychol ogy, ant hr opol ogy, po l i t i c al  sc i ence, econ-
omi cs) whi ch r esul t ed I n a s i t uat i on anal ogous t o "di f f er -
ent i al  d i agno s i s . * A t hi r d was t he bi c ul t ur al  composi t i on 
of  t he evacuee s t af f  ( I s s e i . Xi bei , Hi s e i ) . A f our t h was 
t he u t i l i z a t i o n , wher ever  pos s i bl e, of  admi ni s t r at i ve and 
par t i cul ar l y Quant i t at i ve mat er i al s co l l ec t ed i ndependent -
l y o f  t he st udy f or  check i ng or  r ev i s i ng t he gener al i za-
t i ons gr owi ng out  of  t he mat er i al s of  t he st udy I t s e l f . * 

Because t he pr esent  st udy was under  t he di r ec t i on of  

Dr . Thomas dur i ng t he dat a- gat her i ng st age and was or gani sed 

wi t hi n t he cooper at i ve r esear ch s t r uct ur e of  t he Evacuat i on and 

Reset t l ement  St udy, her  st at ement  of  met hod may be cons i der ed 

t o appl y t o t h i s st udy as wel l . The c hi ef  qual i f i c at i o n needed 

i s t hat  i n t h i s spec i al  st udy dependence was nec es sar i l y upon 

dat a l eat her ed by mysel f , and t he Di r ec t o r 's st at ement  coul d not  

r eveal  our  Uni nt ended per sonal  depar t ur es f r om t he f or mal l y out -

l i ned pr ocedur es� On t he ot her  hand, t he pr esent  i nvest i gat or  

enj oyed t he advant ages of  check and cr oss- check made pos s i bl e 

by cooper at i ve r esear ch, and, as wi l l  be not ed, had access t o 

t he f i el d not es o f  ot her  s t af f  member s whi ch bor e on t he pr esent  

pr  obi  em. 

Si nce our  pr obl em i s concer ned wi t h changi ng l evel s o f  

t ens i on, an addi t i onal  r emar k i s needed r egar di ng t he i ndex of  

gr oup t ens i on t hat  was used. On what  was t he j udgment  of  t he 

r i s e or  f a l l  o f  gr oup t ens i on basedV As t he Di r ec t or  has i ndi -

cat ed, ques t i onnai r es and sampl i ng met hods coul d not  be empl oyed, 

and our  dat a t her ef or e di d not  l end t hemsel ves t o any ûant i t a-

4 g I M d . , pp. x - i i . 
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t i ve i ndex of  gr oup t ens i on. As a r es ul t , i t  was necessar y t o 

est i mat e var y i ng l ev el s o f  t ens i on on t he bas i s o f  gr oss qual i -

t at i ve J udgment s made by t he i nves t i gat or  whi ch wer e checked 

agai ns t  t he i ndependent  j udgment s of  at  l east  f i v e ot her  s t af f  

member s who wer e obser v i ng t he same s i t uat i ons . The mai n f ac-

t or s t aken i nt o account  i n t he per sonal  j udgment s wer e t he amount  

and i nt ens i t y of  expr essed di s cont ent , ev i dences o f  hos t i l i t y 

( e . g . , i nc i dence of  ac t ual  or  t hr eat ened phys i cal  v i o l ence, 

pr eval ence of  concer n about  "i nf o r mer s ", and aggr ess i veness I n 

maki ng demands), and t he f r equency and i nt ens i t y o f  r ebel l i ous 

behavi or  ( e . g . , c o l l ec t i ve r ef us al s t o cooper at e, s t r i k es , and 

r i o t s ) . I t  i s bel i eved t hat  r eader s who f o l l ow our  obj ec t i ve 

desc r i pt i ons o f  var i ous event s wi l l  at  l east  agr ee f cl t h our  

gr oss di s t i nc t i ons bet ween s i t uat i ons o f  l ow and hi gh l evel  t en-

s i ons . 



CHAPTSK I I  

A T M M X OF AXOU* TENSI ON 

¿ I Q up Tens i on a s Mot i vat i on i n Co l l ec t i v e i c t s 

Redef i n i t i o n o f  t he concept  of  ¿ r oup t e n s i o n . � I n vi ew 

o f  t he ev i dent  depar t ur e f r om t he ear l i er  concept i ons o f  gr oup 

t ens i on whi ch we ar e at t empt i ng i n t h i s st udy» i t  seems des i r -

abl e t o s pec i f y as c l ear l y as pos s i bl e at  t he out set  t he po i nt  

o f  vi ew t hat  we s hal l  t r y t o mai nt ai n. Thi s chapt er  wi l l  t her e-

f o r e be concer ned wi t h c l a r i f y i ng our  meani ng of  t he concept , 

and wi t h s et t i ng up a t heor y o f  t  r oup t ens i on t hat  i s based on 

ex i s t i ng knowl edge i n s o c i al  psychol ogy and c o l l ec t i v e behav i or  

about  t ens i on s i t uat i o ns . The l at t er  wi l l  be used as t he sour ce 

of  hy po t i es es whi ch wi l l  be t es t ed agai ns t  t he empi r i cal  dat a 

gat her ed at  t he Tul e l ake P r o j ec t . 

I f  t her e i s any t hi ng uni que i n our  def i n i t i o n o f  t he 

concept , i t  i s t hat  gr oup t ens i on i s seen wi t h i n t he cont ext  o f  

a c o l l ec t i v e ac t . A c o l l ec t i v e set  such as a r ev i v al  meet i ng, a 

s t r i k e, or  a war , i s a def i nabl e t h i ng hav i ng a begi nni ng and 

end in*. . and some k i nd o f  des c r i babl e f or m. Me pr opose t o def i ne 

gr oup t ens i o n as a f unc t i o nal  el ement  wi t h i n such a c ont ext . y 

c ont r as t , pr ev i ous wr i t er s have di s c us , ed gr oup t ens i on ent i r el y 

i n t he abs t r ac t ; t hey have t ended t o t r eat  ¿ r oup t ens i on as a 

t  ener al  c ondi t i on under l y i ng i nt er gr oup c o n f l i c t , but  have l ar gel y 
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i ai l ed t o show how t ens i ons ar e s pec i f i c al l y r el at ed t o t he r e-

s ul t i ng f or ms of  behavi or « I f  t he pr esent  anal y s i s i s success-

f u l , a maj or  poi nt  t hat  shoul d be es t abl i s hed i s t hat  gr oup t en-

s i on may not  be under st ood except  i n t er ms of  i t s r el at i onshi p 

t o f or me of  co l l ec t i ve ac t i o n . 

¿r oup t ens i on i s her e r egar ded as t hat  whi ch i n i t i at es 

and mai nt ai ns a c o l l ec t i v e c o t ; i t  i s , i n ot her  wor ds , t he mo-

t i v at i o n under l y i ng co l l ec t i ve ac t s . When, f or  i ns t ance, r el a-

t i ons bet ween two r ac i al  gr oups det er i o r at e and r api dl y move 

t owar d an open c l ash, we i mpl y t hat  t ens i ons ar ose i n t he r espect -

i ve gr oups somewher e i n t he cour se o f  t hei r  r el at i ons , and chan-

nel ed t hei r  ac t i ons i n t he di r ec t i on o f  oppos i t i on and pr ot est  

agai ns t  each o t her . I f  a par t i cul ar  c o l l ec t i ve aot  can t hus be 

abs t r ac t ed out  of  a t o t al  soc i al  pr ocess f or  t he pur pose of  e-

nal y s i s , c r oup t ens i on may be seen as mot i vat i ng t he ac t , and as 

sus t ai ni ng and di r ec t i ng i t  unt i l  t he I n i t i a l  t ens i on i s r emoved«, 

Def i ned i n t h i s way, t he concept  of  t ens i on may be r el at ed t o 

u. a . l ead ' s conveni ent  di v i s i on oi  an act  i nt o t he s t ages of  

mot i vat i on, per cept i on, mani pul at i on, and consummat i on.1 For  

I- .:ead, t he act  i s a f unc t i onal l y r el at ed whol e i n whi ch each phase 

af f ec t s and gui des t he r est  of  t he phases . Al t hough h i s anal y s i s 

was di r i sct ed at  t he act  of  an i ndi v i dual  per son, t he same st ages 

appear  t o be def i nabl e f or  t he act  of  a c o l l ec t i v i t y as wel l , 

f ur sui t  of  t h i s f or mul at i on dr aws at t ent i on t o t he quest i on of  

how gr oup t ens i on, as a mot i vat i onal  f ac t or , i nf l uences t he col -

x i eo r ge h. l  et  a, ffae Phi l osophy of  t he Aot  (Chi cago, Uni -
ver s i t y o f  Chi cago .t r ess, 19310* pp. 2- 26. 
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l eot l ve per cept i ons and m&ni pul &t i ons whi ch become i nvol ved i n *he 

ef f or t  t o r each t he end phase of  t he c o l l ec t i ve i - ct . 

I t  has al r eady been not ed t hat  t he t endency of  i nt er pr et -

i ng mot  i vat  i on I n t er ms o f  t ens i on i s i nc r eas i ngl y c har ac t er i s t i c 

of  psychol ogy. The t r end appar ent l y r esul t ed f r om t he f ai l ur e 

o f  t he ear l i er  i ns t i nc t , pr epot ent  r ef l exes and appet i t e- aver s i on 

t heor i es t o i s o l at e bas i c mot i vat i onal  c at egor i es . The most  accept -

abl e gener a l i gat i on about  mot i vat i on t hat  r emai ned was t hat  l i v i ng 

or gani sms ar e char ac t er i zed by ac t i v i t y , and t hat  t hese t enden-

c i es of  ac t i v i t y der i ve f r om a var i et y o f  sour ces . I nc i dent al l y , 

a concomi t t ant  modi f i c at i on of  a bas i c assumpt i on i n psychol ogi -

cal  t heor y has t ended t o occur . The c l as s i c al  st i mul us- r esponse 

concept i on, o f  t he st i mul us as t he i ni t i at o r  o f  ac t i on, i s bei ng 

di spl aced by t he v i ew, l ong ago emphasi zed by J ohn Dewey, t hat  

ac t i v i t y i s ever  pr esent  i n t he l i v i ng or gani sm, and t hat  t he 

st i mul us mer el y r edi r ec t s an ongoi ng ac t i v i t y . I n any case, t he 

r ol e of  or gani c t ens i ons i n mot i vat i on has been r ecei v i ng much 

at t ent i on wi t h t he ef f ec t  of  modi f y i ng many i mpor t ant  f eat ur es 

o f  psychol ogi cal  t h eo r y . : 

l o r  our  pur pose, i t  i s s uf f i c i ent  mer el y t o t ake passi ng 

not i c e o f  or gani c t ens i ons , f or  i n adul t . human behavi or  t hey ar e 

so compl i cat ed by exper i ence and l ear ni ng t hat  t he s t udi es o f  

or gani c t ens i on, i u t hei r  pr esent  s t at e, t e l l  us l i t t l e about  

soc i al  behi  v i o r . One o f  t he compl i cat i ons ar i s es f r om t r .ei r  i n-

t er pl ay wi t h i f ager y and symbol i sm, but  because t he l at t er  amy 

%o r  exampl e, D. 0. hebo. Or gani sat i on o f  i t ehavl oi  
Uew Yor k, J ohn Al l ey and Sons, 1949) , pp. S- l l ."~~ 
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be made obser vabl e, t hei r  f unc t i on i n t ens i on s i t uat i ons become 

o f  c r uc i al  s i gni f i cance«. Ther e ar e t wo ways i n whi ch symbol s and 

i mages ent er  i nt o t ens i on syst ems: (1) t hey may ser ve as cues 

whi ch s t i mul at e phys i o l ogi c al  t ensi ons«, and t hus may i n i t i at e 

act i on» or  ( 2)  t hey may ar i s e as a f unc t i on of  a pr ev i ous l y 

ar oused t ens i on, ser v i ng t o def i ne and ¿rui de t he cour se of  ac-

t i on«, Uur phy has poi nt ed t o t hese r el at i ons hi ps i n h i s r emar ks: 

Symbol s, t hen, beoome i nner  cues t o ac t i o n . The out er  
symbol s used by soc i et y have been "i n t er na l i z ed , " "i nt er i or -
i z ed . " Si nce symbol s ar e def i n i t e or gani c event s wi t h a 
def i n i t e l ocus i n a f u c t i onal  cont ext , t hey act  as pr ec i pi -
t at i ng and or gani zi ng agenc i es , pr ec i p i t at i ng i n t hat  t hey 
i n i t i at e ac t i on, and or .̂ni zi n- ; i n t hat  t hey s i mul t aneous l y 
or  success i vel y cont r ol  a number  o f  r esponses . They ar e 
t hemsel ves t ens i on syst ems, and each one of  t hem ar ouses 
t he t ens i on syst em of  an act  or  anot her  symbol .*5 

The ev i dence on t he pr opos i t i on t hat  symbol s may ser ve 

as i i i i .er  cues t o act i on cannot  be r evi ewed her e, but  wor ks such 

as t hose of  i uxphy 4 and of  L i ndesmi t h and St r aus s 5 ampl y summar-

i ze t he s t udi es bear i ng on t h i s po i nt . I f  i t  i s accept ed t hat  

symbol s ser ve i n i t i at i ng and or gani z i ng f unct i ons* i t  f o l l ows 

t hat  cons i der abl e s i gni f i c anc e may at t ach t o t he symbol i zat i ons 

occur r i ng i n t ens i on s i t uat  i ons , and t hat  expl anat i ons of  t ens i on 

whi ch do not  t ake account  of  i ndi v i dual  and gr oup def i n i t i ons of  

t he s i t uat i on wi l l  be f ound i nadequat e. Fur t her mor e, c l ues t o 

t he under st andi ng of  t ens i ons shoul d be f ound i n t he goal s , op-

posi t  i ons , pl ans of  ac t i on and f eel i ng s t at es whi ch ar e ver bal i zed. 

Mur phy , op. c i t .» p. 263. 

4 I b l d . , pp. 252- 264. 

A l f r e d L i ndesmi t h and Ansel m St r auss , Sool ei  i sychol o ;; 
i l iow i or k , .r yden i r eas , 1949) , pp. SI - 121, 306- 355. 



Fundament al l y, a l l  t ens i ons ar e pr obabl y t he pr oduct s of  

some mor e or  l ess t empor ar y f r us t r at i on, an i nt er r upt i on of  ac t i on 

f ul f i l ment , f or  i f  ac t i on t endenc i es wer e consummat ed as r api dl y 

as t hey wer e ar oused, no t ens i ons coul d be sai d t o ex i s t . But  

t her e ar e some i nt er r upt  i ons o f  ac t i on whi ch ar e mor e pr onounced 

and endur i ng t han ot her s , and whi ch r esul t  i n what  has been cal l -

ed "augment ed t ens i o ns . " I t  i s t he augment ed t ens i on of  t he 

f r us t r at i on or  conf l i c t  s i t uat i on  ̂ wi t h whi ch t h i s st udy i s pr i -

mar i l y concer ned, al t hough a l l  t hat  has been sai d about  t he gen-

er al  c har ac t er i s t i c s o f  t ens i on s t i l l  app l y . F r us t r at i on and 

conf l i c t  mean oppos i t i on of  ac t i on t endenc i es . Yher e oppos i ng 

t endenc i es of  ac t i on ar e sust ai ned and no met hod of  r eso l v i ng t he 

conf l i c t  appear s , a r i se I n t he ear l i er  l evel  of  t ens i on may be 

expect ed� The r esul t i ng augment ed t ens i on may be t hought  of  as 

l eadi ng t o ac t i on t hat  moves i n t he di r ec t i on of  r emovi ng t he 

at t endant  di scomf or t . 

The c l ear est  expr ess i ons o f  t hi s t ype o f  t ens i on have 

been obser ved i n cases o f  exper i ment al  neur oses i nduced i n ani -

mal s whi ch wer e subj ec t ed t o c onf l i c t i ng s t i mul i . I .'asser man, 

who exper i ment ed wi t h hungr y cat s whi ch wer e pr esent ed wi t h t he 

°The di s t i nc t i on bet ween f r us t r at i on and conf l i c t  I s 
sel dom c l ear l y dr awn* Our  poi nt  of  vi ew i s t hat  opposi ng t en-
do: c i es of  ac t i on ar e ar oused i n bot h cases , and bot h i nvol ve 
bl ocl f agec of  ac t i on« For  our  pur pose, we s hal l  def i ne "f r ust r a-
t i on" as i nt er i o r i zed oppos i t i on, thr  t  i s , oppos i t i ons of  muscl e 
set s , ver bal  set s , et c . , whi ch can be onl y i ndi r ec t l y obser ved 
and i nf er r ed; whi l e "c o nf l i c t " shal l  be under st ood as ext er i or -
i zed oppos i t i on, t hat  i s , di r ec t l y obser val l e oppos i t i on be-
t ween per sons . The t wo ar e obs i ous l y not  mut ual l y exc l us i ve. 



s i gnal  f or  t he consumas, t or  y r esponse at  t he same t i me t hat  a bl ast  

oi ai r  was di r ec t ed at  t hem, r epor t s of  t he r esul t ant  behav i or : 

The ani mal  cr ouches, t r embl es , shows ho r r i p i l at i on, di -
l at ed pupi l s and r et r ac t ed ni c t at i ng memur anes, br eat hes 
r api dl y , shal l owl y and i r r egul ar l y , has a l as t , poundi ng 
pul se and a mar kedl y i ncr eased bl ood pr essur e. As pr evi -
ous l y demonst r at ed by Cannon, spec i al  s t udi es r eveal  i n-
cr eased oxygen and sugar  cont ent  of  i t s bl ood, di mi ni shed 
c l ot t i ng t i me and ot her  bodi l y changes i ndi c at i ve of  t he 
mobi l i zat i on of  var i ous phys l ol o ( i c r esour ces and "err.er-
gency mechani sms ." These mani f est ât  i ons of  mot or  and sym-
pat het i c t ens i on, t hen, obv i ous l y par al l el  t hose t hat  ac-
company t he subj ec t i ve exper i ence of  nor mal  and neur ot i c 
anxi et y i n t he human.' 

ùut hr i e, i n ansccouj i t  of  human behavi or  par al l el i ng 

asser man's des c r i pt i on, has pi c t ur ed t he c har ac t er i s t i c r eact i ons 

of  peopl e who ar e u der  t he s t r ai n of  conf l i c t  or  excet ssi ve st im-

ul ât  i on. 

One of  t he most  s t r i  i ng changes i n t he onset  of  ex-
ci t ement  I s i n t he nat ur e of  movement » Thi s i s ener gi zed. 
The voi ce of  an angzy man I s changed and becomes l ouder , 
h i s l east  ac t i ons er e ei t her  ver y ener get i c and exagger at ed, 
or  t hey show t he ef f ec t s of  t ens i on i n t hei r  r es t r ai nt . He 
does not  s i mpl y c l ose t he door , he bangs i t . he paces t he 
r oom or  makes usel ess ges t ur es . Ther e i s ener gy t o spar e, 
h i s body i e pr epar ed f or  ac t i on by a l ar ge number  of  physi o-
l ogi c al  mechani sms 

For  r easons t hat  wi l l  be made obvi ous pr esent l y , i t  i s 

es pec i al l y of  i nt er es t  t o consi der  t he ef  ect  of  conf l i c t  upon 

t he neur omuscul ar  syst em. J acobson has exer t ed much consci en-

t i ous ef f o r t  t owar d t he st udy of  t hi s pr obl em, and hi s st at ement  

of  t he r el at i ons hi p bet ween conf l i c t  s i t u i t i ons and muscul ar  t en-

s i ons Li j  wor t hy o f  no t e. He r emar ks: 

neur omuscul ar  or  ner vous hypt er t ens i on may be def i ned as 

' J u l es H. Masser  man, r r  l uc l pl es of  Dynami c i 'sychl at r y 
(Phi l adel phi a, . B . Saunder s Co . , 1946) , pp. 126- 127. 

dwi n A. ùut  h r i t . The l 'ej yohol o, y of  Human Conf l i c t  (Hew 

i or k , har per  end br ot her , l J Sd) , p . 78. 
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a condi t i on mar ked by r ef l ex phenomena of  hyper exc i t at i on 
and hyper i r r  i t a t i oxie � . � 

The causes of  neur omuscul ar  hyper t ens i on as encount er ed 
i n medi cal  pr ac t i ce ar e many and var i ous« Acut e condi t i ons 
rray occur  af t er  i nt ense or  pr ol onged pai n or  di s t r es s f r om 
what ever  sour ce, whet her  phys i c al , es a t r auma, angi na or  
c o J i c , or  (Dent al , as a f r i ght , ber eavement , quar r el  or  l oss« 
Such exc i t at i ons ar e commonl y cal l ed "©mot i onal  di st ur bances«» 

The evi dence i ndi c at es t hat  one of  t he pr i nc i pal  ef f ec t s 

of  c onf l i c t  i s t o pr epar e t he phys i o l ogi c al  and psychol ogi cal  

syst ems f or  some ac t i o n . 

We r et ur n now t o t he pr obl em o f  def i n i ng "gr oup t ens i o n . " 

Whi l e knowl edge about  t he nat ur e of  I ndi v i dual  t ens i on i s hel p-

f u l  i n t he under  s t andi ng o f  gr oup t ensi on«, t he anal y s i s of  t he 

l at t er  i n t er ms of  t he f or mer  al one gi ves but  a l i mi t ed appr ec i -

at i on of  a l l  t hat  i s i nvol ved i n gr oup t ens i on. I n t he f i r s t  

pl ace, t he st udent  of  i ndi v i dual  t ens i on ¿ ai ns hi s knowl edge 

t hr ough t he obser vat i on of  i ndi v i dual  behavi or  and t he subcut ane-

ous or gani c and psychol ogi cal  pr ocesses whi ch may be i nvol ves*; 

but  t h i s t r eat ment  l eaves out  of  cons i der at i on t hat  whi ch i s t he 

key t o t he under s t andi ng of  ¿r oup or  i nt er gr oup t ens i on, namel y, 

t he mal adj ust ment s o f  soc i al  r el at i ons whi ch c r eat e t he t ens i on, 

and t he pr ocesses o f  gr oup or gsnl zat l on by whi ch t he c o l l ec t i v i t y 

r esponds t o t he s i t uat i on. l or eovex, hos t i l i t y bet ween r aces® 

nat i ons , c l asses , and r el i gi ous gr oups, whi ch ar e gener al l y l i s t -

ed among t he pr omi nent  i ns t ances o f  i nt er gr oup t ens i on a l l  have 

been b&sed on t he bel i ef  among member s of  t he r espec t i ve gr oups 

t hat  ot her s of  t hei r  gr oup hol d a s i mi l ar  di scont ent  and hos t i l i t y 

9 

i idmund J r cobson, pr ogr ess i ve i t eJ ayst l on (2d Md., Chi cago 
Uni ver s i t y of  Chi cago r essT 1936) , p . 6f . 



I t  i s wi t h t hese cons i der at i ons i n mi nd t hat  we have 

chosen t o def i ne gr oup t ens i on as : a sh? r ed exper i ence of  di s-

cont ent  and mal adj ust ment  appear i ng i n a c o l l ec t i v i t y under  con-

di t i ons of  f r us t r at i on and oppos i t i on. Consensus i s i mpl i ed i n 

our  meani ng of  ''a shar ed exper i enc e." f or  consensus i s pr esumed 

t o be a necessar y condi t i on f or  c o l l ec t i ve ac t i on t o emer ge. 

I f  t ens i on i s mot i vat i onal  i n t he i ndi v i dual , as we at t empt ed t o 

show, t hen t he combi nat i on o f  t ens i on and consensus shoul d be 

mot i vat i onal  f or  t he c o l l ec t i ve ac t . I t  was t hi s f unct  i on of  

gr oup t ens i on i n i n i t i at i ng and gui di ng c o l l ec t i ve ac t i on t hat  

»as emphasi sed at  t he out s et . Thi s , i n f ac t , i s t he f unc t i on 

t hat  i s soc i al l y I mpor t ant , f or  s t r i k es , r ace r i o t s , war s and 

ot her  i nt er gr oup c onf l i c t s coul d not  occur  unl ess gr oups wer e 

capabl e of  ac t i ng c o l l ec t i v el y . 

The c har ac t er i s t i c i ndi v i dual  r eac t i ons t o t ens i on, 

i nt er es t i ngl y enough, pr oduce exact l y t hose condi t i ons whi ch fa-

c i l i t at e i nt er ac t i on, and t he f or mat i on o f  consensus , ĥ© gen-

er al i zed ac t i v i t y i nduced by r es t l es sness t ends t o i ncr ease t he 

r at e at  whi ch cont act s occur , and t he i r r i t ab i l i t y of  t he peopl e 

s ens i t i zes t hem t o each o t her . The communi cat i on of  di scont ent  

and anxi et y not  onl y i nc r eases t he pr eoccupat i on of  t he peopl e 

wi t h t hei r  mal adj ust ment s , but  i t  al so pr omot es t he f or mat i on 

o f  gr oup def i n i t i o ns of  t he s i t uat i on and of  pl ans f or  r emedy-

i ng t he c ondi t i ons . The pr ocess o f  es t abl i s h i ng t he common 

mood and at t i t udes i a gr eat l y ai ded by t he t endency t owar d sug-

ges t i b i l i t y c har ac t er i t t i c of  peopl e whose s ens i t i v i t y t o each 



ot her  has beon hei ght ened. 

I f  t he f o r ego i ng ar e t ae bas i c c har ac t er i s t i c s oi  ¿r oup 

t ens i on, tr ie exi s t ence o f  t ens i on shoul d be r ecogni zabl e by t hr ee 

c ondi t i ons . F i r s t , t her e shoul d be a r el at i vel y agr eed upon ob-

j ec t , or  obj ec t s , of  ho s t i l i t y . Second, t he ver bal  behavi or  of  

t he gr oup member s i s l i kel y t o i nc l ude many expr ess i ons of  di s-

cont ent , embi t t er ment , ho s t i l i t y , suspi c i on end anxi et y , much 

o f  whi ch i s of  a st er eot yped char ac t er . F i nal l y , wi t h r espect  

t o t he over t  non- ver bal  behavi or * t he augment ed t ens i on o f  con-

f l i c t  shoul d be r ef l ec t ed i n i r r i t ab i l i t y , exc i t abi l i t y , s t r ai ns 

o f  t he f ac i al  musc l es , r i s e i n pi t ch and vol ume o f  t he voi ce, 

i ncr eased vi gor  of  ac t i on or  i t s obvi ous r es t r ai nt , end a gener -

al  r es t l es s n es s . 1 1 

Types of  ; r o u p t ens i o n .�I n t he br oadest  sense, a l l  f or ms 

of  c o l l ec t i ve beh< vi or  have t hei r  begi nni ngs i n gr oup t ens i on, 

and even i f  t he l at t er  t er m i s r es t r i c t ed i n appl i c at i on t o t hose 

s i t uat i ons i n whi ch def i n i t e bl ockages of  ac t i on occur , a number  

of  beh vi or  f or ms, i nc l udi ng» t he cr owd, mass, publ i c , pr essur e 

r oups , and soc i al  movement s, may be sai d t o ar i s e fxom gr oup 

t ens i on. ?o be c l ear  about  t he k i nd o f  t ens i on v.i t h whi ch t hi s 

st udy l e concer ned, some di s t i nc t i ons shoul d be dr awn among t he 

10 
The i ndebt edness of  our  ent i r e t r eat ment  o f  gr oup t en-

s i on t o t he i deas about  c o l l ec t i v e behavi or  set  f or t h by .ober t  
¿ar k , .er ber t  Bl umer  and ot her s i s a l l  t oo obvi ous , but  i t  i s 

ver y poss i bl e t hat  t hey woul d di sagr ee wi t h t he par t i cul ar  i nt er -
pr et at i on of  t hei r  vi ews whi ch i s gi ven her e. 

I t  hough no at t empt  was mai e i n t he pr esent  st udy t o 
quant i f y t he l evel  o f  t ens i on, I t  i s concei vabl e t hat  such a meas-
ur e mi ght  be devel oped. For  an i n i t i a l  at t empt  of  t hi s k i nd, see, 
aober t  F . Bal es , I nt er ac t i onal  r ocess Anal y s i s 
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var i ous t ypes of  gr oup t ens i on s i t uat i ons whi ch may occur . 

Si t uat i ons of  gr oup t ens i on ar i s i ng out  of  conf l i c t  may 

be di s t i ngui shed f r om each ot her  on a number  of  bases , i mon, 

t hese di st i ngui shi ng-  f eat ur es ar e (1) t he s i ze of  t he gr oups i n 

oppos i t i on, (B) t he bas i s of  gr oup i dent i f i c at i on, (Z) t he c l ar i -

t y of  gr oup di f f er ent i at i o n, (4) t he degr ee of  o r gani zat i on of  

t he gr oup, and (5) t he dur at i on of  t he t ens i on per i od. The pr e-

sent  st udy i s concer ned wi t h t he t ens i on t hat  ar ose bet ween an 

et hni c mi nor i t y communi t y and a segment  of  t he maj or i t y gr oup 

because of  t he f or ced exc l us i on and i ncar cer at i on of  t he f or mer  

by t he l at t er . The ai m her e i s t o pl ace t h i s k i nd of  phenomenon 

i n a c l ass wi t h ot her s whi ch bear  s i mi l ar  f eat ur es . 

Al t hough i nt er gr oup ho s t i l i t y may appear  bet ween ver y 

smal l  gr oups , cons i der at i on of  such i ns t ances wi l l  be di smi ssed 

because t he pr esent  concer n i s wi t h r el at i vel y l ar ge gr oups . Of  

t he l ar ge c o l l ec t i v i t i es , masses, publ i cs and cr owds ar e am on*, 

t hose whi ch ver y f r equent l y ar i s e i n t ens i on s i t uat i ons . The 

mass has been char ac t er i zed as a het er ogeneous , anonymous ¿r oup 

i n whi ch t her e i s onl y l oose or gani zat i on and l i t t l e i nt er ac t i on, 

but  whi ch i s i dent i f i abl e as a c o l l ec t i v i t y by t he common pat t er n 

o f  behavi or  o f  i t s separ at e member s .13 As t her e i s l i t t l e shar -

i ng of  exper i ence among, mass member s, our  def i n i t i o n of  ¿¿roup 

t ens i on woul d not  appl y t o mass phenomena. However , t he t ens i on 

Ĥer ber t  Bl umer , "Co l l ec t i ve Behavi or , " gew Out l i ne o*' 
o i  t he P r i nc i p l es of  So c l o l o ,̂ ed . , Al f r ed U. Lee (New *or >,' 
oar nes and Nobl e, I n c . , 1946) , pp. 165- 169. The same sour ce i s 

r ^L ; ' I  : h e . m e ; n o f  o t h n concept s of  c o l l ec t i ve behavi or  
r ef er r ed t o i n t h i s sec t i on. 
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oi  t he mast  may be conver t ed t o t  gr oup t ens i on as soon as t oon 

as soc i al  i nt er ac t i on occur s and i ndi v i dual  t ens i ons ar e soc i al -

i zed. 

The publ i c , t oo, may heve i t s o r i gi n i n t ens i on« Some 

i ssue ex i s t s on whi ch peopl e t ake s i des , and t hr ough di s c uss i on 

publ i c opi ni on i s f or med. Si nce bot h t ens i on and i nt er ac t i on 

occur , gr oup t ens i on mi ght  be sai d t o occur . But  t he publ i c 

ex i s t s mai nl y t o di scuss i ssues and f or mul at e opi ni ons ; when t he 

publ i c moves t o act  upon i t s f or med opi ni on, i t  wi l l  no l onger  

bear  t he o r i g i nal  char act er  1st  i ce, f or  i t  t hen i s an ac t i on 

gr oup r equi r i ng a di f f er ent  t ype of  o r gani zat i on, ur oup t ens i on 

as a mot i vat i on per s i s t i ng t hr oughout  a c o l l ec t i ve act  may br i ng 

a publ i c i nt o exi s t enc e, but  t he publ i c t hen occui s onl y as a 

phase of  t he ent i r e c o l l ec t i ve ac t . 

i r oup t ens i on i s obvi ous l y r el at ed ver y c l osel y t o cr owd 

behav i or , es pec i al l y t o ac t i ng and expr ess i ve cr owds. Tens i on 

i n i t i at es ac t i on i n t hese cr owds, i nt er ac t i on occur s , and t he 

r es u l t I n t  consensus enabl es t he c o l l ec t i v i t y t o act  t oget her , 

¿r oup t ens i on i n t he sense of  our  def i n i t i on appl i es t o such 

behav i or , uut  t he cr owd i s t ypi c al l y a spont aneous gr oup, ex-

t r emel y s i mpl e i n o r gani sat i onal  t i t r uct ur e0 hav i ng onl y moment -

ar y exi s t ence, and i nc l i ned t o a speedy di s s i pat i on of  I t s t en-

s i on. I nt er gr oup c onf l i c t s of  t he t ype wi t h whi ch t hi s st udy 

i s concer ned usual l y i nvol ve gr oups such as r t ei a l  oomsr ani t i es, 

r el i gi ous bodi es , l abor  ana management  o r gani zat i ons , and na-

t i ons whi ch ar e r el at i v el y endur i ng, or gani sed gr oups whi ch mai n-

t ai n r el at i vel y I on ei  spans of  t ens i on t han occur  i n c i owds . 
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Soc i al  movement s l i k ewi s e ar e based on gr oup t ens i on. 

The l abor  movement , $egr o pr ot est  movement , and women's suf f r age 

movement  ar e t y p i c al  exampl es a l l  of  whi ch f e l l  wi t hi n t he scope 

of  our  def i n i t i o n , by t hei r  ver y nat ur e, however , t he devel op-

ment  o f  such movement s occupy a cons i der abl e span of  t i i  e. Fur -

t her mor e, t hei r  ac t i ons ar e sel dom cont i nuous ; t hey s t r uggl e 

ahead f or  a whi l e and t hen may l i e dor mant  f or  a l onger  whi l e. 

They wi n or  l ose a bat t l e, and t hen wai t  ar id pr epar e f or  t he 

next  c r i s i s . I t  i s t hus poss i bl e t o concei ve of  soc i al  movement s 

as bei ng const i t ut ed o f  a s er i es of  mi nor  t ens i on epi s odes , ĥe 

ai m of  t h i s st udy i s t o concent r at e at t ent i on pr i  ar i l y upon t he 

epi sodi c i ns t ances of  co l l ec t i ve t ens i on, whi ch may be phases 

of  a l ar ger  sooi a 1 mov ement«, 

The t ype o f  phencmenon whi ch t hi s st udy at t empt s t o de-

sc r i be r esembl es most  c l osel y e r ebel l i on, es pec i al l y a r ebel l i on 

of  an et hni c mi nor i t y t hat  f eel s i t  i s bei ng per secut ed by t he 

maj or i t y gr oup. Some of  t he Negr o s l ave r evo l t s of  t he Ei ght eent h 

and Ni net eent h Cent ur i es bear  a s i mi l ar i t y t o t he pr esent  case, 

and an even c l oser  l i keness i s f ound i n t he I ndi an r ebel l i ons 

14 

such as t hose descr i bed of  t he Havaho by Kl uokhohn and t he 

Kl amat h by Sol  T a x . 1 6 

i  % 

- Ĥer ber t  Apt heker , Amer i can Negr o Sl ave j i evol t s (New 
l or k , Col umbi a Uni ver s i t y ¡- reaST 194? ) . 

14 
Cl yde / l uckhohn, "¿r oup Tens i ons : anal y s i s of  a Case 

hi s t or y ,'* Appr oaches t o Nat i onal  Uni t y , eds . , L . J i r yBOn. L . F i nk-
el s t ei n, and i t . f c . La el ver  (i : ew Yor k, har per  & br os . , 1945) , 
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I n i nt er r ac i al  t ens i on of  t hi s t ype, t he hos t i l i t y i s 

gener al l y bet ween l oc al  g r o u p s / a m i e unl i k e i nt er net i onal  or  

l abor - management  c onf l i c t s i n t hat  r el at i vel y smal l er  gr oups ar e 

i nvo l ved. The di f f er enc e i s due t o t he nar r ower  r ange of  or ga-

n i zat i on of  r ac i a l  gr oups, and t hei r  consequent  l ack o f  t he or -

gani zat i onal  means f or  br i ngi ng l ar ge popul at i ons i nt o opposi -

t i on wi t h each o t her , ¿uch a popul at i on as t he Amer i oan Negr o 

mi nor i t y i s , i n a sense, i n a s t at e of  t ens i on r el at i ve t o t he 

whi t e maj or i t y gr oup, yet  hei ght ened t ens i on l eadi ng t o open 

c onf l i c t  bet ween t hem have sel dom i nvol ved t he whol e of  t he r e-

spec t i ve gr oups . 

Wher e l ocal  r ac i al  oppos i t i on occur s , st r ong cohes i ve 

i nf l uences ar e l i k el y t o be pr esent y par t i c ul ar l y i n t he mi nor i t y 

gr oup, t hat  makes t he c l eavage shar p and t he t ens i on i nt ense. 

The bas i s of  gr oup i dent i f i c at i on and of  d i f f er ent i at i o n f r om 

t he ot her  gr oup i s gener al l y unambi guous and ver y much emot i onal -

l y col or ed, wi t h t he r esul t  t hat  t he member s o f  t he r espec t i ve 

gr oups may have l i t t l e doubt  as t o t he s i de t o whi ch t hey bel ong. 

Under  such c i r cumst ances , t he symbol s o f  t he gr oup. t he ,f r ace ' 

symbol s, may be expect ed t o pl ay an i mpor t ant  r o l e i n mobi l i s i ng 

and or gani z i ng t he hos t i l e gr oups . 

f i na l l y , i nt er r ac i al  t ens i ons i nvax i abl y i nvol ve opposi -

t i on of  gr oups wi t h cons i der abl e di f f er enc e i n st at us and power . 

I n s i t uat i ons o f  c onf l i c t , t he pr obl em f or  t he maj or i t y i s one 

of  j us t i f y i ng t he use o f  t he po êr  whi ch i s i nher ent l y t hei r s 

i n suppr ess i ng t he mi nor i t y , '"he l at t er , on t he ot her  hand, can 



over l ook t hei r  own weakness onl y by a f anat i c al  di s r egar d of  i t  

or  by some ot her  met hod of  sel f - decept i on» I n gener al , t he mi -

nor i t y gr oups const ant l y f ace a pr obl em o f  def eat i sm i n any 

s t r uggl e t o wi n somet hi ng f r om t he maj or i t y , 

St ages i n t he Car eer  of  J r oup Tens i on 

:mer /?ence of  < r oup t ens i on.�Kv i denc e has been pr esent ed 

t o show t hat  f r us t r at i on, or  t he bl ockage of  an ac t i on t endency , 

has t he ef f ec t  of  r ai s i ng t ensi on® We assume t hi s condi t i on t o 

be bas i c t o t he appear ance o f  i nt er gr oup ho s t i l i t y end c o nf l i c t , 

Th e f r us t r at i on may be caused by ei t her  ( l ) t he gr oup agai ns t  

whom ho s t i l i t y i s di r ec t ed, or  (2) some ot her  condi t i ons not  di -

r ec t l y r el at ed t o t he gr oup agai ns t  whom ho s t i l i t y i s d i r ec t ed , 1 6 

I n ei t her  event , t he r espect i ve gr oups i nvol ved i n i nt er gr ou 

t ens i on come t o def i ne t he ot her  as r es t r i c t i ng f r eedom of  ac t i o n . 

The bl ockage of  act  i on t  endeno i es may, of  cour se, r e-

sul t  f r om a var i et y of  c ondi t i ons . Some aut hor s have at t empt ed 

t o l i s t  t he t ypes o f  condi t i ons whi ch t ypi c al l y l ead t o i nt er gr oup 

s t r esses» but  t he s t r esses whi ch af f ec t  i ndi v i dual  member s o f  a 

gr oup ar e so var i ed t hat  such an ef f or t  woul d seem to have dubi -

ous val ue o Thus , t he evacuat i on was a gener al  cause of  t ens i on 

among t he CVÍ  cuees , but  t he s pec i f i c exper i ences whi ch ar oused 

t hei r  t ens i ons var i ed f r om per son t o per son, and i nc l uded t he 

l oss of  pr oper t y, F BI  appr ehens i on of  f ami l y heads , s pec i f i c u -

pl easant  exper i ences wi t h non- J aj »r i ese, i nt er r upt i on of  cont act s 

wi t h f r i ends ana f ami l y member s, uncer t ai nt y about  di spos i ng o f  

i 6l >ol l ar d, op, c l t .» p . 16f f . Dol l ar d suggest s e. si mi -
l ar  di chot omy. 



pr oper t y , and a mul t i p l i c i t y of  ot her  condi t i ons whi ch cannot  be 

l i s t ed f or  r ant  of  i >pace. I t  seems f ut i l e t o at t empt  a c l as s i f i -

cat i on o f  such condi t i ons , espec i al l y of  ext er nal  condi t i ons , f or  

t hey ar e so var i ed as t o def y r eady c l as s i f i c at i o n . I t  woul d seem 

t hat  a mor e f r u i t f u l  appr oach i s t o anal yze i n a mor e gener al  way 

how peopl e c o m t o i nt er pr et  s i t uat i ons i n t he way t hey do. 

I n t he br oad, i t  i s poss i bl e t o i ndi cat e t wo gener al  

c ondi t i ons whi ch appear  t o be assoc i at ed wi t h t he o r i gi n of  t en-

s i on. To s t at e t he l ogi c al l y secondar y condi t i on f i r s t , because 

 ̂r oup t ens i on r equi r es t hat  a l ar ge number  of  per  eons i n a gr oup 

become s i mul t sneouel y di s t ur bed, an event  or  a set  of  event s 

must  occur  whi ch wi l l  be i nt er pr et ed as di s t ur bi ng by a number  

o f  i ndi v i dual s at  t he same t i r e , ' ĥi s poi nt  i s so obvi ous as to 

r equi r e no f ur t her  comment . 

Second, we have al r eady i ndi cat ed f r us t r at i on, t he bl ock-

ade of  ac t i on t endenc i es , as t he gener al  sour ce of  t he i ndi v i dual  

di s t ur bances whi ch l ead t o gr oup t ens i on. ?1he commonest  sour ce 

of  f r us t r at i on t o i ndi v i dual s i s a set  of  condi t i ons whi ch i nt er -

f er e wi t h t he expr ess i on of  t hei r  bas i c r o l es . Two mean i n s of  

t he t er m "r o l e" may be di s t i ngui s hed: on t he one hand, t her e i s 

t he gr oup- dei i ned r o l e ol  i ndi v i dual s , and, on t he o*her , t he 

sel f - oef i ned r ol e or  t he per s on's own concept i on of  L i s r o l e. 

Our  concer n i s wi t h t he l et t er  meani ng. By r o l e, t hen, i s meant  

t he or gani zed pat t er ns of  behavi or  by whi ch e per son expr esses 

h i s concept i on of  hi ms el f  and hi s r el at i ons hi p wi t h o t her s . 

..oJ es vt i ry f i om s i t uat i on t o s i t uat i on, but  t hey al ways i nvol ve 

t he f o l l owi ng as pec t s : (1) t he i nd i v i dual ' s def i n i t i on of  t he 
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s i t uat i on, ( 2) a pat t er n of  habi t ual  r esponses whi ch he def i nes 

as appr opr i at e f or  t he s i t uat i on, and (55) a concept i on of  t he 

sel f  i n t he s i t uat i on® I nt er f er ence wi t h t he car r yi ng out  of  

a r o l e may occur  at  any one of  t hese l evel s«, Conf us i on, uncer -

t ai nt y or  i nsecur i t y mey i nhi bi t  t he def i n i t i o n of  t he f i t  ix; t  i on. 

JSew r egul at i ons whi ch di sr upt  accust omed r out i nes , or  changes 

whi ch i nt r oduce unf ami l i ar  f eat ur es i nt o t he envi r onment , t end 

t o di s t ur b habi t ual  r esponses . F i nal l y , ambi gui t i es i n r el at i ons 

wi t h ot her s , and t he unwi l l i ngness of  ot her s t o accept  and ap-

pr ove a per son wi l l  c r eat e d i f f i c u l t i es i n def i ni ng or  mai nt ai n-

i ng £ s el f  concept i on. Bach of  t hese condi t i ons woul d t end t o 

ar ouse t ens i o n. 

iVhat  i s t er med t he bas i c r o l es r ef er  t o t hose expr ess i ons 

o f  sel f  concept i on whi ch ar e most  c l osel y assoc i at ed wi t h t he 

mai nt enance of  s el f  r egar d. The hi ghl y success f ul  Kansas Ci t y 

bus i ness m n on hi s f i r s t  t r i p t o  ̂ l and r esent s t he condescend-

i ng "c o l o ni al  t r eat ment " whi ch he r ecei ves at  t he hands of  t he 

Br i t i s h . The J apanese f ar mer  who pr i des hi msel f  on hi s ab i l i t y 

t o gr ow cr ops bet t or  t han h i s whi t e nei ghbor s r esent s t he r ol e 

of  an or di nar y f ar m hand at  t he r el oc at i on cent er  under  t he 

super vi sor y aut hor i t y of  whi t e men. The pr obl em of  s el f  r egar d 

ar i s es f r om t he f act  t hat  t he i ndi v i dual  acc r edi t s t o hi msel f  

cer t ai n c apabi l i t i es , ac qui s i t i ons and s t at us (r i ght s and pr i -

v i l eges ) whi ch he des i r es t o heve r ecogni zed by o t her s . I t  i s 

t he t hr eat  t o t hose r o l es whi ch woul d mai nt ai n such a s e l f  con-

cept i on t hat  i s at  t he bas i s of  much i nt er  gr oup t ens i on. 
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The c har ac t er i s t i c ef f or t  of  mi nor i t y gr oups t o empha-

s i se t he achi evement s of  t he ��r oup and di sc r edi t  t he vaunt ed 

super i or i t y of  t he maj or i t y f?rour> seems t o r ef l ec t  t he concer n 

t o mai nt ai n s el f  r egar d. L i kewi se* much o f  maj or i t y ei r oup at -

t ack upon mi nor i t i es may be s i mi l ar l y i nt er pr et ed. For  exampl e, 

one may Buspect  o f  t he Ger man peopl e bet ween t he F i r s t  and Sec-

ond for  I d ¿ar , t hat  t hey saw t hei r  bases of  s el f  r egar d ser i ous l y 

t hr eat ened by var i ous c ondi t i ons . The hypot hes i s i s suggest ed 

t hat  t he f er oc i t y of  Ger man ant i - Semi t i sm der i ved pr i mar i l y f r om 

t i  i s c ondi t i on. A t r adi t i onal  pr ej udi c e and bel i ef  i n t he i n-

f er i o r i t y of  t he J ewi sh peopl e al r eady exi s t ed. One may i magi ne 

how a J er man peopl e sens i t i ve t o and t r oubl ed by t he pr obl em of  

mai nt ai ni ng sel f  r espect  woul d i nt er pr et  t he "ef i r ent r y " o f  a 

t r adi t i onal l y "i n f er i o r " ¿- roup who woul d "ape" and compet e f or , 

i nc i dent al l y wi t h cons i der abl e success , t hose val ues whi ch t he 

Ger mans raost  s t r ongl y c her i s hed. The s i t us t i on woul d be no l ess 

i nf ur i at i ng for  t he ¿er mens t han woul d be t he s i t uat i on of  a 

c l ass - consc i ous soc i et y mat r on who unexpect edl y comes upon her  

k i t chenmai d at  en exc l us i ve af f a i r  bedecked i n t he l i ver y of  

f i ne soc i et y , br azenl y pass i ng o f f  her  decept i on wi t h gr eat  

success . I f  ot her s r ef used t o be convi nced of  t he decept i on, 

t o "know" t hat  a per son or  a gr oup i s i nf er i o r , yet  not  t o be 

abl e t o assume t he accust omed r o l e o f  super i or  t o i nf er  l or  .woul d 

b e a h igfa i y f  r  u st  r a t  in,.: expo r  i  enc e . 

To under st and t he o r i gi n of  gr oup t ens i on, i t  i s neces-

sar y t o i dent i f y t hose f eat ur es of  i ndi v i dual  sel f  concept i on 

whi ch, i n a t ens i on s i t uat i on, may be r egar ded as bei ng t hr eat ened. 



i  or e s pec i f i c al l y , i t  i s necessar y t o det er mi ne how an at t ack 

upon t he gr oup as a whol e i s i nt er pr et ed as an at t ack upon t he 

i ndi v i dual  member s, and, as wel l , how at t ac k s upon t he i ndi v i du-

al  member s i s i nt er pr et ed ae an at t ac k upon t he gr oup as a who l e. 

F ar t her , t her e i s a need to ui d er st  and how a gr oup may be bl ocker  

f r om engagi ng i n t hose r o l es whi ch woul d enabl e t he gr oup member s 

t o r eal i ze t he pi c t ur e whi ch t hey have o f  t hemsel ves . 

Soc i al i zat i on o f  t ens i on.- - "hen a l ar ge number  of  per sons 

ar e s i mul t aneous l y ar oused, and t hese peopl e i dent i f y t hemsel ves 

as a gr oup t hat  i s t hr eat ened, t he s et t i ng i s l a i d f or  t he t  c-

pear ance of  gr oup t ens i on. But  even when a gr oup encount er s an 

acut e and c l ear  c r i s i s , ae i n t he case of  t he evacuat i on, a col -

l ec t i ve r eac t i on t o t he event  sel dom occur s I mmedi at el y . The 

r eason f or  t hi s l ag i s t hat  t he unver bel i zed di s t r es s es and di s-

cont ent  s of  I ndi v i dual s ar e not  o f  t hemsel ves adequat e i mpel l i ng 

f or ces f or  c o l l ec t i ve r eac t i on. Onl y when t he i ndi v i dual  t ens i ons 

i nduces i nt er ac t i on may t he emer gence of  t ens i on I n t he gr oup be 

expec t ed. 

The member s o f  a c o l l ec t i v i t y , however , ar e never  af -

f ec t ed uni f or ml y, and t he s oc i al i zat i on of  t ens i on does not  oc-

cur  evenl y over  an ent i r e popul at i on. Wi t hi n a gr oup conf r ont ed 

by a c r i t i c al  s i t uat i on, t her e wi l l  be some who r emai n r el at i vel y 

undi s t ûbed, whi l e ot her s wi t h a l ower  t hr eshol d of  s ens i t i v i t y 

t o t he c r i s i s may oe qui c l y ar oused. At  l eas t  t wo f ac t or s ar e 

ev i dent l y I mpor t ant  i n det er mi ni ng wher e t he poi nt s of  r api d r i se 

i n t ens i on wi l l  occur . F i r s t , because di f f er ent  t ypes of  per son-

a l i t y and at t i t ude ar e dr awn i nt o par t i cul ar  subgr oups, ear l i er  



r eac t i ons may be expect ed i n some l oc al  gr oups and a.r eas t han i n 

o t her s . Second, t ens i on condi t i ons set  up d i f f er en t i a l  pr es-

sur es f or  var i ous segment s o f  a popul at i on, "h i e may r esul t  

f r om var i ous c aus es . (a) Spat i al  c ont i nui t y t o s cent er  oi  di s-

t ur bance may aut omat i c al l y i mpl i cat e t hose i n t he nei ghbor hood, 

whi l e ot her s at  a gr eat er  di s t anc e may be abl e t o avoi d t he t r oubl  

i t ) Peopl e i n di f f er ent  soci o- economi c po s i t i o ns may be af f ec t -

ed di f f er ent l y b;, a f i von di s t ur bi ng c ondi t i on. F i na l l y , (c ) 

f o r t u i t o us c i r cumst ances , unf or eseen end on~cont r ol l abl  e event s , 

may cause t ens i on t o af i ec t  some and not  o t her s . no s r eek f i gur -

at i v e l y , t hen, gr oup t ens i on does not  emer ge as i  sudden con f i e-

r̂ at i on over  en ent i r e ar ea, but  has i t s begi nni ngs i n spot  

f i r es whi ch po t ent i al l y may spr ead over  an ent i l e ar ea. 

The oor amuni cat i on and consequent  s o c i a l i zat i o n oi ' t en-

s i on i s t her ef o r e l i v el y t o occur  i n s t ages , f i r s t  af f ec t  i n* 

t hose sub- gr oups whi ch ar e most  s ens i t i v e t o t he mal adj ust ment , 

and l at er  i nvol v i ng ot her  gr oups ana i ndi v i dual s as t he pr obl em 

i s t i v en v.i der  and wi der  def i n i t i o n . The ear l y phase, whi ch may 

be c al l ed a s t age of  l at ent  gr oup t ens i o n , i s l i k el y t o be char -

ac t er i zed by much di eCont ent  and a number  of  mi nor  di s t ur banc es 

v;hi ch have no c l ear  c onnec t i on wi t h each o t her , / "he pr obl em r e-

mai ns o f  how a common gener al  concer n evo l ves out  of  t he l o c al  

i nc i dent s . 

I n t h i s l at t er  phase, l eader s o f  a l l  k i nds who f unc t i on 

as def i ner s and gener al i zer s of  t he gr oup d i f f i c u l t i es may come 

t o pl ay i mpor t ant  r o l es» and t o t he ext ent  t hat  t he popul at i on 

i s l ed t o r edef i ne t he s i t uat i on i n gener al  t s r as , gr oup t ens i on 
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may cose i nt o exi st ence«» However , l eader shi p i s not  of  i t s el f  

s uf i i c i ent  t o br in,v; about  t h i s f u d&ment t l  t r ansf or m&t i on«, i  or e 

commonl y9 t he gener al i zat i on r es ul t s f r om t he occur r ence of  some 

addi t i onal  c r l t i oal  event , or  event s , whi ch ar e s t r i  i ng enough 

t o at t r ac t  wi despr ead at t ent i on» and i  mpor tant  enough t o af f ec t  

l ar ge segment s o f  t he popul at i on« Wi t hout  t he pr epar at or y ser i es 

of  di s t ur bances , t he popul at i on cannot  be ar oused t o t ens i on, but  

i f  t he t ens i on i s not  f ed f ur t her  wi t h c r i ses about  whi ch t he 

popul at i on mi. y mobi l i ze, t he consensus whi ch under l i es gr oup t en-

s i on may not  a r i s e . - hen a gr oup i s mobi l i zed f or  co l l ec t i ve 

ac t i on wi t h r ef er ence t o a t ens i on s i t uat i on, gr oup t ens i on may 

be sai d t o ex i s t . 

The consensus whi ch appear s at  t hi s poi nt  i nvol ves , at. 

t he mi ni mum, at  l eas t  two t h i n s ; (1) a common at t i t ude t hat  

So met h i ng must  be done" c o l l ec t i vel y ©bout  t he di s t ur bi ng con-

di t i on!;» and (2) a pr el i mi nar y i dent i f i c at i on of  t hose ?*ho er e 

bel i eved t o be r espons i bl e f or  t he di s t r esses of  t he "we gr oup. ' 

At t i t udes of  t hi s k i nd, however , sel dom r emai n st abl e f or  any 

l engt h o f  t i me. I ndeed, t he f oc us i ng of  at t ent i on and ac t i v i t y 

upon a common pr obl em s t ar t s a pr ocess of  def i n i ng and r edef i ni ng 

thf. t  y i el ds , on t he one hand, a s i mpl i f i es t i on of  t he gr oup ie-

f i n i t i o ns by t he el i mi nat i on o f  l ess at t r ac t i ve i nt er pr et at i ons» 

and, oil  t he ot her , an el abor at i on of  t he def i n i t i ons whi ch ar e 

r et ai ned. t  i h i xi ore:, sed c l ar i f i c at i o n of  commonl y hel d i deas , 

t he pos s i bi l i t y of  concer t ed ac t i on i s l i kewi se i mpr oves. 

Or n̂ l aa t l o n of  gr oans under  t ens i on.�Ter ms such as 
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"consensus" end 'concer t ed c o l l ec t i ve act i on'* ar e ac t ual l y mi s-

l eadi ng i n r epr esent i ng t he r eac t i ons of  an ent i r e gr oup t o t en-

s i on, f or  t hey i mpl y a i L.i t y o f  at t i t ude and ac t i on t hat  does 

not  cor r espond wi t h r ea l i t y . The consensus whi ch exi s t s has t o 

do wi t h agr eement  upon t he need f or  i  c t i on, and poss i bl y upon 

t he br oad obj ec t i ves t o be achi eved, but  r egar di ng t he s pec i f i c 

aspec t s of  t he ac t i on t o be t aken, di v i s i on of  opi ni on i s of t en 

t he char act er  l et  l o . ĥe r eac t i ons of  peopl e t o c onf l i c t  var y 

gr eat l y . 

Bosenzwei g has suggest ed t hr ee el mr act er i s t  1 c t ypes of  

r eac t i on t o f r us t r at i on, t he "ex t r apun i t i v e, " "l nt r opuni t i ve, * 

and "i mpuni t i v e." Of  t hese t ypes , he says : 

i l ) He may mani f est  t he emot i on of  anger  and condemn 
t he out er  wor l d (ot her  per sons, obj ec t s and c i r cumst ance) 
f or  h i s f r us t r at i on, adopt i ng an at t i t ude o f  ho s t i l i t y to-
war d hi s envi r onment . Th i s t ype of  r eac t i on may be t e me 
"ext r a puni t i ve»" (3) l ie may r eact  wi t h emot i ons of  gui l t  
and r  emor se end t end t o condemn hi msel f  as t he bl amewor t hy 
o bj ec t . Thi s t ype o f  ret  ct  i on may be t er med "i nt r opuni t i v e. 
(3) l ie m y exper i ence emot i ons of  embar r assment  and shame. 
BIB k i ng l i t t l e o f  bl ame and emphas i zi ng i nst ead t he conc i l i -
at i on oi  ot her s and hi msel f  t o t he di sagr eeabl e s i t uat i on. 
I n t h i s case he wi l l  be mor e i nt er es t ed i n condoni ng t han 
i n condemni ng and wi l l  pet s o f ! t he f r us t r at i on as l i ght l y 
as poss i bl e by mi ki ng r ef er enc es , oven at  �t he pr i ce of  s el f  
decept i on, t o unavoi dabl e c i r cumst ances . 

The char act er  i zat l on i s hi ghl y suggest i ve al t hough i t  

i nvol ves t oo much o f  t he ps yc hi at r i c vi ew f or  our  pur pose, i  yr -

di  1 I dent i f i ed at  l east  two o f  t hese t ypes i n h i s desc r i pt i on 

o f  ''pr ot est '* and "accommodat i ve1 l eader shi p among Negr o es . 1 0 

Saul  Kosenswei g, "The Exper t  ent t  1 Measur ement  of  Types 
o f  React i on t o F r us t r at i o n , " Kxpl or s t l ons i n irer  aonal i t y , ed . , 
henr y A . , ur r ay (fl ew Xor k, Oxf or d Uni ver s i t y Pr ess , 1936) , p . 5b6 

16 
a turner  � y r dal , The Amer i can Di l emma (Now 'f or k, Har per  

and r o e. , 1944) , pp. 709- 857. ~~ 



And Lei gbt on, f x cm hi s st udy of  t he i roston r el ocat i on Cent er , 

c l as s i f i ed t he "aggr es s i v e." "wi t hdr awal ," and 'cooper at i ve" 
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r eact i on t ypes . The anal ys i s of  our  dat a f or ces us t o a si mi -

l ar  concl us i on about  t he maj or  t ypes of  r eac t i on t o t ens i on si t u-

at  i ons � 

A comment  i e needed about  t he so- cal l ed wi t hdr awal  or  

i mpunl t i ve t ype, whi ch i mpl i es a schi zophr eni c r eact i on, for  t he 

t ype ent er s ver y l i t t l e i nt o any ac t i on scene except  as i ner t i a 

upon i t . The c l osest  t hi ng t o i t  i n co l l ec t i ve behavi or  woul d 

be f ound, for  exampl e, among l i egr oes who f i nd a so l ut i on t o t hei r  

I Bce pr obl ems i n sect ar i an r ev i val i s t  movement s, however , a 

c l ass of  wi t hdr aws 1 behavi or  may be di s t i ngui shed t hat  occur s 

mor e commonl y, i n whi ch t he i ndi v i dual s s eei n no di r ect  sol u-

t i on t o t hei r  d i f f i c u l t i es pr ef er  t o rnke no I mmedi at e commi tment  

t o any ac t i on pr ogr am. Such peopl e mi ght  be cal l ed a "pass i ve* 

r eact i on t ype, a c l as s t hat  of t en i nvol ves t he l ar gest  sub- gr oup, 

and i s i mpor t ant  because as t ens i on i ncr eases , i t s member s may 

be t r ansf or med, wi l l i ngl y or  unwi l l i ngl y , i nt o more pos i t i ve ad-

vocat es of  ac t i on. 

.3ub- groups encour agi ng t he pr ot est , accommodat i on or  

pass i ve pol i cy f or m and draw adher ent s t o t hei r  po l i c i es . Lead-

er s emer ge i n each gr oup. Or ganl zat i on, bot h f or mal  and i nfermt- 1, 

devel op as t he means of  pur sui ng t he def i ned ends . Because i n-

compt t i bl e po l i c i es cannot  j o i nt l y domi nat e, a s t r uggl e may be 

expect ed amon; t he sub- gr oups ks a r egi t̂  of  whi ch some s i n*l e 

r oup may emer ge super i or  t o t he r es t ; but  because t ens i on si t u-



at  i ons ar e I nher ent l y unst abl e» t her e i s r ar el y eny per manent  

pr omi nence of  any s i ngl e v i ew. 

The nat ur e and ext ent  of  or gani sat  i on wi l l  depend gr eat -

l y upon t he degr ee of  o r gani zat i on pr esent  i n t he gr oup pr i or  t o 

t he appei  r anee o f  t ens i on. her ' t her e i s no pr evi ous backgr ound, 

pr obabl y not hi ng mor e compl ex t han t he pr i mi t i ve or gani sat i on 

whi ch appear s i n cr owds, o f  f ocused at t ent i on hel d t o et her  by 

r appor t , my be expect ed« At  t he oppos i t e pol e ar e t hose gr oups 

vhi ch come t o a t ens i on s i t uat i on wi t h a hi gh degr ee of  or gani -

zat i on, as i n t he case of  l abor  uni ons whi ch oal c ul s t i ngl y ma-

ni pul at e t he r i s e ana f a l l  of  t ens i on i n i t s member shi p. The 

compl ex s t r uct ur e and wel l - def i ned tsystems of  r el at i onshi ps en-

abl e a much hi gher  degr ee of  cont r ol  i n pur sul n ai ms and a 

gr eat er  sus t ai ni ng power  t han i n c r owds . Bov. t ens i on wi l l  be 

expr essed wi l l  t hus vsi ry wi t h t he nat ur e and degr ee of  or gani za-

t i on of  t he gr oup. 

The f unc t i on o f  o r gani zat i on i n t ens i on s i t uat i ons i s 

t o f ac i l i t at e ef f ec t i v e c o l l ec t i ve ac t i o n . Or gani zat i on f u l f i l s 

t hi s pur pose by ( l ) pr ov i di ng t he channel s of  communi cat i on and 

i nf l uence, (2)  def i ni ng s t at us r el at i ons and di v i s i on of  l abor , 

and (3) o f f er i ng t he means f or  cont r o l l i ng t he behavi or  of  . r oup 

member s and mai nt ai ni ng mor al e. r"he mai n ec t i v i t i es whi ch occur  

i n t ens i on s i t uat i ons : def i n i ng t he pr obl em, def i n i ng t he obj ec + 

of  ho s t i l i t y , evol v i ng a f  r oup 3el f  concept i on, dec i di n upon 

pi r ns o f  ac t i on, negot i at i ng or  * j ockeyi ng'1 wi t h t he oppos i t i on, 

or  engagi ng i n ac t ual  c onf l i c t , a l l  ar e gr eat l y ai ded by such 

B s t r uc t ur e. 



The or gani zi ng pr ocess devel ops i n t he sub- gr oups, and 

bot h i n t he i n i t i at i o n of  t he pr ocess as wel l  as i n t he ut i l i s a-

t i on of  t he s t r uct ur e t hat  i s es t abl i s hed, l eader s ar e par t i cul ar -

l y i &por t ent o As Myr dal  has suggest ed, t he l eader shi p i n t ens i on 

s i t uat i ons i s pr edomi nant l y of  ei t her  t he pr ot est  or  accommoda-

t i ve var i et y . Botfc t ypes have i n common t he pr obl em of  j us t i f y -

i n? t hei r  behavi or  t o t hei r  gr oup, of  i ndi c at i ng t o t he peopl e 

t hat  t hey , as l eader s , ar e wor k i ng i n t he i nt er est  of  t he g r o u p . 

The cont r ast  bet ween t hem ar i bes f r om t he di f f er enc e i n t he de-

gr ee t o whi ch t hey assume t he r o l e of  t he ot her  s i de. The ac-

commodat i ve l eedor , because he has been school ed i n t he oppo-

s i t i on vi ew or  hol ds i nt er es t s i n common wi t h t he l at t er , i n-

t er pr et s pr obl ems i n some degr ee f r om t he st andpoi nt  of  t he op-

pos i t i on* On t he ot her  hand, t he pr ot est  l eader s ar e t hose who 

t ypi c al l y have l i t t l e "appr ec i at i on" of  t he oppos i t i on v i ew, and 

whose pest  exper i ences ar e such as t o mi ni mi se t he t endency of  

i dent i f i c at i on wi t h t he oppos i t i on. 

I n gener al , i t  may be sai d t hat  t he i nf l uence of  t he 

pr ot est  l eader s t end t o r i s e wi t h a r i s e of  i nt er gr oup t ens i on, 

and t hat  t he dec l i ne of  t ens i on o f t en causes a l oss of  t hei r  

f unc t i on, l os s es o f  peopl e ar e not  r eadi l y ar oused t o pr ot est  

ac t i on even under  pr ovocat i on, end despi t e t he ver bal  c r i t i c i sms 

whi ch may be di r ec t ed at  t hem, t he accommodat i ve l eader s of t en 

r et ai n power  and advant age as l ong as a r el at i vel y l ow l evel  o f  

t ens i on pr ev ai l s . 'hen i nt er gr oup t ens i ons become however � 

t he s i t uat i on c r i es f or  mor e vi .por ous ac t i on t han t he accommoda-



t i ve l e* der s ar e capabl e of  pr ov i di ng. The advant ages of  t he 

accommodat i ve l eader s ar e t hen r educed, and t he l ocus of  power  

s h i f t s t owar d t he pr ot est  l eader s . But  t he l at t er  pos i t i on o f  

l eader shi p i s a di f f i c ul t  one t o mai nt ai n, unl ess t he pr ot est  

l eader s ar e abl e t o ent r ench t hemsel ves s t r ongl y once t hey ar e 

i n power , f or  shor t  of  a compl et e r out  of  t he oppos i t i on, pro-

t est  ac t i on i nv i t es numer ous adver se condi t i ons whi ch may be Im-

posed by a power f ul  oppnnent , and demor al i zat i on r asay set  i n i f  

t he mot i vat i on i s weakened* 

I n- ar oup s o l i dar i t y .�Di s s ens i o n and c l eavage wi t hi n e 

a gr oup ar e danger ous, f or  ener gy t hat  needs t o be conser ved f or  

at t ac k upon t he out - r̂ oup i s di s s i pat ed i n i nt r a- gr oup bi cker -

i n and c o n l l i c t . I n a gr oup under  c r i o i s , gr oup s o l i dar i t y 

ser ves cer t e i n pr i mar y f unc t i ons , f i r s t , member s of  t he ¿r oup 

gai n i n mor al e f i om t he knowl edge t hat  ot her s of  t hei r  gr oup 

ar e st r ongl y uni t  ed i n t he pur sui t  of  a common > oa 1. CoAver sel y� 

any I ndi c at i on t hat  t he gr oup i s not  t i ght l y bound t oget her  has 

en adver se ef f ec t  on mor al e, f or  t he i ndi v i dual s s e r̂ a t e l y ar e 

seen t  s mor e vul ner &ul e t o ext er nal  t hr eat s t han when t hey ar e 

j o i nt l y r es i s t i ng . Second, t he gr oup needs assur ance o f  t he 

l oyal t y of  i t s member s, f or  commui - i ci t i on t o t he out - gr ou; of  

t he pr i vat e knowl edge of  t he gr oup may pr ove ext r emel y damagi ng 

t o t he l a t t er ' s r es i s t anc e. I n par t i c ul ar , s pec i f i c i ndi v i dual s 

end gr oups may become espec i al l y exposed t o per sonal  danger  by 

t he r evel at i on of  "s ec r et " i nf or mat i on* 

wi t h i nc r eas i ng t ens i on t her e i s l i k el y t o be i nc r eas i ng 
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concer n about  gr oup sol i dar i t y«, A& t he ur gency o f  ac t i on r i s es 

wi t h i nc r eas i ng st r ess,, anyt hi ng t hat  i nt er f er e® wi t h c o l l ec t i ve 

ac t i on, i nc l udi ng di s t ent  wi t hi n t he gr oup, t ends t o be vi ewed 

wi t h mor e and mor e i mpat i ence. 

The s t r i v i ng f or  i nt er nal  cohes i on t ends t o be r ef l ec t ed 

i n c er t ai n t ypl o&l  f or ms of  behav i or . F i r s t , at  hos t i l i t y t owar d 

i- n out - gr oup becomes i nt ens i f i ed, t he t endency of  i dent i f y i ng t r i th 

t he i n- gxouc becomes s t r onger . The di s t i nc t i on bet ween o ne' s gr ou. 

and t he ot her  becomes mor e shar pl y dr awn, and t he i mage of  t he 

ot her  acqui r es t he aspec t s of  a r i gi d s t er eot ype. Fur t her mor e, 

t he i n i t i a l  ef f o r t s t o ar r i v e at  a gr oup pol i cy t hr ough del i ber -

at i v e pr ocesses t end t o , i ve way t o coer c i ve met hods of  el i mi nat -

i ng al t er nat i v e v i ews . Such c i r cumst ances f avor  t he aggr ess i ve-

l y mot i vat ed pr ot est  ¿r oups , and t he ef f o r t s t o achi eve ¿r oup 

s o l i dar i t y i s l i kel y t o be concent r at ed about  t he l e t t er ' s po l i c y . 

F i nal l y , as i nt er gr oup t ens i on and f eel i ngs of  i nsec ur i t y i nc i ease, 

suspi c i on ana concer n about  "d i s l o y al * member s of  t he gr oup may 

be expect ed t o i nc r ease t o neur ot i c pr opor t i ons . The ¿r oup de-

f i nes "di s l o y al t y * by va ûe c r i t er i a of  di s s i mi l ar i t y wi t h t he 

i n- gr oup, and s i mi l ar i t y t o ar  as s oc i at i on wi t h t he out - gr oup. 

I n ext r eme cases v i o l ent  met hods may be used t o coer ce conf or mi t y 

of  t he devi ant  i ndi v i dual s , or  t o el i mi nat e hi m as a t hr eat  t o 

t he gr oup. 

The i nt er nal l y gener at ed pr essur es t o achi eve cohes i on 

cont r i but e t o t he hei ght eni ng of  t he t ens i on. To t he ext ent  t hat  

c l oser  i dent i f i c at i on i s ac hi eved, gr oup obj ec t i ves ar e l i k el y 

t o be el s r i f l ed , and pur usi t  af t er  t hem i nt ens i f i ed. At  t he sar e 



t i me, t he ef f o r t  t o f o r c e conf or mi t y amon  ̂ t he member s i t s e l f  

c r eat es s t r es s es whi ch add t o t he ex i s t i ng t ens i o n . The al ar ums 

about  "d i s l o y a l " member s and t he s us pi c i on and i ns ec ur i t y t hey 

ar ouse on a l l  s i des t end bot h t o r ef l ec t  and cont r i but e t o "gr oup 

j i t t e r s . " 

Cr i ses i n t ens i on si t uat i ons«»- �Once gr oup t ens i on appear s 

t he gr oup becomes i no r di nat el y s ens i t i v e t o any di s t ur banc es , even 

t hose whi ch under  nor mal  c i r cumst ances woul d pr oduce onl y t he 

mi l des t  r eac t i o ns . As a r esul t  gr oups Uf der  t ens i on er e par t i cu-

l ar l y s us c ept i bl e t o c r i s es , and t he l at t er  mi ght  be sai d t o be 

t he nat ur al  out come o f  pr ol onged t ens i o n . 

The occur r ence o f  a c r i s i s depends upon t wo c ondi t i ons , 

t he pr ev i ous es t abl i shment  o f  a pr edi s po s i t i o n t o r eact  s t r ongl y 

wi t h ho s t i l i t y and f ear  t o c er t ai n k i nds of  event s , and t he oc-

cur r ence of  an event  t hat  wi l l  c a l l  f or t h t hat  pat t er ned r eac t i o n . 

The pr edi s po s i t i o n t hat  i s r ef er r ed t o i s a pr oduct  of  t he i nt er -

ac t i o na l  pr ocess by whi ch t he gr oup comes t o def i ne i t s s i t uat i o n 

of  mal adj us t ment , begi nni ng wi t h an awakeni ng consc i ousness o f  

t he mi st r eat ment  whi ch t he oppos i t i on seemi ngl y i s heapi ng upon 

t he i n-  r oup, t he c o l l ec t i v i t y evol ves a s t eadi l y deepeni ng di s -

t r us t  o f  t he ot her  gr oup. The event  whi ch set s o f f  t he c r i s i s 

i s one whi ch i s wi del y i nt er pr et ed by a gr oup as s er i ous l y t hr eat -

eni ng i t s po s i t i o n, and as o f f er i ng c onc l us i ve pr oof  o f  t he f un-

dament al l y ur  f r i endl y i nt ent  of  t he o ppo s i t i o n. I t  does not  al -

ways happen t hat  c r i s es devel op onl y when t he i mmedi at el y pr e-

dedi ng per i od was one of  hi gh l evel  t ens i on, f or  t he l ev el  o f  

gr oup t ens i on may f l uc t uat e r api dl y once a gr oup o r i ent at i on as 



v ei l  as ef f i c i ent  channel s o f  communi cat  i on have been est abl i sh-

ed. I f  c r i s es axe f r equent l y al l owed t o occur  at  a t i me when 

t he l eader s of  t he r espec t i ve gr oups ar e s t r i v i ng t o el i mi nat e 

t he bas i s o f  conf l i c t  and t ens i on» i t  i s o f t en due t o t hei r  mi s-

cal cul at i on and under est i mat i on o f  t he s t r esses pr esent , and a 

f ai l ur e t o j udge cor r ect l y how t he gr oups i nvol ved wi l l  i nt er pr et  

s i t uat i ons wi t h whi ch t hey mi ght  be conf r ont ed. 

The adj us t ment al  pr ocess occur r i ng i n a c r i s i s t ends t o 

be es s ent i al l y o f  t he same for m as t hat  whi ch occur s wi t h r espect  

t o t he mor e gen r al  t ens i on s i t uat i on, but  "he pr ocess i s t el e-

scoped i nt o a shor t er  per i od of  t i me. I t  devel ops about  some i s-

sue, c o l l ec t i ve ef f o r t s t o def i ne t he s i t uat i on t ake pl ace, and 

a l l  t he pr ocesses i nvol ved i n or gani zi ng l or  an emer gency r e-

sponse occur . The c r i s i s , i n f ac t , i s a c r i s i s because t he si t u-

at i on pr esent s a l l  t he bas i c f eat ur es o f  t he gener al  t ens i on pr ob-

l em but  i n a hi ghl y con l ensed and v i v i d f or m wi t h t he pr ev i ous l y 

r epr essed c onf l i c t s suddenl y f or ced i nt o t he open. Thus , i t  i s 

ev i dent l y poss i bl e t o t hi nk of  gr oup t ens i ons as occur r i ng wi t hi n 

l ar ger  t ens i on syst ems; t hat  a gi ven t ens i on pr ocess occur s wi t h-

i n t he cont ext  o f  a mor e i nc l us i ve pr ocess , and i s i t s el f  i n t ur n 

composed o f  a ser i es of  mi nor  t ens i on i nc i dent s . 

dec i s i ve ac t i on i s r equi r ed i n c r i s es , peaks of  t ens i on 

ar e r eached, and because of  t he st r ong pr essur e t owar d ac t i on 

of  some k i nd, exci t ement  of t en r uns hi gh among t he peopl e i nvo l ved. 

The c i r cumst ances f t vor  cr 07,d- l l ke behavi or , and t he consequences 

whi ch f o l l ow ar e t hose whi ch may be expect ed f r om cr owd i nt er ac t i on. 
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Because of  t he r &pi ai t y of  i nt er ac t i on and t he hi gh degr ee of  

s ugges t i bi l i t y , ext r eme i deas whi ch nor mal l y mi ght  be gi ven but  

scant  not i c e ar e of t en wi del y and qui ck l y accept ed. The caut i ous-

ness o f  t he accommodat i ve l eader s has l ess appeal  t han t he mor e 

aggr ess i ve i dea;; of  t he pr ot est  l eader s . I n gener al , t he i s sues 

of  t he gener al  t ens i on s i t uat i on ar e shar pl y def i ned, t he t empo 

of  c o l l ec t i ve ac t i on i s gr eat l y ac c el er at ed, and dr as t i c measur es 

may be t aken by t he r espec t i ve gr oups t o wi n t hei r  c ause. 

Because of  t he t endency of  each gr oup i n t he c r i s i s s i t u-

at i on t o t ake an uncompr omi si ng st and and t o st ake ever yt hi ng on 

t he success f ul  out come o f  t he s t r uggl e, t he s i t uat i on i s el so po-

t ent i al l y t he penul t i mat e phase bef or e t he t o t al  or  par t i al  sol u-

t i on o f  some of  t he bas i c d i f f i c u l t i es under l y i ng t he i nt er gr oup 

t ens i on. The c r i s i s may ser ve t h i s f unc t i on i n sever al  ways a l l  

o f  whi ch ar e r el at ed t o t he f act  t hat  t he c r i s i s cannot  be i ndef i -

n i t el y pr ol onged because exhaust i on f r om t he s t r uggl e wi l l  sooner  

or  l at er  appear  i n t he c onf l i c t i ng gr oups and aut omat i cal l y r educe 

t he t ens i on behi nd t he cr i si s«» I f  demor al i zat i on appear s i n one 

of  t he gr oups f i r s t , i t  may l ead t o t he wi t hdr awal  o f  oppos i t i on 

by t hat  gr oup and a sur r ender  t o t he demands of  t he o t her , i f  

exhaust i on and demor al i sat i on appear  on bot h s i des mor e or  l ess 

s i mul t aneous l y , compr omi ses may be accept ed, or  an ent i r el y new 

l i ne of  so l ut i on may be sought . l et  anot her  poss i bl e r esul t  i s 

t hat  t he c r i s i s cont i nues unt i l  t her e i s a gener al  det er i or at I on 

of  ac t i on on bot h s i des , t hat  t he ac t i on gr oups whi ch came i nt o 

bei ng i n consequence o f  t he t ens i on s i t uat i on l i kewi se become di s-

or gani zed, and t hat  t he i nt er l ude whi ch f o l l ows pr ovi des a set t i ng 
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í avor abl e t o a f undament al  r eor gani zat  i on of  t he r el at i ons bet ween 

t he gr oups . F i nal l y , c r i s es o f t en i nv i t e t he i nt er vent i on of  

out s i de gr oups who may dec i s i vel y i nf l uence t he sol v i ng of  t he 

t ens i on pr obl em. 

The r educt i on of  gr oup t ens i on. � I n at t empt i ng t o r e-

duce gr oup t ens i on, t wo ques t i ons need t o fee answer ed, Í 1) what  

ar e t he f r us t r at i ons at  t he bas i s of  t he t ens i on, and (3) what  

t echni ques may be used t o modi f y t he condi t i ons o f  f r us t r at i on? 

i t h r egar d t o t he f i r s t  cues t i ón, our  hypot hes i s i s t hat , gen-

er al l y speak i ng. t he under l y i ng f r us t r at i on i s an i nabi l i t y of  

a gr oup t o enact  t hose r o l es whi ch woul d be cons i s t ent  wi t h i t s 

gr oup s el f  concept i on or  wi t h t he des i r ed s t at us of  t he gr oup. 

As t o hat  i s des i r ed by a gr oup can be det er mi ned onl y by c l ose 

obser vat i on o f  i t , par t i c ul ar l y as t hese des i r es axe r ef l ec t ed 

i n expr ess i ons o f  s el f  eval uat i ons t he concept i on of  t he mi s-

t r eat ment  bei ng r ecei ved, t he ai ms , and t he hopes . F r equent l y 

i n i nt er gr ouj  t ens i on, however , bas i c c onf l i c t s exi s t  whi ch can 

scar cel y be r esol ved i mmedi at el y and by di r ect  met hods. I f  t he 

l at t er  i s t he case, t he pr obl em o f  r educ i ng i nt er gr oup t ens i on 

becomes one, not  so much o f  modi f y i ng t he bas i c c onf l i c t s , but  

o f  seeki ng t o pr event  t he t ens i on r el at i ons f r om becomi ng so 

deepl y canal i zed as t o l ead t o i nev i t abl e c r i t i c a l  consequences. 

I n ot her  wor ds, t he pr ob err  i s r at h or  t hat  Of  pr event i ng t he ac-

cumul at i on of  mi nor  t ens i ons» and of  keepi ng t he s i t uat i on f l exi -

bl e so t hat  when r at i onal  pr oposal s f or  deal i ng wi t h i mmedi at e 

t f i f i i cul t i es ar e o f f er ed, t hey wi l l  not  be engul f ed by t he i r r a-

t i onal  i mpul ses ar oused by t he ear l i er  t ens i o ns . The di s c us s i on 
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her e f ocuses , t her ef or e, pr i mar i l y upon t echni ques o f  r educi ng 

t ens i ons ar oused by cur r ent  i s sues r ct her  t han of  t hose whi ch 

have a h i s t o r i c al  bas i s . 

i t  was suggest ed i n t he f i r s t  chapt er  t hat  t he r educt i on 

of  t ens i on may be achi eved by changi ng behavi or , and t hat  t her o 

ar e t wo f or ms o f  behavi or  t o whi ch modi f i cat i on may be di r ec t ed, 

t h e symbol i c and non- symbol i c® The symbol i c behavi or  of  a co -

l eo t i v i t y i nvol ves t he way i n whi ch i t  ver bal i zes i t s def i n i t i on 

o f  t he pr obl em and t he s i t uat i on, gr oup sel f  concept i on, ends 

t o be at t ai ned, and t he means t o be used f or  achi ev i ng t he ends . 

Var i ous t echni ques have been suggest ed f or  modi f y i ng such beha-

vi or  i nc l udi ng t he i nt r oduct i on of  new knowl edge, r e- educat i on, 

has 

pr opaganda, and psychot her apy, and each no do ubt / i t s us ef ul nes s . 

But  a f undament al  di f f er enc e needs t o be not ed bet ween t he pr ob-

l em of  changi ng c o l l ec t i ve behavi or  and i ndi v i dual  behav i o r . 

The ver bal i zat i on i n a c o l l ec t i v i t y occur s t hr ough communi cat i on 

wi t hi n t he gr oup- - f or  t he i ndi v i dual , much mor e t hr ough communi -

cat i on wi t h h i ms el f �, and t he modi f i cat i on of  c o l l ec t i ve sym-

b o l i s t  i on may be c hi ef l y accompl i shed by changi ng t he channel s 

of  communi cat i on, or  t he cont ent  of  what  i s t r ansmi t t ed. Lead-

er s ar e obv i ous l y i mpor t ant  i n det er mi ni ng t he cont ent  of  commu-

ni c at i on, and t he dev i ces f or  i nf l uenc i ng l oader s or  of  changi ng 

t hei r  composi t i on may be hi ghl y ef f ec t i ve i n changi ng t he ver bal  

ht bi t s of  a gr oup, i t  shoul d be not ed, however , t hat  t he key 

per sons of  i nf l uence i n opi ni on f or mat i on i n t he masses ar e pr ob-

abl y not  t he t op l eader s o f  an or gani znt i on but  r at her  t he l ower  

echel on l eader s who ar e i n di r ect  per sonal  cont act  wi t h f r i ends 



and nei ghbor s who l ean on t hem f or  po l i t i c al  gui dance. 

The modi f i cat i on of  symbol i c behavi or  i s c l osel y r el at ed 

t o t he modi f i cat i on of  non- symbol i c behav i or . The l at t er  r ef er s 

t o t hose aspec t s of  c o l l ec t i ve behavi or  occur r i ng i n t he t ens i on 

s i t uat i on whi ch t he c o l l ec t i v i t y f a i l s t o i ndi cat e t o I t s el f  as 

bei ng r el evant  t o t he t ens i on pr obl em. Thus, i n t he cr owd beha-

vi or  o f  a mobs what  i s ver bal l y commu; i cat ed may be t he expr es-

s i ons 01' ho s t i l i t y and suggest i ons of  what  shoul d be done, but  

t he non- symbol i c behavi or  of  mi l l i ng and exc i t ed r eac t i ons ar e 

no l ess a par t  o f  t he i nt er act i on« and ar e no l ess s i gni f i c ant  

i n det er mi ni ng t he cour se of  t ens i on devel opment . The bas i c 

met hod of  manl pul at  i ng non- symbol i c behavi or  r es t s on t he al t er -

at i on of  t he set t i ng wi t hi n whi ch l nt er ec t i on occur s , spec i f i cal -

l y wi t h r espect  t o spat i al  ar r angement s, ot her  phys i cal  condi -

t i ons , and t he s oc i al  o r gani zat i on. I t  i nvol ves , al so» cer t ai n 

r at her  subt l e pr obl ems such as of  changi ng t he at mospher e or  

mood wi t h i n a gr oup. 

I t  i s not  par t i c ul ar l y meani ngf ul  t o speak of  gener al  

met hods of  r educ i ng gr oup t ens i on f or  t her e I s cons i der abl e var i -

at i on i n t he cont r ol s whi ch ar e ef f ec t i v e at  di f f er ent  s t ages i n 

t ens i on devel opment . Thl c i s per haps but  anot her  way of  sayi n 

t hat  t he condi t i ons under  whi ch s pec i f i c t echni ques of  cont r ol  

may be empl oyed need t o bo c l ear l y i ndi c at ed. I t  shoul d be pat -

ent  ifcy- Trtai  l uuu t h».t  i n t he ear l y s t ages oi  c o l l ec t i ve t ens i on when 

or gani zat i on i s at  a mi ni mum, t he t echni ques whi ch mi ght  be em-

pl oyed t o ef f ec t i v el y mani pul at e a gr oup wi l l  di f f er  f r om t hose 

whi ch woul d be appl i c abl e t o a l at er  st age when t he gr oup has be-



come hi ghl y or gani zed. I n or der  t o J udge accur at el y t he met hods 

of  oont r ol  r ,hi ch wi l l  be f eas i bl e at  any gi ven t i me, i t  i s neces-

sar y t o know t he at t i t udes and t he c har ac t er i s t i c s of  gr oup or -

gani zat i on whi ch ar e cur r ent  at  t he t i me. 



Ci l AFJ B̂ I x i  

EVACUATI ON AND THE TULK LA KE B SLOCA T I  OS CSNTEB 

The backgr ound of  Tens i on i n i r e-  ;vacuat  i on Communi t i es 

\  r r e- war  commui i i t l es .�Account s o f  t he c i r cumst ances 

l eadi ng t o t he evacuat i on and of  t he rer  at  i ons of  t he J apanese 

mi nor i t y t o t he s t r esses o f  t he enf or ced mi  r. t i on have al r eady 

been pr esent ed i n sever al  pl aces , and t he st or y per haps no l o n -

er  bear s r epoet i n . however , i n or der  t o be c l ear  about  t he 

h i s t o r i c al  c i r cumst ances vhi oh pr eceded t he event s whi ch er e de-

sc r i bed i n t h i s s t udy, and al s o t o depi ct  t he set t i ng of  t he Tul e 

Lake pr o j ec t , & chapt er  i s her e devot ed t o a br i ef  sccount  o f  t hi s 

backgr ound. 

I n 1940 t her e wer e i n t he Uni t ed St at es some 127,uOO 

per sons of  J apanese ances t r y , of  whom about  112,000, or  al most  

ni net y per  cent , r es i ded i n t he t hr ee i ac i f i o Coast  s t at es of  

Cal i f o r n i a, Or egon and as hi ngt on. About  t hr ee- quar t er s of  t he 

t o t al  popul at i on wer e i n Cal i f o r ni a i  l one. V i t h i n t hese s t at es 

t hese peopl e 7,er e l ar gel y concent r at ed i n t he maj or  met r opol i t an 

di s t r i c t s or  i n c er t ai n coast al  val l eys t het  pr ovi ded l and sui t -

abl e f or  t r uck gar deni ng or  or char d f ar mi ng i n whi ch t he J apanese 

Amer i cans s pec i al i zed; and wi t h i n t hese ar eas o f  concent r et i on 

t her e was f ur t her  a l oc al i zat i on i nt o t hei r  own communi t i es* 

i n vi ew of  t h i s heavy concent r at i on of  t he J apanese mi nor i t y i n 
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t he t hr ee west er nmost  st at es» i t  shoul d not  be sur pr i s i ng t hat  

t he "J apanese Pr obl em" has l ong been pr i mar i l y a l ooal  'Vest  Coast  

i s sue, par t i c ul ar l y a Cal i f o r ni a pr obl em; yet , at  t he same t i me, 

t hese s t at es wer e f r equent l y abl e t o i ns t i gat e r es t r i c t i v e l egi s -

l at i on i n t he nat i onal  gover nment  agai ns t  t he J  ap&nese mi nor i t y., 

Ko ot her  r ac i al  mi nor i t y i n Amer i ca has been as much af -

f ec t ed as have t he J apanese Amer i cans by t he i nt er nat i onal  r el a-

t i ons bet ween i t s count r y o f  o r i gi n and t he Uni t ed St a t es . 1 

¿r oad t r ends of  wor l d hi s t or y di d much t o shape t he des t i ny of  

a smal l  gr oup o f  i mmi gr ant s and t hei r  o f f s pr i ngs . For  faci ng-

each ot her  ac r os s t he Pac i f i c üas i n i n 1900 wer e t wo nat i ons bot h 

i n an expans i oni s t  phase, t he Uni t ed St at es whi ch was j ust  com-

pl et i ng t he set t l ement  of  i t s west er n f r ont i er  and was v i gor ous l y 

engaged i n expl o i t i ng i t s r esour ces , and J apan whi ch had been 

t hr own i nt o t ur bul er t  c han es as a r esul t  of  c er t ai n c at al y t i c 

event s o f  t he Ni net eent h Cent ur y and was s el f  consc i ous l y maki ng 

l at e bi d f or  i nt . er nat  i onal  s t at us . 

I t  was t he s t i mul at i on o f  t he l at t er  soc i al  changes whi ch 

st ar t ed t he gener al  mi gr at i on of  t he J apanese t o t h i s count r y 

about  1890. They came most l y as "Bi r ds of  Bassage.w some f or  ad-

vent ur e, ot her s f or  l ear ni ng, but  most  o f  t hem f or  weal t h wi t h 

t he hope oí  i mpr oved s t at us i n J apen upon r et ur n. They came wi t h 

l i t t l e money; began wor ki ng at  meni al  j obs at  l ow sub- st andar d 

wages i n t he bel i ef  t hat  i ndust r y , t hr i f t  and per eever ence woul d 

over come obs t ac l es ; st ayed l onger  t han t hey ha d expect ed; and i n 

x2ar ey c i l l i a ms , P r ej udi ce, J apanese Amer i cans , Symbol  
o f  i \ aci al  I nt o l er ance (Bost on, L i t t l e, Brov.n E Co ., 1944 i , pp. 3- 13. 
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most  cases r emai ned t o es t abl i sh f ami l i es her e and gr adual l y r e-

l i nqui sh t he l ong- i nt ended pr omi se of  r et ur n® 

The ear l i es t  mi gr ant s exper i enced l i t t l e or gani zed hos-

t i l i t y f r om t he maj or i t y gr oup except  f or  l oc al i zed oppos i t i on 

f r om l abor  gr oups* but  af t er  t he Russo- J apanese War . t al k of  ?*ar  

i nt er mi t t ent l y di s t ur bed r el at i ons bet ween J apan and t he Uni t ed 

St at es , and t he publ i c at t i t ude t owar d t he J apanese mi nor i t y gr ew 

har sher � Gener al  Homer  Lea, a Gal i f o r ni an who knew h i s own gr oup 

as wel l  as t he Or i ent al s , wr ot e i n 1909: 

Ant  i - J apanese sent i ment  may have been dor mant  pr i or  t o 
t he conc l us i on o f  t he Buss l an War , but  s i nce t hen i t  has 
openl y mani f es t ed i t s el f , and i s not  r es t r i c t ed, as may be 
supposed, t o uni on- l abor  or  s o c i a l i s t i c el ement s, but  per - 9 

meat es t he ent i r e soc i al  and po l i t i c a l  f abr i c of  t he West , 

L ea ' s now f amous vol ume pr edi c t i ng war  bet ween t he t wo 

nat i ons "was i mmedi at el y sei zed upon by t he Hear st  I r esa and uti<? 

l i zed as a maj or  pr op i n t he devel opi ng ant i - Or i ent al  ag i t at i o n** 

h i s was not  t he f i r s t  of  such pr edi c t i ons , t hough i t  was per haps 

t he most  cogent , and i t  was not  t he l as t « Thr oughout  t h i s per i -

od, ¿est  Coast  newspaper s i n gener al  hel d an ant  1- J apanese l i as , 

and c er t ai n met r opol i t an paper s made i t  t hei r  edi t o r i al  bus i ness 

t o sound t he al ar um of  t he J apanese t hr eat . P ubl i c i s t s , t hr ou h 

s at i r e, c ar i c at ur e, expos i t i on and f i c t i o n ai ded i n es t abl i shi ng 

t he st er eot ype o f  t he J apanese bot h i n J apan and Amer i ca es c r af t y , 

ar r ogant  end unt r ust wor t hy. ĥe popul at i on was al s o seen as "mul -

2 
"homer  Lea, The val or  of  I gnor ance (Mew Kor k, Har per  and 

Co . , 1909) , p. 

3 
i  c - 'i l l l ams, oj  . c l t «, p . 44. 
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t i p l y i ng Hi r e r abb i t s . " l o l i t i c i ans , qui ck t o sense t he s h i f t s 

o f  po l i t i c a l  c l i mat e, used t he ant i - J apanese sent i ment  f or  t hei r  

own ends . 

Thi s consc i ous pr ogr am of  ho s t i l i t y or gani zed t he l at ent  

pr ej udi c es o f  t he whi t e popul at i on» and as s i s t ed i n i ns t i gat i ng 

a s er i es o f  r epr es s i ve measur es agai ns t  t he J apanese mi nor i t y . 

Most  o f  t hese wer e mi nor  l oc al  r es t r i c t i o ns whi ch t aken cumul a-

t i v el y pr oduced much i r r i t at i o n , but  two whi ch caused t he gr eat -

est  di s t r es s wer e t he Ant i - Al i en Land Laws and t he I mmi gr at i on 

Act  o f  1924, oot h o f  whi ch wer e s pec i f i c a l l y di r ec t ed agai ns t  

t he a l i en J apanese al t hough t hey wi t hhel d r i ght s f r om a l l  a l i ens 

i ne l i g i b l e t o c i t i z ens h i p . ef f or t s of  t he l at t er  t o gai n t he 

r i r ht  o f  nat ur al i zat i o n t hr ough a t es t  case bef or e t he Uni t ed 

St at es Supr eme Cour t  f a i l ed . Af t er  t he passage of  t he I mmi gr at i on 

Act  o f  1924, however , t he i nt ens i t y o f  t he ag i t at i o n subs i ded, and 

des pi t e t he r i s e o f  i nt er n&t i onal  t ens i ons dur i ng t he J apanese 

o amp a i ns i n i anc hur i a and Chi na, a peak of  publ i c ho s t i l i t y way 

not  agai n r eached unt i l  af t er  t he out br eak o f  war . 

Concur r ent l y wi t h t h i s hi s t o r y oi  ant i - J apanese devel op-

ment s, t he J apanese communi t i es wer e under goi ng change i n adj us t -

ment  t o bot h t he t r end of  maj o r i t y gr oup at t i t udes as wel l  as 

t hei r  i nt er nal  pr ocesses o f  accommodat i on and as s i mi l at i o n . These 

exper i ences di f f er ed f or  t hr ee r at her  d i s t i nc t i v e c l as s es of  peopl e 

i n t he communi t i es . ome 4? , 000 wer e i mmi gr ant  J apanese i nel i -

g i b l e f or  c i t i zens h i p known as t he I s s el  ( f i r s t  gener at i on) , 

whi l e t he r emai ni ng 60,000 wei e t he Amer i ean- b m o f i s p r l n : s pos-

sess i ng c i t i zens h i p who wer e c al l ed t he I I i se 1 (second gener at i o n) . 

About  t went y per  cent  of  t he l at t er  gr oup wer e t hose who had been 
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t o J apan, r ecei ved educat i on t her e, and r et ur ned t o t hi s count r y; 

a ¿.r oup t hat  has been i dent i f i ed i n t he communi t i es by t he l abel , 

4 

i i bei  (r et ur ned t o Amer i c a) . 

The I s sei » v i r t ual l y a l l  of  whom exper i enced somet hi ng 

of  t he ear l y per i od of  ho s t i l i t y , wer e t her eby pr ompt ed t o seek 

gr oup st r engt h t hr ough t hei r  communi t i es, a t endency whi ch im-

pl ement ed a t r end o f  communi t y s o l i dar i t y t hat  had al r eady been 

i n i t i a t ed by t he cul t ur al  and r ac i al  bar r i er s t o as s i mi l at i on. 

Mor eover , l ack i ng c i t i zens hi p i n t h i s count r y, t hey wer e as a 

(Bet t er  o f  saf eguar d and l egal  s t at us i mpel l ed t o r et ai n some 

or i ent at i on t owar d J apan. Out l et s f or  t nel x i nt er es t s wer e 

l oured i n t he J apanese As s oc i at i on whi ch was t hei r  cent r al  o i o -

n i zat i on, bus i ness and f ar mi ng aseoc i at  i ons , pr ef ec t ur e! asso-

c i at i ons* Buddhi st  and segr egat ed Chr i s t i an chur ches , cul t ur al  

s oc i et i es , r ec r eat i onal  c l ubs and ver nacul ar  newspaper s . They 

pr i ded t hemsel ves on t hei r  s el f  s uf f i c i enc y , and as t hey pr os-

per ed, upon t hei r  abi l i t y t o compet e despi t e t hei r  handi c aps . 

i i l t hou£h es s ent i al l y l ack i ng soc i al  cont act s wi t h t he 

Amer i can maj or i t y gr oup, t he I s s ei  by 1940 had n&d© a consi der -

abl e adj ust ment  t o t hei r  sur r oundi ng s oc i et y . The J apanese com-

muni t i es whi ch had s t ar t ed as t i ght  l i t t l e knot s oi  i mmi gr ant s 

who v.er e ent hus i as t i c al l y i nt er est ed i n r econst r uct  i ng o l d wor l d 

i ns t i t ut i ons and pr ac t i c es , di sper sed not i ceabl y over  t he year s , 

and wi t h t he out war d movement  showed & dec l i ne of  ol d- wor l d hab-

i t s and a mar ked adapt at i on o f  Amer i can ways . I t  mi ght  be ss i d 

\  I t  hough t he Ki bei  ar c a sub- cl s ss of  t he i Us ei , f or  
t he sake of  br ev i t y and i n conf or mance wi t h common usage, i sei  
wi l l  be used t o mean t hose bor n and r ai sed i n Amer i ca al one, di s-
t i ngui shi ng t hem f r om t he Ki bei  who r ecei ved some par t  o f  t hei r  
t r c i n i n, i n J apan. 



t hat  t he f r amewor k o f  t hei r  pr ac t i ces and out l ook r emai ned J apan-

ese or i ent ed, but  t he cont ent  i nvol ved a gr eat  amount  o f  unde-

l i ber at ed i nc l us i on of  Amer i can ways . Bef or e t he war , t he I s sei  

l ooked wi t h compar at i ve s at i s f ac t i on upon t hei r  way of  l i f e and 

t hei r  achi evement s«, 

Never t hel ess , out s i de t hei r  communi t i es t he I s s ei  r ar el y 

saw t hemsel ves as ot her  t han a l i en , ĥey r ecogni sed economi c, 

po l i t i o al  and soc i al  boundar i es t hat  exc l uded t hem as wel l  as 

t hei r  chi l dr en f r om i mpor t ant  ar eas of  Amer i can oppor t uni t i es , 

and t hey har bor ed t he suspi c i on t het  wher ever  bas i c c onf l i c t s 

of  i nt er es t  shoul d ar i s e, t hei r  r ĉe woul d aut omat i cal l y cause 

t hem t o be made t he t ar get  of  ho s t i l i t y and dl sar l ml nat i on. 

hence, i f  t hey wer e abl e t o bet t er  t hei r  l o t , t he advancement s 

wer e seen as havi ng been achi eved l ar gel y i n spi t e of  t he maj or -

i t y ¿ r oup. The I s sei  di f f er ed i n t he degr ee t o whi ch t hey hel d 

t hese v i ews, j ust  as t hey var i ed i n t he ¿extent  of  t hei r  Amer i ca-

ni zat i on. but  t he c har ac t er i zat i on gener al l y appl i ed t o t he gr oup. 

Amer i can c r i t i c i sm of  J apan's war f ar e i n Chi na dur i ng t he t hi r -

t i es di d much t o ar ouse agai n t he s ens i t i v i t y of  t he I s s ei  t o 

maj or i t y . r oup opi ni on, f or  t hey saw t hei r  s t s t us t i ed t o t he 

f or t unes of  J apan, and t he Amer i can t t t ac k upon J apanese f or -

ei gn pol i cy was r egar ded as a t hr eat  t o t hei r  own pos i t i on. 

They def ended and r at i onal i s ed t he J apanese pol i cy on t he Asi a-

t i c cont i nent , and vi ewed t he Amer i can c r i t i c i sms es unnecessar y 

meddl i ng *nd f ur t her  evi dence of  at t empt ed whi t e domi nance. 

The M s e i  gr ew up wi t h i n t hese c i r cumst ances, exposed 

at  school  t o *he Amer i o&n t i t  d i t i on, and at  home t o a di l ut ed 



J apanese c ul t ur e, ĥe r el at i ve i nf l uence o f  t he t wo cul t ur es 
v 

upon t he i ndi v i dual  Ni s ei  var i ed gr eat l y wi t h t he nat ur e o f  h i s 

cont act s , f or  some gr ew up i n t he hear t  of  hi ghl y segr egat ed J a-

panese oommuni t i es, and ot her s at  t he per i pher y o f  l oosel y st r uc-

t ur ed commui  i t i es . But  r at her  t hen as a composi t e of  t wo cul -

t ur es , t he Ni s ei  ar e bet t er  under st ood as t he pr oduct s of  Si s e i  

soc i et y . Thi s was a gr oup mor e Amer i can t han J apanese t hat  was 

l ar gel y cut  o f f  f r om i nt i mat e par t i c i pat i on i n ei t her  I s sei  or  

whi t e Amer i can s oc i et y . The f i i sei  want ed t o i dent i f y wi t h Cau-

cas i an af ce- mat e gr oups, but  t hey gener al l y f ound t hemsel ves out -

s i de such gr oups and of t en exc l uded f r om t hem. Towar d t he I s s ei  

soc i et y t hey showed di s i nt er es t  and somet i mes r ebel l i on, yet  t hey 

.'.ere i n mor e or  l ess degr ee cont r ol l ed by i t . Cut  o f ! f r om i den-

t i f i c at i o n wi t h ot her s , t he Ni s ei  par t i c i pat ed i nt ens i vel y i n t hei r  

o n ac t i v i t i es �i n compet i t i ve spor t s , c l ub ac t i v i t i es , school  

or ganl zat i ons , and soc i al  l i f e � , and f or  t he most  par t , t hey 

saw t hei r  behavi or  i n t hese ac t i v i t i es as es s ent i al l y Amer i can. 

The bi - modal  a f e di s t r i but i on of  t he J apanese Amer i can 

popul -  t  i on gre? t l y af f ec t ed t he r el at i ons hi p bet ween t he I s s ei  

and Ni s e i . Thomas and Ni shi i  ot o heve apt l y descr i bed t h i s di s-

t r l but I on. 

The I s s ei , l i ke a l l  i mmi gr ant  gr oups i n t he Amer i can 
popul at i on i n t he 1940' s , wer e o l d. Hal f  of  t hem wer e 50 
year s of  age or  o l der ; 17 per  cent  had passed t hei r  s i xt i -
et h bi r t hday ; and onl y b per  cent  wer e under  35 year s of  age. 
I n cont r as t , t he i i i sei  wer e char ac t er i zed by ext r eme yout h, 
t wo t hi r ds of  t hem bei ng under  20 year s of  age and l ess t han 
3 per  cent  havi ng r eached 55. 

T̂homas and i Ushi cnot o, op. c l t . , p . 4. 



Because of  t hei r  yout h, t he i j i sei  wer e l ar gel y depend-

ent  economi cal l y upon t he I s s ei , and wer e subj ect  t o t he l a t t er ' s 

c ont r o l , ¿ 8 l one as t hei r  i nt er es t s wer e separ at e, t he I s sei  

and Ni s ei  f unc t i oned i n separ at e wor l ds , but  wher e t hei r  i nt er -

es t s and sent i ment s came i n c onf l i c t , i t  was ener al l y t he I s s ei  

vi ew t hat  domi nat ed* The f l ow of  i nf l uence was by no means uni -

l at er al , f or  not  onl y di d each pr ovi de an envi r onment  f or  t he 

ot her  and t hus i nf l uence each ot her , but  al so i n cases o f  c onf l i c t , 

compr omi se was ver y f r equent l y t he l ong- t er m met hod of  r es o l ut i on. 

Never t hel ess» age and power  f avor ed t he I s s ei , and wher e maj or  

dec i s i ons wer e i nvol ved, t he opi ni on o f  t he ol der  gener at i on was 

gener al l y more t e l l i ng . 

One i ssue on whi ch t he I s s ei  and Ni sei  f r equent l y di f -

f er ed concer ned Amer i can val ues , t he maj or i t y ¿r oup, and t he l et -

t e r ' s at t i t ude t owar d t he J apanese mi nor i t y . The I s sei  wer e l ees 

t r us t f ul  of  whi t e Amer i can i nt ent  t owar d t he mi nor i t y t han t he 

Ni s e i , and of t en ur ged t he r et ent i on of  t he J apanese l anguage and 

J apanese t i es es a saf eguar d agai ns t  t he event ual i t y of  exc l us i on 

f r om oppor t uni t i es i n Amer i ca. The Ni s ei , on t he ot her  hand, 

who wer e t r ai ned i n Amer i can ways and br ought  up i n as s oc i at i on 

wi t h whi t e chi l dr en and yout hs , at  l east  i n school s , saw l es s 

r eason t o suspect  any acut el y hos t i l e mot i ves i n t he maj or i t y 

gr oup. Ther e wer e undeni abl e l i mi t at i ons , hous i ng covenant s 

r es t r i c t ed t hem f r om many r es i dent i al  ar eas . Some pl aces of  

publ i c r ec r eat i on di sc r i mi nat ed agai ns t  t hem. Cer t ai n l abor  

uni ons exc l uded t hem f r om member shi p, ¿l ost  f r us t r at i ng o f  a l l , 

pos i t i ons i n Caucas i an j omfseni es ot her  t hen t he l east  des i r abl e 



ones wer e so uni f or ml y c l osed t o t he Ni s ei  t hat  t he f ew achi ev-

i ng 3uch empl oyment  v.er e r egar ded wi t h spec i al  no t i c e, l et , 

because t hese pr obl ems wer e sel dom per sonal l y exper i enced by t ho 

yout hf ul  i i i sei , most  of  whom wer e s t i l l  of  school  age. t he f un-

dament al l y pr ej udi ced at t i t udes of  t he maj or i t y gr oup of  whi ch 

t he I  ssei  war ned of t en seemed i r r eal  t o t he f or mer , ĥese am-

bi gui t i es of  t he s i t uat i on wer e r ef l ec t ed i n an ambi gui t y of  t he 

Hi s e i *s at t i t udes t owar d t he maj or i t y gr oup and a weaker  con-

v i c t i on t han among t he I s s ei  about  t hei r  eval uat i ons of  whi t e 

mer l oans . 

The Xi bei  cons t i t ut ed a t hi r d di s t i nc t  gr oup wi t hi n 

t he J apanese communi t i es. Al t hough bor n i n t hi s count r y, t hey 

had gone wi t h t hei r  par ent s or  wer e sent  by t hem t o J apan dur -

i ng chi l dhood or  ear l y adol escence, r ecei ved at  l east  one year  o f  

J apanese school i ng, and wer e exposed t o t he J apanese cul t ur e and 

i deo l ogi es dur i ng t hei r  f or mat i ve y ear s , r et ur n t o t h i s count r y 

of t en r esul t ed i n mal adj ust ment s , f or  t hey f r equent l y f ound them-

sel ves mi s f i t s i n f ami l i es f r om whi ch t hey had l ong been i so l at ed, 

unabl e t o as s oc i at e r eadi l y wi t h ei t her  t he I s sei  or  Hi s e i , and 

handi capped by t hei r  l ack of  Amer i can t r a i n i ng. To be sur e, t he 

gr oup var i ed gr eat l y i n adj ust ment s dependi ng i n par t  upon t he 

l engt h of  st ay i n J apan and t he t i me el apsed s i nce r et ur n t o t hi s 

count r y . Some by 

ac qui r i ng an Amer i can t r ai ni ng wer e abl e t o ca-

p i t a l i ze upon a bi - oul t ur a1 backgr ound i n seeki ng empl oyment , and 

made excel l ent  adj us t ment s . On t he whol e, however , t hey showed 

t he mar ks of  t hei r  f r us t r at i ng s t r uggl e t o gai n an accept abl e 

s t at us i n t he J apanaose as wel l  as t he l ar ger  communi t y. 
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Such, i n br i ef , was t he J apanese mi nor i t y soc i et y j ust  

pr i or  t o t he out br eak o f  war . Thr ough year s o f  adapt at i on a 

r easonsbl y sat i s f ac t or y adj ust ment  t o t he maj or i t y gr oup soc i et y 

we.s made, end wi t h s cont i nuat i on of  t he t r end as wel l  as t he 

gr adual  di sappear ance of  t he i mmi gr ant  gener at i on, i t  appear ed 

l i k el y t het  t he gr oup mi ?ht  i n t i me become qui t e f ul l y assi mi -

l at ed. I n vi ew of  t he t r adi t i onal  pat t er n of  euper or di nat e- sub-

or di nat e r el at i ons hi p t hat  had become es t abl i s hed, however , such 

a pr ocess seemed not  l i k el y t o be compl et ed i n a mat t er  of  a gen-

er at i on. As condi t i ons st ood, l at ent  t ens i ons wer e pr esent  whi ch 

coul d, by a t ur n o f  event s , l ead t o a f ul l - bl own conf l i c t  bet ween 

t he J apanese mi nor i t y and t he maj or i t y gr oup. 

r ear l  Har bor  t o evac uat i on.�The out br eak of  war , De-

cember  7, 1941, came as a v i o l ent  shock t o t he peopl e o f  J a >an-

ese ancest r y i n t he Uni t ed St at es . I t  f ound t hem badl y pr epar ed 

f or  t he c r i s es t hat  f o l l owed. 

wi t hi n a f ew hour s af t er  t he news f r om Pear l  Har bor , 

t he F eder al  Bur eau of  I nves t i gat i on s t ar t ed appr ehendi ng t hose 

who wer e "cons i der ed danger ous t o t he nat i o ns ! s a f e t y , " ' con-

t i nui ng t he ar r es t s wi t h r egul ar i t y unt i l  af t er  t he st ar t  of  

evacuat i on. Because t he pol i cy br ought  under  suspi c i on v i r t ual l y 

ever y a l i en J apanese ac t i ve i n J apanese communi t y a f i s I r s , a con-

s i der abl e f eur  devel oped r mong many f ami l i es t hat  t hei r  member s 

mi ght  be i nt er ned. nhey engaged i n pani cky ef f o r t s t o bur n J ap-

bSee, Nor t on i i odzi ns* Amer l oans Bet r ayed (Chi cago, Uni -
ver s i t y of  Chi cago i r̂ ess, 1949j , f or  a det ai l ed account  of  t he 
pr essur es l eadi ng t o t he evacuat i on. 

7U. 3. J ept r t ment  of  J us t i c e, ,u est  i ons anj  Answer s on 
.ue ul i . t  i ons Concer ni ng A l i ens oi  :!lnemy f l at , i oni  l i t y (Washi ngt on, 
U. S, Gover nment  r r i nt i nj  o f f i c e, 1942) , p. 1. 



anese books, coi  r espondence, phot ogr aphs , and anyt hi n t hat  

mi ght  i dent i f y t hem wi t h J apen or  appear  i nc r i mi nat i ng t o t he 

F BI . St or i es and wi l d r umor s c i r c ul at ed o f  t he r ut hl es s met hods 

o f  t he agent s , and of  t he dar k pr ospec t s f or  i nt er ned per sons . 

Ot her  r umor s t o l d o f  t he as t o ni s h i ng amount  o f  i nf or mat i on about  

t he J apanese mi nor i t y t hat  had been accumul at ed by t he F BI ; and 

t o expl ai n t he myst er i ous omni sc i ence o f  t he agenc y , t he peopl e 

conc l uded t hat  member s of  t he communi t y wer e ser v i ng as l nu. 

{i nf o r mer s ) , a be l i e f  t hat  l at er  i n t he r el oc at i on cent er s ac-

qui r ed enor mous s i gn i f i c anc e. 

Si mul t aneous l y , a pr es i dent i al  pr oc l amat i on was i ssued 

t hat  r equi r ed J p̂anose nat i o nal s (as wel l  as Ger man and I t a l i an 

a l i ens ) t o r el i nqui s h weapons o f  any k i nd, camer as, shor t - wave 

r ec ei v i ng s et s , and maps or  pi c t ur es o f  s t r at egi c ar eas and i n-

s t al l at i ons .*1 Not  onl y di d t he di s po s i t i o n off  t hese ar t i c l es 

pr esent  i r r i t at i ng pr obl ems, but  no l i t t l e concer n was al s o engen-

der ed over  t he def i n i t i o n o f  cont r aband goods . Ques t i ons of  whet h-

er  or  not  k i t c hen kni ves wer e weapons, and or di nar y r oad maps 

wer e maps o f  s t r at egi c def ense ar eas , ac qui r ed di spr opor t i onat e 

I mpoxt ance. 3y t he same pr oc l amat i on, a l i en J apanese wer e pr o-

h i bi t ed f r om t r avel  or  change o f  r es i denc e except  by per mi ss i on 

o f  t he Di s t r i c t  At t o r ney , and wer e r es t r i c t ed f r om mi l i t ar y ar eas . 

Her e agai n , mi s i nf or mat i on r egar di ng t he r egul at i on bot h on t he 

par t  of  t he publ i c as wel l  as t he af f ec t ed popul at i on l ed t o 

f ax gr eat er  i mmobi l i zat i on t han was i nt ended by t he r u l e. 

°U. 3. Congr ess , House o f  Repr esent at i ves , Sel ect  Com-
mi t t ee I nves t i gat i ng nat i onal  Def ense ¿.i i gr at l on, F i ndi ngs and Rec-
ommendat i ons on '.vacuat i on o f  aenemy A l i ens and oTher s f r om ¿Pro-
h i bi t ed A l l l t ar y :onr s , h . R . 2124, 77t h Congr ess , 2d 3es s . 
( as hi ngt on, J over nment  P r i nt i ng Of f i c e , 1942) , pp. p.95- 296. 



But  t he r es t r i c t i ons most  acut el y f el t  by t he J apanese 

mi nor i t y wer e t hose af f ec t i ng t hei r  economi c ac t i v i t i es . By 

Monday, December  6, a l l  f u- ds and asset s o f  J apanese nat i onal s 

wer e f r ozen, ĥe r egul at i on cat egor i cal l y pr ohi bi t ed any busi -

ness t r ansac t i ons i nvol v i ng any t r ans f er  t o t hem of  f unds or  as-

set s , i nc l udi ng t he payment  of  wages and r ent s . Al t hough t hese 

r es t r i c t i ons wer e qui ck l y r el axed, a l i ens f ound t hemsel ves ser i -

ous l y handi capped i n t he conduct  o f  t hei r  occupat i on, and became 

i nc r eas i ngl y dependent  upon t he üí i sei  f or  s ubs i s t enc e. I n sev-

er al  l o c al i t i es t he r enewal  o f  bus i ness l i c ens es of  a l i ens was 

suspended caus i ng much uncer t ai nt y about  t he pr ospect s o f  cont i nu-

i ng bus i ness ent er pr i s es . 

I nf or mal  r es t r i c t i ons wer e equal l y ef f ec t i v e i n st r ang-

l i ng t he economy. Bus i ness men r epor t ed subs t ant i al  dec l i nes i n 

pat r onage by non- J apanese cust omer s* Cr edi t  f ac i l i t i es became 

ext r emel y t i ght  pi ec i ng sever e r es t r i c t i ons upon bus i ness act i -

v i t i es . Far mer s at  t he s l ack per i od of  t he wi nt er  season not  

onl y had t hei r  c r edi t  c ur t ai l ed, but  t hose wi t h wi nt er  cr ops t o 

s el l  f ound t hat  t eams t er 's uni ons obj ec t ed t o movi ng t hei r  pr oduce, 

or  t hat  mar ket s wer e r el uc t ant  t o pur chase t hem, A s t eadi l y i n-

c r eas i ng pool  o f  t he unempl oyed devel oped as J apanese f i r :ns cur -

t ai l ed or  c l osed oper at i ons , and Caucas i an f i r ms and agenc i es 

di smi ssed t hei r  J apanese Amer i can empl oyees. J apanese communi -

t i es whi ch had hi t her t o pr oudl y boast ed of  t he negl i gi bl e number s 

of  t hei r  gr oup on publ i c r e l i e f  now wer e f or ced t o t ur n wi t h i n-

c r eas i ng f r equency t o wel f ar e agenc i es f or  as s i s t anc e i n har dshi p 

cases . Among t he i nc i dent al  f eat ur es of  t hei r  economi c uncer t ai nt y 
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was t he const ant  expec t at i on o f  ant agoni sm f r om t he non- J apanese 

wi t h whom t hey nec es s ar i l y came i n cont ac t . 

I n t he mont hs f o l l owi ng Pear l  Har bor  t he J  apanose Amer i -

cans s c r ut i ni zed t he newspaper s wi t h gr eat er  car e t han ever  be-

f or e, f or  t hey had never  been as pr omi nent  I n publ i c di scuss i on* 

and t he pr ess o f f er ed a f ai r  bar omet er  of  t he t r end of  opi ni on. 

At  f i r s t  t he paper s wer e gr at i f y i ngl y spar i ng of  ho s t i l e news, 

r at her  publ i c i z i ng t he adv i ce of  publ i c o f f i c i a l s f or  f ai r  t r eat -

ment  of  t he J apanese mi nor i t y ; but  i n l at e December  f o l l owi ng 

newspaper  publ i c i t y of  t he Bober t s Bepor t  on Pear l  Har bor , spec-

t acul ar  di s c l osur es wer e made of  al l eged sabot age by J apanese 

9 

Amer i cans at  - ear l  Har bor " and on t he Pac i f i c Coas t . Whi l e f ew 

newspaper s t ook a st r ong edi t o r i al  st and agai ns t  t he J apanese 

Amer i cans , t he bul k o f  t he news, co l umni s t s ' ar t i c l es , and l et -

t er s t o t he edi t o r s pr esent ed a ver y unf avor abl e pi c t ur e of  t he 

J apanese mi nor i t y® 

I n t he J apanese communi t i es, t he nat ur e and ext ent  ox 

t he ho s t i l i t y was guaged par t i c ul ar l y by t he s t r i k i ng account s 

of  ac t i on t aken agai ns t  t hei r  own gr oup, newspaper  and wor d-

of - mout h s t o r i es t ol d o f  unpr ovoked as s aul t s on t he s t r eet s , 

of  t er r or i s t  at t ac k s on i so l at ed f ar mhouses, and o f  mur der  by 

unknown as s ai l ant s . I .umor s c i r cul at ed of  f i i eei  g i r l s who wer e 

c r i mi nal l y assaul t ed by per sons v*ho had been embol dened by t he 

gener al  ho s t i l i t y t owar d t he J apanese mi nor i t y . *Mo J aps Al l ow-

ed ' s i gns appear ed i n t he shop wi ndows of  some communi t i es. On 

The l at er  deni al  by Secr et ar y o f  ar  - t i mson, Secr et ar y 
oi  t he U avy Knox, J ohn K . Hoover  o f  t he F BI , and Chi ef  W. A . ua-
br i el son o f  t he honol ul u Po l i ce, of  any known ac t s of  sabot age 

i n Hawai i  ei t her  on or  subsequent  t o December  7, unf or t unat el y 
r ecei ved scant  not i c e i n t he news . 
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t he ot her  hand, exper i ences of  sympat hy f r om non- J apanese wer e 

gi ven heavy wei ght i ng as pos i t i ve val ues . 

ef f o r t s wer e made t o adj us t  t o t hese changi ng ci r cum-

s t ances . Vi i th t he i mpai r ment  of  I s s ei  or gani zat  i ons and l eader -

shi p, t he Ni s ei  assumed l eader shi p and at t empt ed t o cope wi t h 

t hei r  gr owi ng d i f f i c u l t i es par t i c ul ar l y t hr ough t he J apanese 

Amer i can Ci t i zens L eague1 ,̂ t he onl y r emai ni ng nat  i onal  or gani -

zat i on i n t he communi t i es. Bai l i es wer e hel d, and wi t h i mpor t -

ant  publ i c o f f i c i a l s pr esent , t he J apanese Amer i cans r eaf f i r med 

t hei r  al l egi anc e t o t he Uni t ed St at es . Par t i c i pat i on i n c i v i l -

i an war t  If  e ac t i v i t i es was encour aged. Some yout hs vol unt eer ed 

f or  mi l i t ar y s er v i c e. mhese changes wer e i n par t  r el at ed t o t he 

gener al  conver s i on t hr oughout  *he nat i on t o a war t i me pr ogr am, 

but  t o t he ext ent  t hat  t he J apanese mi nor i t y was t r eat ed as a 

separ at e and suspect ed member  of  t he soc i et y , t he l at t er  had ob-

v i ous d i f f i c u l t y r emai ni ng i n t une wi t h t he nat i onal  t r end. 

St r esses of  t he Evacuat i on 

'J vacuat i on. � I n s i ngl i ng out  t he s t ar t i ng poi nt  o f  t he 

event s l eadi ng t o t he evacuat i on, Di l l on t 'yer . Di r ect or  o f  t he 

> ar  Hel ocat i on Aut hor i t y , s ai d: 

On December  15, J eer et ar y of  t he Navy F r ank Knox r e-
t ur ned t o Washi ngt on f r om h i s f l y i ng v i s i t  t o Pear l  Har bor  
and hel d one o f  t he most  heav i l y at t ended pr ess conf er ences 
of  t he whol e war t i me per i od. I n comment i ng on t he ef f ec t i ve-
ness o f  t he at t ac k and t he unpr epar edness of  t he def endi ng 
f o r c es , he made t he undoubt edl y s i ncer e but  ext r emel y unf or -
t unat el y phr ased r emar k t hat  "t he most  ef f ec t i ve f i l t h ool -

i UThe J cpt nese Amer i cr n Ci t i zens League wi l l  her eaf t er  
be r ef er r ed t o as t he J ACI , an < bbr ev i c t i on t hat  i s i n common 
usage among t he J apanese Amer i cans . 
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umn wor k of  t he ent i r e war  was done i n Hawai i , wi t h t he pos-
s i bl e except i on of  Nor way ." hat  Secr et ar y Knox had i n mi nd, 
i t  now seems c l ear  f r om a l l  t he av ai l abl e ev i dence, was es-
pi onage ac t i v i t y whi ch was car r i ed out  by agent s i n t he J a-
panese consul at e at  Honol ul u end per haps» t o some ext ent , 
by spec i al  emi ssar i es who had qui t e r ecent l y come I nt o t he 
t er r i t o r y f r om t he J apanese home i s l ands . 

I n t he week bef or e and t he week af t er  Chr i st mas, t he 
i n i t i a l  I mpr ess i on cr eat ed by t he s ec r et ar y 's r emar k was 
gr eat l y f o r t i f i ed and suppl ement ed as a r esul t  of  t wo si -
mul t aneous and unr el at ed devel opment s: (1) t he cont i nui ng 
r epor t s�some of  t hem undoubt edl y aut hent i c �o f  enemy sub-
mar i ne ac t i v i t y o f f  t he Cal i f o r ni a coast , and (£) t he whol l y 
unf ounded r umor s of  r es i dent  J apanese sabot age at  Pear l  har -
bor  whi ch wer e br ought  i nt o t he mai nl and on Chr i st mas Day 
wi t h t he f r̂ s t  shi pl oad of  women and chi l dr en r ef ugees f r om 
Honol ul u. 

Ther eaf t er , t he quest i on of  whet her  or  not  t he J ar anese 

Amer i cans shoul d be r emoved f f r om t he P ac i f i c Coast  became a ma-

j or  cont r over sy i n t hi s r egi on, wi t h t he f or ces f avor i ng evacu-

at i on gai ni ng i n number s and acr i mony day by day . Kadi o comment -

at or s and syndi cat ed col umni s t s , among t hem J ohn B. hughes , r:d-

war d .ur r ow, Wal t er  I l ppman, West  br ook i je{ l &r , and Henr y .VcLemor e, 

added t he wei ght  of  t hei r  opi ni ons t o t he v.ave of  demands f or  

evacuat i on-  . 'demo r e made a s pec i al  t r i p t o t he P ac i f i c Coast  

t o gat her  mat er i al  f oi  a most  abus i ve s er i es . Var i ous or gani za-

t i ons t oo numer ous t o l i s t  submi t t ed r eso l ut i ons ur gi ng evacua-

t i o n . P o l i t i c al  l eader s j o i ned t he c r y . The Di es Commi t t ee gai n-

ed headl i nes wi t h hi nt s o f  knowl edge about  a vast  espi onage sys-

tem amont  t he J apanese mi nor i t y , pr omi ses of  axi  expose of  J apan-

ese ac t i v i t y , and c r i t i c i sms of  t he Depar t ment  of  J us t i ce f or  i g-

nor i ng t he danger . I i i :h mi l i t ar y o f f i c i a l s , i nc l udi ng Gener al  

" Û. S. Depar t ment  of  t he I nt er i o r , - ar  Rel ocat i on Au-
t hor i t y , ¿I tA, * 3tor\ > ol  Luman Conser vat i on {v»ashi ngf on, gover n-
ment  pr i nt i ng Of f i c e, 1946)", p . l Gf . 
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J ohn L . Dei Ut t , Commandi ng Of ! l eer  of  t he West er n Def ense Command, 

.'�ere appar ent l y i mbued wi t h t he same s us pi c i ons . 

The J apanese mi nor i t y made i nef f ec t ual  ef l o r t s t o st em 

t h i s omi nous t i de» St r at egy meet i ngs wer e hel d, pl ans wer e l ai d, 

and di scar ded, and at t empt s wer e made t o r each i nf l uent i al  ,over n-

ment  o f f i c i a l s and nat i onal l y known publ i c i s t s f or  suppor t . Low-

ever , by mi d- i 'ebr uar y, 1342, i t  was appar ent l y v i r t ual l y under -

st ood among t he hi ghest  gover nment  o f f i c i a l s t hat  t he J apanese 

mi nor i t y , i nc l udi ng c i t i zens , woul d bo ev ac uat ed. 12 Yet , when 

t he ô l an Congr ess i onal  I nves t l gat i ag Commi t t ee ar r i ved on t he 

xac i f i o Coast  about  Febr uar y 21 t o open hear i n t s on t he evacua-

t i on, t t he i mpr essi on was gi ven t hat  t he dec i s i on s t i l l  r est ed 

i n t he bal anc e. Dwel l i ng on t he hope t hat  t he Gover nment  woul d 

not  vent ur e on so cost l y and compl i cat ed a pr ogr am as an evacua-

t i on, member s of  t he communi t y, espec i al l y l eader s o f  t he J apan-

ese Amer i can Ci t i zens League, appear ed bef or e t he Commi t t ee i n-

t ent  on pr esent i ng t he st r ongest  case pos s i bl e. I n di s cuss i ng 

t he ' l oyal t y " o f  t he J apanese Amer i cans , however , t he ar gument s 

on bot h s i des wer e nec essar i l y based l ar gel y on suppos i t i on and 

opi ni on r at her  t han on pos i t i ve ev i dence, and i n such a di s cuss i on 

t he r epr eaent at i ves of  t he mi nor i t y f ar ed badl y , par t i c ul ar l y 

s i nce t he commi t t ee member s wer e ev i dent l y al r eady convi nced of  

t he need of  evacuat i on. Al t hough t he Tol an hear  i n s pr obabl y had 

l i t t l e i nf l uenoe upon t he dec i s i on oi  evacuat i on, t he J *CI . as 

c hi ef  spokesman f or  t he communi t i es, became t he obj ect  of  bi t t er  

T̂homas and J i shi r oot o, op. c l t �, pp. 8- 9. 
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Ul t r a- gr oup r ec r i mi nat i on because of  I t e pr esumed f ai l ur e at  

t he Hear i ngs and i t s al l egedl y weak s t and. 

Evacuat i on was at .do a cer t ai nt y by a pr oc l amat i on of  t he 

1«5 

West er n def ense Command i ssued on Mar ch 2, and i n l es s t han 

t wo mont h* t he maj or  evacuat i on movement ® wer e under  way . The 

i nt er veni ng per i od was one o f  ut most  conf us i on, t ens i on and di s-

t ur bance i n t he communi t i es . J oi n r al  De'Vi t t  adv i sed vol unt ar y 

mi gr at i on t o unr es t r i c t ed i nl and ar eas , but  because of  t he hos-

t i l i t y o f  t he i nl and s t at es as wel l  as t he i nabi l i t y of  most  

evacuees t o act  on t he advi ce« a l l  but  a smal l  mi nor i t y cl ung; t o 

t hei r  f ami l i ar  sur r oundi ngs . Ther eupon» J )ev;i t t  I ssued a "f r eez-

i ng" or der  pr ohi bi t i ng f ur t her  movement s, and es t abl i shed a cur -

f ew f r om 8:0o p . c.. t o 6:00 a . m. 1 6 t hat  par al ysed many ac t i v i -

t i es i n t he communi t i es . The pr obl em o f  c l os i ng bus i nesses , 

f ar ms, and homes was an enor mous sour ce of  di s t ur bance as dec i s i ons 

o f  s e l l i ng , l eas i ng or  s t or i ng had t o be made u .dor  c i r cumst ances 

t hat  af f o r ded l i t t l e oppor t uni t y f ox del i ber at e ac t i o n . r ,hoee 

who sol d t hei r  pr oper t y wer e of t en embi t t er ed by t he l ow r et ur ns 

r ecei ved f r om buyer s who "t ook advant age o f  our  s i t uat i o n . " 

Those who l eased or  st or ed pr oper t y r i s ked t he chance o f  ser i ous 

l os s es . Feder al  agenc i es wer e aut hor i zed t o as s i s t  i n t hese de-

t a i l s , but  because t hei r  pr ocedur es wi t h r espect  t o evacuees of t en 

Vvore not  c l ear , and t hey coul d not  assume r es pons i bi l i t y f or  eva-

X*J U, 3. Congr ess , House of  Bepr esent at I ves , Sel ect  Com-
mi t t ee I nves t i gat i ng Nat i onal  Def ense Mi gr at i on, F i ndi ngs and 
i xecommendat i ons on Evacuat i on of  - nemy Al i ens andP T E er s f r om 
Pr ohi bi t ed Mi l i t ar y Zones, hi  : . 2124, 77t h Congr ess 3d Sei s T 
( «asi . l n£';t  on, Gover nment  r r  i nt  i nfr  Of f i c e, 1942) , p. 317f . 

1 6 i b i d . , p . 330. 
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cuat i on l osses , many di s t r us t ed t he gover nment  agenc i es whi l e 

ot her s f ound t hem unsat i s f ac t or y f or  t hei r  needs , 

Ho l es s per pl exi ng wer e t he pr obl ems r el at ed t o t he 

evacuat i on pr ocedur e* Endl ess ques t i ons wer e r ai sed as t o wher e 

t he evacuees woul d be sent , when t hey woul d be evacuat ed, what  

f ac i l i t i es woul d be av ai l abl e at  t he cent er s , what  equi pment  

woul d be necessar y , how much baggage woul d be per mi t t ed t o each 

f ami l y , and how soon per mi ss i on woul d be gr ant ed t o l eave t he 

cent er s« Spec i al  pr obl ems r el at ed t o f ami l i es wi t h babi es , chi l -

dr en, i nval i ded member s, aged dependent s , and t he economi cal l y 

des t i t ut e. The J ACL ser ved an i mpor t ant  l i a i s o n f unc t i on i n 

t r ansmi t t i ng i nf or mat i on, but  f he admi ni s t er  i ng agenc i es of t en 

di d not  have t he r equi r ed i nf or mat i on, or  o f f er ed cont r adi c t or y 

st at ement s, and t he peopl e wer e f or ced t o f i l l  t he wi de gaps 

of  i nf or mat i on wi t h r umor s and s uppos i t i ons . 

To summar i ze t he exper i ence of  J apanese Amer i cans bet ween 

December  7 and t he evacuat i on: f i r s t , t her e wer e r es t r i c t i ons , 

bot h f or mal  and i nf or mal , i mposed and sel f - i mposed, whi ch di s-

r upt ed t he nor mal  f u c t i oni ng of  t he communi t i es and pr oduced 

s t r ai ns upon t he r es i dent s . Second, t he r egul at i ons and event s 

af f ec t i ng t hese peopl e oame i n such bewi l der i ng quant i t y and suc-

cess i on t het  t hey wer e i n a sonst ant  s t at e of  uncer t ai nt y as t o 

what  was expect ed of  t hem. The condi t i on was aggr avat ed by t he 

conf us i on thfct  of t en exi s t ed among t he admi ni s t er i ng o f f i c i a l s 

t hemsel ves . Thi r d, t he pr ev i ous l y es t abl i shed r el at i ons hi ps wi t h 

t he maj or i t y gr oup det er i or at ed, and as publ i c hos t i l i t y mount ed. 
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member s of  t he J apanese mi nor i t y became pr eoccupi ed wi t h t he prob-

l em of  how t o conduct  t hemsel ves so as t o avoi d unpl easant  i nci -

dent s and mi ni mi ze publ i c ant agoni sm, j f i nal l y , t hey wer e gr i pped 

by a sense o f  hel pl essness i n t he f ace of  a r i s i ng ho s t i l i t y t hat  

was pr opel l ed by f or ces beyond t hei r  c ont r o l . The st at e of  mi nd 

was r ef l ec t ed i n t hei r  f r ant i c but  l ns i gni f l eant  ges t ur es at  s el f  

pr ot ec t i on, t hei r  endl ess but  f u t i l e di s cuss i ons of  what  t o do, 

and t hei r  f l uc t uat i ons bet ween hope and despai r  wi t h each new 

devel opment . They cooper at ed wi t h t he evacuat i on onl y because 

t hey wer e hel pl es s t o do ot her wi se. 

The assembl y cent er s.�»The evacuat i on was accompl i shed 

t hr ough t hr ee t ypes of  movement s: (1) vol unt ar y evacuat i on, (2) 

di r ec t  evacuat i on f r om homes t o r el ocat i on cent er s , and I Z) eva-

cuat i on f r om homes t o "assembl y c ant er s . " The maj or i t y of  t he 

110,000 evacuees wer e moved by t he l as t  of  t hese met hods. 

Because of  t he mi l i t ar y vi ew t hat  t he saf et y o f  t he ffe-

c i f i c Coast  r equi r ed t he i mmedi at e evacuat i on o f  J apanese ¿\ meri -

cans, i t  vas necessar y t o const r uct  t empor ar y "assembl y c ent er s " 

wher e t he evacuees coul d be housed t o awai t  t he const r uct i on of  

t he more per manent  "r el oc at i on c ent er s . " F i f t een assembl y cent er s 

admi ni s t er ed by t he War t i me Ci v i l i an Cont r ol  Admi ni s t r at i on (WGCA) 

a c i v i l i an ar m of  t he West er n Def ense Command, wer e es t abl i shed 

on r ace t r acks and f ai r  gr ounds wher e mi ni mum f ac i l i t i es of  wat er , 

el ec t r i c power , and sewage di sposal  wer e av ai l ab l e. The cent er s 

wer e r ai sed wi t h t he ut most  speed, and whi l e t hey wer e i nt ended 

f or  ver y t empor ar y use, evacuees r es i ded i n t hem f r om two t o s i x 

mont hs. 



The condi t i ons o f  t he cent er s r ef l ec t ed t he speed wi t h 

whi ch t hey wer e bu i l t . Evacuees wer e housed i n shed- l i ke bar r acks , 

or  ''apar t ment s" const r uct ed out  of  hor se s t abl es and expos i t i on 

boot hs . Cr owdi ng and l oss of  pr i vacy wer e unavoi dabl e, �oi l et .& 

shower  and l aundr y f ac i l i t i es wer e gener al l y i nadequat e. I  ¿aI s , 

ser ved ar my s t y l e i n cent r al  mess hal l s , wer e gener al l y r egar ded 

as unappet i z i ng and i ns u f f i c i ent . Not  onl y wer e t her e "f ood 

g r i p e s b u t  occas i onal  occur r ences of  mi l d dyst ent r y ar oused 

cons i der abl e t al k of  f ood po i soni ng. 

Medi cal  and dent al  ser v i ces , poor l y equi pped and under -

s t af f ed, wer e caught  bet ween t he admi ni s t r at i ve del ays i n pr ovi d-

i ng suppl i es and t he c r i t i c i s m by evacuees of  t he s er v i c e. Hec-

r eat i onal  and educat i onal  pr ogr ams exi s t ed, but  t hey wer e gener al -

l y mor e di sor gani zed or  unor gani zed t han ot her  aspec t s of  t he 

c ent er s . These and ot her  f unct i ons wer e mai nt ai ned by wor ker s 

empl oyed at  r at es of  ei ght , t wel ve and s i xt een do l l ar s per  mont h. 

For  t he evacuees t he assembl y cent er  mar ked t hei r  f i r s t  

t as t e of  i ncar cer at i on behi nd bar bed- wi r e f enc es . The l i mi t at i ons 

o f  space, t he pr esence o f  ar mea mi l i t ar y guar ds , and t he r egul a-

t i ons r es t r i c t i ng t hei r  l i v es a l l  cont r i but ed t o an acut e sense 

of  i  pr i sonment . Mor eover , t he cont r ast  bet ween t he conveni ences 

of  t he homes whi ch t hey had j ust  l ef t  and t he i nconveni ences of  

t he assembl y cent er  i nev i t abl y l ed t o a shar p awar eness of  t hei r  

l o s s es . Rel i eved o f  t he pr essur e of  event s t hat  had occupi ed them 

up t o t he evacuat i on, t he evacuees t ended t o become engr ossed i n 

t he ues t i on of  how t hey had come t o suf f er  t he degr adat i on, snd 
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of  hov, t hey mi ght  have pr event ed t he debaol o . F eel l nps o f  r e-

sent ment  and bi t t er ness whi ch had pr ev i ous l y exi s t ed as i ndi v i -

dual  r eac t i ons began t o acqui r e a c o l l ec t i ve bas i s . 

t her e ar t i c ul at ed ho s t i l i t y emer ged, much of  i t  was di -

r ect ed agai ns t  t he gr oups admi ni s t er i ng t he assembl y cent er s , t he 

siCCA and t he evacuees i n hi  ?h admi ni s t r at i ve pos i t i ons-  The VCGA, 

or gani sed ss t  c i v i l i an br and of  t he Ar my, ^n ^-  + "J  

f eat ur es o f  ar my s t r uc t ur e, aut hor i t y hi er ar chy , and r egul at i ons . 

I n such a syst em i t  was unavoi dabl e t hat  i n i t i at i v e shoul d be 

wi t hdr awn f r om i ndi v i dual  evacuees and be vest ed i n t he Caucas i an 

o f f i c i a l s , but  t he consequence was t hat , r es pons i bi l i t y f or  t he 

shor t comi ngs of  t he cent er s was at t r i but ed al most  ent i r el y t o 

t he admi ni s t er i ng gr oup. The f ai l ur e t o cor r ect  t he condi t  i ons 

was t aken as addi t i onal  ev i dence of  whi t e di s c r i mi nat i on agai ns t  

a r ac i al  mi nor i t y . 

I n gener al , evacuee l eader shi p was ent r ust ed t o t he J ACL, 

and wher e t h i s was done, t he ho s t i l i t y agai ns t  t he 10OA was of t en 

ext ended t o t he f or mer  as wel l . F o l l owi ng t he det er i or at  i on of  

I s sei  l eader shi p and or gani zat i ons af t er  t he out br eak of  war , t he 

J i  CI  was t he onl y r emai ni ng or gani zat i on i n t he J apanese communi -

t i es s uf f i c i ent l y or gani zed t o assume communi t y' l eader shi p dur i ng 

t he c r i t i c i a l  per i od o f  t he evacuat i on. Because i t  was t he one 

f unc t i oni ng o r gani zat i on i n most  of  t he communi t i es, t he Ar my 

and t he WCCA nat ur al l y t ur ned t o t he J i i 31 t o or gani ze t he evacuees, 

but  many r egar ded t he J ACI . as havi ng pr eempt ed power . For  wi t h 

t he upr oot i ng and r es huf f l i ng o f  peopl e occas i oned by t he evacua-

t i on, a s t r uggl e f or  s t at us was s t ar t ed t hat  l ed t o no l i t t l e cr l -
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t i c i sm and j eal ousy over  t he aut omat i c i ns t al l at i on of  J ACL l ead-

er s i n pos i t i ons of  i nf l uenc e. Mor eover , f r om t he t i me of  t he 

Tol an Hear i ngs t he J ACL had cons i s t ent l y dec l ar ed a pol i cy ol  

cooper at i on wi t h t he aut ho r i t i es , and ser v i ng as t he or gani zat i on 

di d i n a l i ai s on capac i t y bet ween t he evacuees and1 t he aut hor i -

t i es admi ni s t er i ng t he evacuat i on, i t  made i t s el f  an easy t ar get  

f or  t he accusat i ons , ''Puppet s of  t he "¿00*,* and, *Col l abor at  i on-

i s t s . " Cr i t i c i sm o f  t he J ACL cont  i nued t hr oughout  t he war , and 

at  t he r el ocat i on cent er s , i t s l eader s wer e somet i mes subj ect ed 

t o sever e at t ac k s . 

The Tu l e l ake He l o cat  i on Cent er  

Set t i ng of  t he Tui e .Lake ^o j e c t . � On Kar oh 16, 1942, 

t he War  Rel ocat i on Aut hor i t y was c r eat ed by an Execut i ve Or der  

of  t he Pr es i dent  t hat  aut hor i zed t he a ency +0 t ake i nt o cust ody 

t he peopl e evacuat ed by t he Ar my and CCA, end pr ovi de f or  "hei r  

1? 

hous i ng, empl oyment , medi cal  car e, and r el oc at i on. �en r el o-

cat i on cent er s r angi ng i n caps.ci t y f r om 8, 000 t o 20,000 evacuees 

wer e const r uct ed f or  t he pur pose, and a mon ; t hose one of  ĥe l ar -

gest  t ad ear l i es t  es t abl i shed was t he "'ul e Xake Hel ooat i on Cent er . 

The Tul e Lake i - r oj ect  was l ocat ed i n t he nor t heast  cor -

ner  of  Cal i f o r ni a, t hi r t y- seven mi l es .sou"h o f  Uamat h F al l s , 

J r egon, I n i  semi - deser t  re..; i on ?- - nere not hi r upct eser t  br ush, de-

sor t  gr ass i j nd r an e oi  bal d but t es wer e v i s i bl e f r om t he camp 

c i t e. The soi l  Df  t he adj acent  Lower  Kl amat h t esi n, however , 

was ext r emel y f er t i l e when pr oper l y I r r i gat ed, end t he Uni t ed 

1 Y I b l d . , pp. 31&- 17. 
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St at es Bur eau of  Recl amat i on had v i r t ual l y compl et ed devel opment  

of  t he l and f or  i mmedi at e cul t i vat i on» 250t  ac i es of  i t  wer e 

l ai d i n c r ops by evacuee f ar mer s dur i ng t he f i r s t  year  of  pr oj ect  

oper at i on. 

pr oj ect  ar ea cover ed about  000 ac r es of  l and 

s t r addl i ng t he Kl amat h Fa l i s- A I t ur as hi ghway and r ai l r oad, but  

t he camp s i t e pr oper , t he pr oj ect  cent er , was an ar ea of  onl y 

about  one squar e mi l e t hat  was encl osed by bar bed- wi r e f ences 

and guar d t ower s manned by t he mi l i t ar y po l i c e. I n i t i a l l y , t he 

evacuees , except  f or  t hose ho I d i n wor k passes , wer e conf i ned 

t o t he pr oj ect  cent er , but  a l at er  r ul i ng per mi t t ed f r eer  ac-

cess t o t he ent i r e pr o j ec t . 

One cor ner  of  t he cent  or  was r eser ved f or  t he mi l i t ar y 

po l i c e, a per manent  f or ce of  t wo or  t hr ee hundr ed' men whose con-

t ac t s wi t h t he evacuees wer e r es t r i c t ed t o t he out er  boundar i es 

of  t he c ent er . The r est  of  t he cent er  was di v i ded i nt o f our  

sec t i ons : the admi ni s t r at i ve and per sonnel  hous i ng ar ea, t he 

war ehouse and f act or y sect i on,, t he hospi t al  ar ea, and t he eva-

cuee r es i dent i al  ar ea, each separ at ed f r om t he ot her s by wi de 

f i r ebr eak s . The evacuee r es i dent i al  ar ea, l ai d i n a checker boar d 

pat t er n of  bar r acks , was di v i ded i nt o seven l ar ge war ds v i t h t he 

war ds i n t ur n be i n.; subdi v i ded i nt o ni ne bl ocks . 

The bl ock , r oughl y compar abl e i n s i ze t o an or di nar y c i t y 

bl ock ,was t he bas i c admi ni s t r at i ve and s oc i al  uni t  of  t he communi t y. 

Bui l t  f or  an aver age capac i t y of  350 r es i dent s , each bl ock con-

s i s t ed of  f our t een r es i dent i al  bar r acks , a mess ha l l , a r ecr ea-

t i on hal l , men and women's t o i l et s and shower s, and a l aunder i ng 
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and i r on I n, r oom. An evacuee bl ock manager  was appoi nt ed t o each 

bl ock by 4he admi ni s t r ât  i on, end s i nc e 'a l l  bl ock admi ni s t r at i ve 

f unc t i ons wer e ser ved t hr ough h i s o f f i c e, i t  t ended t o become 

a f ocal  poi nt  of  bl ock ac t i v i t y -

Each r es i dent i al  bar r ack , measur i ng t went y by one hun-

dr ed f eet , was par t i t i oned i nt o l i v i ng uni t s o f  var y i ng s i ses 

(t went y by t went y f eet  on t he aver age) t o accommodat e di f f er ent  

s i zed f ami l i es , what  wer e known as "apar t ment s" wer e es s ent i al l y 

s l eepi ng quar t er s f ur ni shed onl y wi t h beds and a s t ove, f or  a l l  

ot her  househol d f unc t i ons wer e car r i ed out  i n t he publ i c f ac i l i -

t i es o f  t he bl oc k . 

Vi ewed t hr ough t he eyes of  t hose conf i ned i n t he cent er , 

t he monot onousl y uni f or m r ows of  bl ack t ar - paper ed bar r acks 3ai d 

out  on a gr ay, dr i ed- out  l ake bed pr esent ed a dul l , oppr ess i ve 

scene. Except  f or  smal l  pl ot s of  l awn or  gar den l abor i ous l y cul -

t i vat ed by a f ew ener get i c r es i dent s , not hi ng gr ew at  t he camp 

s i t e ot her  t han deser t  gr ass and br ush. Occas i onal  wi nd st or ms 

c l oaked t he camp i n a s t i ngi ng f og of  sand. 

?he HÂ admi ni s t er ed t he cent er  t hr ough a h i f h l y cent r al -

i sed syst em of  bur eaus . Execut i ve aut hor i t y and r eepons i bi l i t y 

r es t ed wi t h t he pr oj ect  di r ec t or  and ass i s t ant  pr oj ec t  di r ec t o r . 

I mmedi at el y bel ow, *he pr i mar y f unc t i ons of  t he communi t y, i ncl ud-

i ng t he admi ni s t r at i ve, empl oyment  and hous i ng, t r anspor t ât  i on 

and suppl i es , publ i c wor ks, i ndust r y and agr i c ul t ur e, communi t y 

ser v i ces , i nt er nal  secur i t y , and communi t y ent er pr i ses , wer e 

ser ved by "d i v i s i o ns . " ĥe o f f i c es o f  t he pr oj ec t  at t or ney and 

of  r epor t s had r oughl y a di v i s i onal  s t at us . The "d i v i s i o ns " wer e 



i n t ur n subdi v i ded i nt o "sect  i ons . ** The l i ne of  aut hor i t y de-

scended f r om t he execut i ve o f f i c er s , t hr ough t he di v i s i onal  c h i ef s , 

t o t he sec t i on l eader s , and, f i na l l y , t o t he evacuees . Except  

i n r ar e i ns t ances , ever y o f f i c e f r om t he sec t i on l eader  or  above 

was s t af f ed by Caucas i ans , c i v i l  ser v i ce per sonnel , whi l e t he 

evacuees f unct i oned i n a subor di nat e, dependent  r o l e . 

Two evacuee or gani zat i ons r epr esent ed t he communi t y. I n 

each of  t he si xt y- f our  r es i dent i al  bl ocks , an evacuee bl ock man-

ager  was appoi nt ed by t he admi ni s t r at i on t o ser ve i n a l i a i s o n 

capac i t y i n t r ansmi t t i ng bus i ness and communi cat i on bet ween t he 

admi ni s t r at i on arid t he bl ock r es i dent s . Thi s gr oup was or gani zed 

i nt o t he Cent r al  Commi t t ee o f  Bl ock Manager s , composed of  seven 

member s, one r  epr esent at  i  ve f r om each war d, whose bus i ness was 

r es t r i c t ed t o t he s t r i c t l y admi ni s t r at i ve r el at i ons hi ps bet ween 

t he * RA ( Var  Rel ocat i on Aut hor i t y ) and t he communi t y's r es i dent s . 

The mor e i mpor t ant  po l i t i c al  body was t he Communi t y Counc i l , an 

adv i sor y and a semi - l egi  s l at  i ve body whose power s of  l egi s l at i on 

and cont r ol  over  t he communi t y, however , wer e gr eat l y r es t r i c t ed 

because of  t he wi der  power s t hat  wer e nec es s ar i l y i n t he hands 

of  t he AHA. Al t hough i t  was t he i nt ent  of  t he WBA t hat  t he 

Commun i t y Counc i l  shoul d pr ovi de t he evacuees wi t h a means of  

s e l f  gover nment , "s el f  gover nment  M i n t he r el oc at i on cent er s 

meant  l i t t l e mor e t han a par l i ament ar y or gani zat i on t hat  went  

t hr ough t he f or ms of  gover ni ng but  had l i t t l e r eal  power . I f  

t he Counc i l  bad any f unc t i on, i t  m s as a communi cat i ng body 

t hat  woul d t r ansmi t  t he r es i dent s 1 gr i evances t o t he admi ni st r a-
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t i o a. Dur i ng t he f i r s t  hal f  year , t he body was or gani zed as a 

Tempor ar y Communi t y Counoi l , composed of  s i xt y- £*u* el ec t ed r ep-

r esent at i ves , one f r om each bl ock , a l l  of  whom wer e c i t i zens be-

cause t he WEA pol i cy s pec i f i c al l y exc l uded non- c i t i zene f r om 

el ec t ed o f i l  c es . '"hi s l ar ge and cumber some st r uct ur e was l at er . 

"t T̂ i n t he Per manent  Communi t y Counc i l , r epl aced by a body of  

r  or-  e - 5entat  i v 3S el ec* )d?f r  OVA each of  t h e seven v.ar  d co u c i I . 

The c ent r al i zed syst em o f  WJtA admi ni s t r at i on pr esent ed 

one of  t he c r i t i c al  pr obl ems of  adj ust ment  t o t he evacuees . 

Si nce v i r t ual l y ever y aspect  of  communi t y l i f e was cent r al l y 

admi ni s t er ed, per sonal  cont r ol  and occas i ons f or  I ndi v i dual  de-

c i s i on wer e gr eat l y c ur t ai l ed. I n t he mat t er  of  f eedi ng, f or  

exampl e, not  onl y - ore t he dec i s i ons about  what , when and wher e 

f ood woul d be eat en cent r al l y det er mi ned» but  ct  t i mes i t  al so 

seemed t o t he cvacueos t hat  t he quest i on of  whet her  t hey woul d 

be f ed at  a l l  was beyond t hei r  cont r o l . Si mi l ar l y , i n empl oy-

ment , not  onl y wer e t he wage st andar ds of  ¿12, 016 and ¿19 per  

month det er mi ned by tr ie .\ 3Af  but  a l l  j obs wer e ass i gned t hr ough 

a s i ngl e empl oyment  o f f i c e and a l l  wor ker s wer e r es t r i c t ed by 

i t s o f f er i ngs and r egul at i ons« .ven ques t i ons of  r ec r eat i onal  

ac t i v i t i es wer e subj ect  t o admi ni s t r at i ve s c r ut i ny . I n ot her  

wor ds, t he evacuees had t o l oar n t o l i ve wi t hi n a syst em of  

"t ot al  o r gan i zat i o n . " ' ĥe syst em al so had a l evel i ng ef f ec t  

upon t he evacuee popul at i on. Coupl ed wi t h t he di s r upt i on o f  t he 

ol d s t at us syst em and t he t hr owi ng t oget her  of  a het er ogeneous 

mass of  peopl e, t he mor e or  l es s uni f or m condi t i ons of  hous i ng, 

medi cal  ser v i ce end empl oyment  whi ch a l l  evacuees r ecei ved t ended 
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to er as© soc i al  c l ass di f f er enc es . F i nal l y , t he shar pness of  

t he super or di nat e- eubor di net e di s t i nc t i on bet ween t he Caucasi an 

per sonnel  and t he evacuee r es i dent s , and t he l at her ' s al most  com-

pl et e dependence upon t he admi ni s t r at or s , f o r c i bl y dr ew t he at -

t ent i on of  t he evacuees t o t he r ac i al  c l eavage and t hei r  di sad-

vant aged pos i t i on. 

I .vacueo t r ansf er  movement  t r ans f er  o f  evacuees 

t o t he û l e Lake r el ocat i on Cent er  was accompl i shed t hr ough a 

s er i es of  movement s, r oost  of  whi ch wer e f r om assembl y cent er s , 

but  ot her s whi ch wer e di r ec t l y f r om t he homes wi t hout  t he t empor -

ar y st ay at  t he assembl y c ent er . On t he mor ni ng of  May 27, an 

advance det achment  of  447 vol unt eer s f r om t he Puyal l up and Por t -

l and assembl y Cent er s , sel ec t ed t o open t he cent er , ar r i ved at  

t he Tul e La te Pr o j ec t « For  al most  two mont hs t her eaf t er , t hese 

movement s occur r ed r egul ar l y unt i l  a t o t al  of  al most  15»000 

evacuees had been t r ans f er r ed to t he c ent er . The schedul e of  

t he maj or  movement s wer e: 
l o 

Dat e of  
Movement  

i fey 27 

J une 2 

t o 6 

Poi nt  of  Or i gi n 

Puyal l up and Por t l and Assembl y 
Cent er s (Seat t l e and Por t l and) 

Di r ect  evacuat i on f r om home 
( R u r  a 3 v.'e s h 1 ngt  on, Or egon 
and Cal i f o r n i a) 

Humber  war d 
Fo 7 ed 

447 

1415 

T. o ca t  i on  

Tar d I  

War d I  

J une 16 Wal er ga Assembl y Cent er  
t o 24 i wi cr ament o, Cal i f o r n i a) 

J une 25 i /ar ysv i l l e A . C. (..or al , 
t o 29 Upper  Sacr ament o Val l ey) 

4676 

245.? 

War ds I I  
and I I I  

ï ï ar d I V 



( Schedul e ol  mover aent s, cont i nued) 

pat e of  Mol l i t  of  Or i gi n ¡l umber  V.ard 
Movement  Moved Lo cö t i  un 

J ul y 10 Di r ec t  evacuat i on f r om home, 1726 War d V 
t o 13 "Whi t e Zo ne," (Rur al , nor t h-

east er n Cal i f o r n i a) 
J ul y 16 l i nedal e A . C. (Rur al  '"ash-  4012 War ds VI  

t o 24 i ngt on and Ta coma, Washi ngt on) and VI I  

Tot al  i nt ake, I J ay 27, 1942 14729 
t o J ul y 24, 1942. 

I nc l udi ng mi nor  movement s, a t ot al  of  15» 180 evacuees 

wer e t r ans f er r ed by Oct ober , 194.?, t o t he Tul e Lake P r o j ec t . 

Among t he r el oc at i on cent er s , t he Tul e l ake Cent er  was 

unusual  i n t he sec t i onal  di s t r i but i on o f  i t s popul at i on, f or  no 

ot her  cent er  had as mi xed a gr oup of  Washi ngt on» Or egon and Cal -

i f or ni a evacuees . Al most  as soon as t he di f f er ent  gr oups ar r i v -

ed, sec t i onal  pr ej udi ces and c onf l i c t s emer ged, ~hese f eel i ngs 

wer e espec i al l y aggr avat ed by t he di f f er ence i n t i me o f  ar r i v al  

of  t he var i ous sec t i onal  gr oups, f or  t he ear l i es t  ar r i v al s had 

t he choi ce of  oppor t uni t i es and wer e t hought  t o have ent r enched 

t hemsel ves bef or e t he ar r i v al  of  o t her s . The var i at i ons of  sec-

t i onal  o r i gi n i ncr eased t he pr obl em of  def i ni ng st at us i n t he 

new communi t y. The l ar ge number s of  bot h c i t y and r ur al  peopl e 

added to t he het er ogenei t y of  t he popul at  i on» and, as mi ght  be 

expect ed, a di s pr o po r t i o mt e number  o f  l eader s and t hose i n ad-

mi ni s t r at i ve pos i t i ons wer e dr awn f r om t hose wi t h a c i t y back-

gr ound � 

As t he var i ous t r ans f er  movement s wer e made, r es i dent i al  

quar t er s wer e ass i gned bl ock by bl ock and war d by war d wi t h t he 



r esul t  t hat  most  of  t he r es i dent s of  each war d had a common sec-

t i onal  o r i g i n , ĥus , War ds I I  and I I I  wer e domi nat ed by peopl e 

f r om t he c i t y of  Sacr ament o, War ds I V and V wer e r ur al  Cal i f o r ni -

ans f r om t he nor +heas t er n sec t i on of  t he s t at e, and War ds VI  and 

VI I  wer e r ur al  Washi ngt on I an s f r om t he Whi t e Ri ver  and Puyal l up 

Val l eys , or  c i t y peopl e .from Tacoma. War d I  al one ht- d a heav i l y 

mi xed popul at i on o f  c i t y and r ur al  x>eopl e, and t hose f r om t he 

t hr ee i t ec1f i c Coast  s t at es» 

A comment  shoul d be made of  t he gr oup known as t he 

"Whi t e 2onew evacuees who wer e evacuat ed di r ec t l y f r om t hei r  homes 

i n ear l y J ul y , and wer e l ocat ed i n IVard V, These wer e peopl e 

who had r es i ded east  of  Hi ghway 99 i n Cal i f o r ni a, a zone t hat  

was i n i t i a l l y des i gnat ed by Gener al  DeWl t t  as riot  subj ect  t o 

evacuat i on* and was t her ef or e shown on f t "CCA maps o f  t he evacua-

t i on i n whi t e by cont r ast  wi t h t he bl acked- cut  exc l us i on ar eas . 

By an unexpect ed l a t o pr oc l amat i on, r es i dent s of  t h i s ar ea wer e 

made subj ect  t o evacuat i on. The ef f ec t  upon t h i s gr oup, com-

posed most l y of  f ar mi ng f ami l i es , was dl eas t er ous , f or  most  of  

thorn had pr oceeded wi t h spr i ng pl ant i ng on t he pr esumpt i on o f  

non- evacuat i on onl y t o l ose t hei r  cr ops because of  t hei r  l nabi l -

19 

i t y t o r emai n and har vest  i t . Thi s War d subsequent l y pr oved 

t o be unusual l y r eB i Bt ant  t o cer t ai n aspec t s of  t he WBA pr ogr am, 

and i t  seems ver y l i k el y t hat  t he spec i al  har dshi ps i nvol ved i n 

t he evacuat i on o f  t he popul at i on may have had a s i gni f i cant  i n-

f l uence upon t hei r  r eac t i on. 

1 Thomas and f t i shi mot o« op.  c i t . , p . 12f . 



F i nal l y , among t he t en WIîA cent er s , t he mul e Lcike Pro-

j ect  had t he l ar gest  s i ngl e concent r at i on of  peopl e« Post  on, 

wi t h a l ar ger  number , end Gi l a Ri ver  wi t h a s l i ght l y smal l er  

popul at i on, wer e bot h di v i ded i nt o t wo or  t hr ee spat i al l y sep-

ar at e sub- uni t s each of  whi ch wer e somewhat  aut onomousl y ad-

mi ni s t er ed. ĥer e i s some ev i dence t hat  t he pr obl ems of  man-

agement  and t he pr essur es up02? t he admi ni s t r at i on wer e i ncr eas-

ed by t he l ar ger  massi ng of  peopl e at  t he Tul e l ake P r o j ec t . 


